SUNSET MARINA BOATERS ADVISORY COMMITTEE
Manager’s Report
February 16, 2017

2017 Slip Rental Statistics

o 321 slips available as of February 6" 32.14% occupancy (comparison by date and detail
attached)

o 0 monthly rentals

Reminder that office and lift service days are Monday, Thursday and Friday

Planning for early launch on Friday, March 31%, no pre-season fee



Sunset Marina Available Slips by Dock and Type
as of February 6, 2017

Covered

Uncovered with Power

Uncovered

Total

Total

Date Monthly
100 | 300 | 400 | Totar | 100 | 200 | 300 | 400 | s00 | 600 | Totar | 100 | 300 | 400 |600-900| Total | | Avaitavre | | Leased

2017

2/6/2017 1 10 55 66 3 17 2 3 28 28 81 4 4 3 163 174 321 152 0
1/23/2017 2 10 54 66 2 17 3 3 30 27 82 4 4 3 164 175 323 150 0
12/20/2016 2 6 41 49 1 17 2 2 18 21 61 3 4 3 135 145 255 218 0
11/23/2016 2 6 41 49 1 17 2 2 18 21 61 3 4 3 135 145 255 218 0
2016

10/12/2016 1 5 41 47 1 17 2 2 18 21 61 3 4 3 135 145 253 220 7
91712019 1 5 41 47 1 17 2 2 18 21 61 3 4 3 135 145 253 220 29
8/5/2016 1 6 41 48 1 17 2 2 19 21 62 3 4 3 135 145 255 218 24
71712016 2 7 45 54 1 17 2 2 25 29 76 4 4 3 144 155 285 188 33
6/7/2016 2 8 45 55 1 17 1 2 23 22 66 4 4 3 144 155 276 197 12
5/1212016 1 9 48 58 1 17 1 2 21 22 64 4 4 3 150 161 283 190 3
4/8/2016 1 9 51 61 1 17 1 2 22 25 68 4 4 3 160 171 300 173 0
3/4/2016 2 10 52 64 1 17 1 2 23 26 70 5 4 3 167 179 313 160 0
2/5/2016 2 10 53 65 1 17 1 3 27 27 76 4 3 3 167 177 318 155 1
1/22/2016 2 12 53 67 1 16 0 3 27 27 74 1 3 3 168 175 316 157 1
1/8/2016 1 6 42 49 1 15 0 3 20 22 61 1 3 3 137 144 254 219 0
11/18/2015 1 6 42 49 1 15 0 3 20 22 61 1 3 3 136 143 253 220 0
2015

10/9/2015 1 6 42 49 1 15 0 3 21 21 61 2 3 3 133 141 251 222 7
91112015 1 6 43 50 1 14 0 3 21 21 60 2 3 3 134 142 252 221 28
8/7/2015 1 6 43 50 1 14 0 3 23 21 62 2 4 3 135 144 256 217 16
71212015 1 9 45 55 1 14 0 2 22 22 61 2 4 3 142 151 267 206 19
6/9/2015 1 9 45 55 1 14 0 2 22 22 61 2 4 3 143 152 268 205 14
5/25/2015 1 9 44 54 1 14 0 2 22 22 61 2 4 3 145 154 269 204 6
5/8/2015 1 10 46 57 1 14 0 2 23 22 62 2 4 3 146 155 274 199 2
4/3/2015 1 1 49 61 1 14 0 2 25 23 65 2 4 3 157 166 292 181 0
3/6/12015 1 12 57 70 1 14 0 3 23 23 64 2 4 3 164 173 307 166 0
2/6/2015 2 13 55 70 1 12 0 3 26 22 64 3 4 3 162 172 306 167 0
1/2/2015 2 13 55 70 1 1 0 3 28 21 64 2 4 3 162 171 305 168 0
11/119/2014 2 13 55 70 1 1 0 3 29 21 65 2 4 3 162 171 306 167 0
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2017 Sunset Marina Slip Inventory (as of February 6, 2017)

