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ROCK ISLAND
ILLINOIS
City Council Meeting Agenda
May 22, 2023 - 6:45 PM

City Council Chambers, City Hall, 3rd Floor,
1528 Third Avenue, Rock Island, IL

Click Here to Watch Live

10.

Call To Order

a.  Oath of Office - Alderperson Randy Hurt.
Roll Call

Pledge of Allegiance

Moment of Silence

Public Comment

Minutes

a.  Minutes from the May 8, 2023 Study Session and City Council Meeting.

Motion: Motion whether or not to approve the minutes as printed.

RC Roll Call vote is needed.
Awards and Honor Presentations, Officer Swearing in Ceremony, and Proclamations
a. Awards Presentation from the Rock Island Preservation Society.
Update Rock Island
Special Presentations
a. Finance Department's Presentation of the 1st Quarter Financial Management Report

Consent Agenda

All items under the Consent Agenda are considered to be routine in nature and will be enacted by a
single motion and subsequent roll call vote. There will be no separate discussion of these items unless
an Alderperson so requests, in which case, the item will be moved from the Consent Agenda and
considered as the first item after approval of the Consent Agenda.

a.  Claims for the week of April 28 through May 5, 2023 in the amount of $1,293,357.05; for the week
of May 6 through May 11, 2023 in the amount of $2,550,252.03; and payroll for the weeks of April
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17 through April 30, 2023 in the amount of $1,657,528.00.

b. International City/County Management Association (ICMA) claims for the week of April 28 through
May 5, 2023 in the amount of $33,983.77.

c.  ACH payments for the month of April 2023 in the amount of $804,490.21.

d. Report from the Public Works Department regarding payment in the amount of $13,034.00
to CDM Smith, Chicago, IL for the Mill Street Plant Anaerobic Digester Maintenance Project.

e.  Report from the Public Works Department regarding payment in the amount of $51,609.00 to
Johnson Controls, Inc., Moline, IL for measurement and verification services provided from
September 1, 2022 to August 31, 2023.

f. Report from the Community & Economic Development Department recommending approval of
the Bayne Subdivision No. 4 final plat.

g. Report from the Community & Economic Development Department regarding an update on the
Strong Communities Grant.
Motion: Motion whether or not to approve Consent Agenda items a through g.

RC Roll Call vote is needed.

11. Claims

a. Report from the Public Works Department regarding payment #4 in the amount of $71,959.32 to
Langman Construction, Inc, Rock Island, IL for services provided during the period of March 4
through March 31, 2023 as part of the Downtown Parking Garage and Parking Lot (Project 2847).

b.  Report from the Public Works Department regarding payment #1 in the amount of $128,120.15 to
Langman Construction, Rock Island, IL for services provided for the period of March 20 to April 18,
2023 as part of the 11th Street Water Main Replacement (Project CRI #2736).

C. Report from the Public Works Department regarding payment #1 in the amount of $105,153.78 to
Five Cities Construction, Coal Valley, IL for services provided during the period of March 24 through
April 15, 2023 as part of the 37th Avenue & 46th Street Reconstruction (Project 2606).

d. Report from the Public Works Department regarding payment #1 and final in the amount of
$134,910.88 to Denler, Inc, Joliet, IL for construction services on the 2023 Street Joint & Crack
Program (Project 2376).

Motion: Motion whether or not to allow claims a through d.
RC Roll Call vote is needed.

12. Contracts / Agreements

a. Report from the Public Works Department recommending city staff negotiate a contract with
Ferguson Waterworks, DeKalb, IL for Automated Water Meter Reading (AMR), Automated Meter
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13.

Infrastructure (AMI), and Residential Water Meters RFQ.

Motion: Motion whether or not to authorize city staff to negotiate a contract with
Ferguson Waterworks.
RC Roll Call vote is needed.

Report from General Administration regarding a three-month contract extension with David
Morrision for legal services.
Motion: Motion whether or not to approve the contract extension as recommended.

RC Roll Call vote is needed.

Report from General Administration regarding an agreement with Streamline Architects for
architectural services and the conceptual design phase for City Hall not to exceed $9,680.00.

Motion: Motion whether or not to approve the agreement as recommended and
authorize the City Manager to execute the documents.

RC Roll Call vote is needed.

Report from the Parks and Recreation Department regarding bids for the Sunset Park Campground
Feasibility Study RFP recommending the bid be awarded to Campground Consulting Group,
Meredith, NH in the amount of $31,800.00 plus travel expenses.

Motion: Motion whether or not to award the contract and authorize the City Manager
to execute the documents.

RC Roll Call vote is needed.

Report from the Mayor's Office regarding a Resolution approving an amended employment
agreement with City Manager Todd Thompson.

Motion: Motion whether or not to adopt the resolution and authorize the Mayor to
execute the agreement.

RC Roll Call vote is needed.

Ordinances with Reports from Departments

a.

Report from the Community & Economic Development Department regarding the sale of City-
owned property located at 906 7th Avenue (PIN 0734453002) to Christopher Rice for $642.50 plus
closing costs. (First Reading)

Motion: Motion whether or not to approve the sale as recommended; authorize the
City Manager to execute the sales agreements, and consider the ordinance.

RC Roll Call vote is needed.

Report from the Community & Economic Development Department regarding the sale of City-
owned property located at 3916 6th Street (PIN 1615202039) to the Phoenix Housing Group, LLC of
618 Boston Drive, Davenport, IA for $1.00 plus closing costs. (First Reading)

Motion: Motion Motion whether or not approve the sale as recommended; authorize the City
whether or not Manager to execute the sales agreement, and consider the ordinance (First
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Reading)
RC Roll Call vote is needed.

Report from the Community & Economic Development Department regarding the consolidation of
the six boards of appeal into a single Inspections Commission. (First Reading)

Motion: Motion whether or not to approve the consolidation and consider the
ordinance.
RC Roll Call vote is needed.

14. Resolutions with Reports from Departments

a.

b.

Report from the Community & Economic Development Department regarding a Resolution
adopting the American Rescue Plan Act (ARPA) -Funded Economic Development Programs

Motion:
Motion whether or not to authorize the use of unrestricted ARPA funding
towards the proposed programs, approve the proposed business assistance
programs, authorize the City Manager to execute qualified development
agreements, and adopt the Resolution.

RC Roll Call vote is needed.

A Resolution approving an amended employment agreement with the City Manager and
authorizing the Mayor to execute the contract documents.

Motion: Motion whether or not to adopt the resolution and authorize the Mayor to
execute the contract documents.

RC Roll Call vote is needed.

15. Budget/Finance Items

a.

Report from the Finance Department regarding a budget adjustment increasing the Community
and Economic Development Fund (207) revenue and expenditure budgets for CY 2023 by
$300,000.

Report from the Finance Department regarding a budget adjustment (line of credit drawdown)
increasing the Parks and Recreation Fund (555) revenue and expenditures budgets for CY 2023 by
$300,000 for the Highland Springs Clubhouse Project.

Report from the Finance Department regarding a budget adjustment increasing the Sunset Marina
Fund (541) revenue and expense and decreasing the General Fund (101) expense budgets for CY
2023 by $249,800 for engineering services.

Motion: Motion whether or not to approve budget adjustment items a through c.

RC Roll Call vote is needed.

16. Department Reports
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a. Report from the Information Technology Department regarding a request to approve $320,000.00
in budgeted American Rescue Plan Act (ARPA) funds for Broadband Fiber Optic Infrastructure
Expansion ($150,000.00), a Video Recording System ($45,000.00), and a City Camera Network
System ($125,000.00).

Motion: Motion whether or not to approve the expenditure of ARPA funds in the
amount of $320,000.00.
RC Roll Call vote is needed.

17. Traffic Engineering Requests

a. Report from the Traffic and Engineering Committee regarding a request from Mary Haynes to
install a handicapped parking space in front of her home at 3410 9th Street. (First Reading)

Motion: Motion whether or not to approve the request and consider the ordinance.

RC Roll Call vote is needed.

b.  Report from the Traffic and Engineering Committee regarding a request to remove the
handicapped parking space in front of 2923 13t Avenue. (First Reading)

Motion: Motion whether or not to approve the request and consider the ordinance.

RC Roll Call vote is needed.

18. Events

a. Report from the City Clerk's office regarding a request from Alderperson Moses Robinson to close
10th Avenue between 14th and 14 1/2 Street on Saturday, May 27, 2023 from 12:00 p.m. to 4:00
p.m. for a block party.

Motion: Motion whether or not to approve the request as recommended.

RC Roll Call vote is needed.
19. Other Business/New Business
20. Adjourn

a. Motion to Adjourn.

Motion: Motion to adjourn to June 12, 2023.
RC Roll Call vote is needed.

This agenda may be obtained in accessible formats by qualified persons with a disability by making appropriate
arrangements from 8:00 am to 5:00 pm, Monday through Friday, by contacting the City Clerk's Office at (309)
732-2010 or visiting in person at: 1528 Third Avenue, Rock Island, IL 61201.
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CITY OF ROCK ISLAND
CITY COUNCIL STUDY SESSION
City Council Chambers, City Hall, 3rd Floor,
1528 Third Avenue, Rock Island, IL

5/8/2023 - Minutes

1. Callto Order

Mayor Thoms called the meeting to order at 5:00 p.m. and welcomed everyone.

2. Rollcall
Mayor Thoms asked City Clerk Samantha Gange to call the roll.

Present: Mayor Mike Thoms, Moses Robinson, Judith Gilbert, Jenni Swanson, Dylan Parker (virtual), Mark
Poulos and Bill Healy.

Absent: Randy Hurt.
Alderperson Moses Robinson arrived at 5:03 p.m.

Staff: City Manager Todd Thompson, City Attorney Dave Morrison, City Clerk Samantha Gange, and other City
Staff.

3. Public Comment

Mayor Thoms asked if anyone in the public wished to speak. No residents were signed up, and none
volunteered to speak virtually.

4, Presentations

a. Presentation from Dave Herrell, Visit Quad Cities

Dave Herrell, President and CEO of Visit Quad Cities (VQC) addressed the Council. He thanked Mayor Thoms
for his leadership and effort on the VQC Board, and also thanked Council and City Manager Todd Thompson.
He provided an overview of the visitor economy and noted that the pandemic adversely impacted the
regional visitor economy and VQC budget. Mr. Herrell said VQC is one of 200 destinations globally that are an
accredited destination organization.

Mr. Herrell provided statistical information that detailed the number of visitors, airport passengers, average
length of stay, and demographics, among other information. He discussed the current governance structure,
which includes the Quad Cities Convention and Visitors Bureau d/b/a Visit Quad Cities, a Quad Cities Sports
Commission powered by Visit Quad Cities, and Friends of the Quad Cities. They operate with a Board of
Directors, which includes appointed and non-appointed members, and Rock Island is represented by Kevin
Maynard with QC Arts and Mayor Mike Thoms. Additionally, they have a professional team of staff with over

1
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90 years of combined experience in tourism.

Next, Mr. Herrell provided several examples of why tourism matters, including: public sector revenue
generator "cash in hand" economic development; shapes community positioning perception, brand visibility
and story; supports jobs and small businesses; energizes resident pride; and builds quality of life. He noted
VQC is globally connected, provides advocacy and cultivates local partnerships.

The various funding sources include local municipalities, the State of lllinois, the State of lowa, local counties,
grant revenues, advertising revenues, cooperative activations, partnership program, investors program,
sponsorships, event income and other miscellaneous such as visitor services.

Mr. Herrell explained the relationship with the State of Illinois, which includes a contract with the Department
of Commerce and Economic Opportunity (DCEQ) and the lllinois Office of Tourism. VQC receives $320,527
from the lllinois Local Tourism Convention Bureau Program, which is set by state statute and must meet a
local match threshold. Additionally, VQC is a State of lllinois certified convention and visitors bureau, official
and contracted representative for Rock Island County service area, one of 37 certified bureaus in lllinois, and
has cadence with the Governor's Office, |IOT and the DCEO.

He said municipalities make up the majority of revenues for Visit Quad Cities through hotel/ motel tax
throughout the Quad Cities. He presented a chart that provides the multi-jurisdictional local public sector
investments based on the percentage of transient occupancy tax, which includes about a $51,393 direct
investment from the City of Rock Island. He noted VCQ has been deficit spending as a result of the pandemic
and VQC receives 17% of transient occupancy tax, which is low compared to the national average.

Mr. Herrell referenced the Tourism Master Plan and discussed the eight (8) strategic plan goals. The goals in
the plan ranked by order include: brand identity, growth, visitor experience, economic impact, investment,
collaboration, quality of life and sustainability. He noted the plan's priorities include destination promotion,
destination programming, governance, destination development, destination stewardship and
implementation and they are working with community members to implement the plan's goals and priorities.

Next, Ms. Charlotte Morrision, Vice President for Marketing and Communications VQC, addressed the Council
regarding marketing and brand acceleration. She said the VQC marketing department functions much like a
full-service ad agency that works strictly for the tourism market and promotes all regional destination assets.
Their deliberate approach includes target markets in leisure travel, meetings/conventions, sports events and
group tour business. Visit Quad Cities also distributes and pitches various stories to national media outlets,
tracks media coverage and uses Meltwater to track media coverage and deliver content to targeted media
across the country. Ms. Morrison provided an example of media releases that have been sent out and picked
up specifically for Rock Island. She said Visit Quad Cities has paid media in key markets such as Chicago.
Madison and Des Moines. Additionally, they track the return on investment for their ads to determine if there
was value, including using Datafy to track visitors who received the advertisement and whether they visited
based on those advertisements. She said the ad value was over $32 million dollars in 2022.

Ms. Morrison said VQC develops and markets products that engage visitors and residents with regional
destination assets, including the Quad Cities (QC) Ale Trail, Coffee Trail, Art Trail, and family passes that all
feature Rock Island attractions. She discussed the annual QC Destination Guide that is available in print format
or online and has been distributed throughout the region as another source of advertising and resource for
visitors. VQC uses several platforms and products to help frame the QC Story story, including QC insider texts,
QC insider blog, and a podcast.
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Paulette Day, Business Growth and Service Manager for VQC, approached the podium to discuss the business
and growth and service and sports QC. She said VQC actively pursues business opportunities in multiple
verticals to sell the destination to meeting planners, event rights holders, and tour operators. She discussed
business growth as it relates to meetings and conventions and noted the CRM software system that consists
of 10 thousand plus contacts. They target national, midwest, state and regional associations, including
targeting various conventions, tradewhows and other associations and work to bring new opportunities to QC
hotels and meeting venues. She said they also target Social, Military, Education, Reunion, and Fraternal
(SMERF) markets and noted the Rock Island Holiday Inn is a favorite among these markets.

Niki Brus, Business Growth and Service Manager VQC, discussed the group tours market, which included
motorcoaches, River Cruise industry service and activation, international business, and tradeshows such as
the American Bus Association. She said they have several partners in Rock Island to create educational
programming for these markets, including QC Botanical Center, Hauberg Estate, and Circa '21. For 2023, 52
cruises have been scheduled with options to visit Rock Island attractions. From the marketing side, they visit
several tradeshows annually, such as the American Bus Association, and work to leverage co-operative
programs in lllinois and lowa through state agency partners.

Mr. Herrell discussed Sports QC, which is powered by VQC and operates as a sports commission organization,
with an advisory committee of industry leaders. He said they target youth, collegiate and amateur sporting
events with a focus on female athletic events and emerging sports. The sports commission organization is
essential to the regional tourism market and it is highly competitive. He noted they recently brought the
Mississippi Valley Conference Women's Basketball Championship to the Vibrant Arena, which attracted
thousands to the region. Additionally, Sports QC actively prepares proposals, responds to RFP's, and
advertises to reach the sports market as well as facilitates and collaborates with venue partners.

Mr. Herrell discussed the destination experience and said VQC implements a boots on the ground approach.
They provide destination expertise and customer service and have active destination centers in downtown
Moline and Union Station in Davenport. He noted they are hopeful they can open the Rock Island destination
center soon. Additionally, VQC provides on-site and hands-on engagement to various sites, such as
welcoming new students and their families to the area during Augustana College welcome week. He said VQC
is one of 30 destination management organizations nationally to offer a Certified Tourism Ambassador (CTA)
program that leads to improved service delivery, builds resident pride, and trains the regions' frontline staff.

Next, Mr. Herell discussed DATAFY, a company that provides VQC with visitor information in order to make
effective marketing decisions. They are able to geofence the entire City of Rock Island, including downtown
Rock Island and other key attractions and businesses. VQC is able to track visitors and residents through
mobile devices, which includes information on demographics, length of visitation, where they came from, and
where they visited and stayed. This is a free service to any VQC partner and can also be used for economic
development purposes. Mr. Herrell provided visitor information for 2022 specific to Rock Island and noted
total trips, average length of stay, demographics, and the locations visitors are coming from.

Mr, Herrell said VQC is working closely with partners and municipalities to build a destination where people
want to visit, frequent, and even permanently locate. He said VQC strongly values the relationships with local
partners and municipalities and thanked the City Council and Mayor for their support.

Mayor Thoms asked if the names of the partners and businesses listed in the back of the Visitors Guide get
3
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printed based on paying a fee. Mr. Herrell said they promote everything and everyone, regardless if they pay
or not. However, there is only so much space in the Visitor's Guide that they print and highlight those that
pay a fee. They do feature all partners whether they pay or not on the VQC website.

Alderperson Parker thanked Mr. Herrell and VQC for their presentation and the work they do with tourism in
the Quad Cities. He said he is interested in the aspects of destination programming and development and
asked what Visit Quad Cities is doing with respect to this and their strategic plan. Mr. Herrell said the plan was
designed with input from the community and various partners. The critical piece is working together with
communities, partners and people to ensure the plan is a guide post to effect change and carryout the plan.
He said a recent example of collaboration of partners and destination development in Rock Island is the Arts
Alley project. VQC worked very closely with Jack Cullen at the Quad Cities Chamber of Commerce and Kevin
Maynard with Quad Cities Arts to advocate with the Governor and the DCEO to bring the $267,000 grant to
the City. He said the VQC implementation team has been working on a regular basis to ensure the strategic
plan is front and center and that the community is using the plan. He noted VQC does not have the funding or
capacity to implement the plan alone, but as a partner.

Alderperson Glibert said she concurred with Alderperson Parker on all that VQC is doing for the region and
the City of Rock Island. She remarked that last time VQC provided a presentation to the City Council was in
April 2021 and there were several things that were discussed that have not been accomplished, such as
cultural tourism. She asked what has been accomplished with cultural tourism. Mr. Herrell responded at the
time of the conversation, that there was a unique scenario with the potential for additional funds for cultural
tourism for VQC to leverage. However, the City made the decision at that time not to proceed with cultural
tourism and to focus the funds on special events, which VQC helped support and promote. Also, because of
the pandemic, VQC lost over $800,000 and the board made the decision to focus on programming. He noted
VQC promotes and provides funding for the QC PastPort program, which is a component of cultural tourism as
it provides narratives and tours on the culture and history of the Quad Cities.

Alderperson Gllbert asked if the Rock Island Visit Quad Cities Center would be opening soon. Mr. Harrell said
that VQC does not own the space inside the Holiday Inn and there is work that needs to be done prior to VQC
occupying the space. He noted they are in communication with the Holiday Inn and when the space is ready
to be occupied VQC has every intention of occupying it. Alderperson Gilbert remarked that Rock Island has
several other vacant spaces in the downtown that could be occupied immediately and asked Mr, Herrell if
they have looked at other options. Mr. Herrell said they made a verbal commitment to the Holiday Inn. He
noted visitor centers are not destinations or attraction centers and they are meant to be a resource for
information.

Alderperson Parker said the City of Rock Island has strong assets with heritage, history and culture and this
should be the focus on bringing visitors to Rock Island. He remarked he was at a loss as to which direction to
go in with regards to developing a heritage resource plan and promoting cultural tourism. Aldeperson Parker
said he understood that Visit Quad Cities is busy with other aspects of tourism. However, Rock Island makes
financial contributions to VQC and has allocated $250,000 to tourism in the ARPA plan. The City does not have
the capacity to promote and develop these cultural tourism events and assets and asked how they can get the
resources to develop the programming needed for Rock Island. Mr. Herrell responded that the