Rental Summary

Rental Summary

T Lenath Inventory s | Vacant Monthl
ype eng Slips Total Feet easona Slips Total Feet onty

100 Covered 60 3 180 3 100% 0 0 0
100 Covered 50 3 150 3 100% 0 0 0
300 Covered 50 6 300 6 100% 0 0 0
9 450 9 100% 0 0 0

100 Covered 42 6 252 83% 1 42 0
300 Covered 42 6 252 3 50% 3 126 0
12 504 67% 4 168 0

400 Covered 40 6 240 1 17% 5 200 0
300 Covered 36 12 432 10 83% 2 72 0
400 Covered 36 2 72 1 50% 1 36 0
14 504 1 79% 3 108 0

400 Covered 35 7 245 1 14% 6 210 0
400 Covered 32 7 224 0 0% 7 224 0
400 Covered 30 12 360 2 17% 10 300 0
300 Covered 28 20 560 15 75% 5 140 0
400 Covered 28 10 280 2 20% 8 224 0
30 840 17 57% 13 364 0

400 Covered 26 16 416 4 25% 12 312 0
400 Covered 25 10 250 4 40% 6 150 0
Totals 126 4,213 60 48% 66 2,036 48.3% 0
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2017 Sunset Marina Slip Inventory (as of February 6, 2017)

Rental Summary

Rental Summary

T Lenath Inventory s | Vacant Monthl

ype eng Slips Total Feet easona Slips Total Feet onty
100 Uncovered 60 1 60 1 100% 0 0 0
100 Uncovered 50 1 50 0 0% 1 50 0
300 Uncovered 50 1 50 1 100% 0 0 0
500 Uncovered 50 8 400 8 100% 0 0 0
10 500 9 90% 1 50 0
100 Uncovered 42 2 84 0 0% 2 84 0
200 Uncovered 42 10 420 0 0% 10 420 0
300 Uncovered 42 1 42 1 100% 0 0 0
500 Uncovered 42 34 1,428 22 65% 12 504 0
47 1,974 23 49% 24 1,008 0
200 Uncovered 36 8 288 1 13% 7 252 0
500 Uncovered 36 26 936 10 38% 16 576 0
34 1,224 11 32% 23 828 0
400 Uncovered 30 2 60 50% 1 30 0
600-900 Uncovered 30 16 480 13% 14 420 0
18 540 17% 15 450 0
300 Uncovered 28 2 56 0 0% 2 56 0
400 Uncovered 28 1 28 0 0% 1 28 0
3 84 0 0% 3 84 0
400 Uncovered 26 2 52 1 50% 1 26 0
400 Uncovered 25 1 25 1 100% 0 0 0
600-900 Uncovered 25 18 450 4 22% 14 350 0
19 475 5 26% 14 350 0
Totals 134 4,909 53 40% 81 2,796 57.0% (0]
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2017 Sunset Marina Slip Inventory (as of February 6, 2017)

Rental Summary

Rental Summary

T Lenath Inventory s | Vacant Monthl
ype eng Slips Total Feet easona Slips Total Feet onty
600-900 Uncovered w/o power 26 22 572 5 23% 17 442 0
400 Uncovered w/o power 25 2 50 1 50% 1 25 0
600-900 Uncovered w/o power 25 54 1,350 10 19% 44 1,100 0
56 1,400 1 20% 45 1,125 0
600-900 Uncovered w/o power 22 16 352 5 31% 11 242 0
100 Uncovered w/o power 20 6 120 2 33% 4 80 0
300 Uncovered w/o power 20 6 120 2 33% 4 80 0
400 Uncovered w/o power 20 2 40 0] 0% 2 40 0
600-900 Uncovered w/o power 20 97 1,940 12 12% 85 1,700 0
111 2,220 16 14% 95 1,900 0
600-900 Uncovered w/o power 16 8 128 2 25% 6 96 0
Totals 213 4,672 39 18% 174 3,805 81.4% 0
Sunset Marina Totals 473 13,794 152 2% || 321 8,637 0
Occupancy 152 5,157
Occupancy Rate 32.1% 37.4%




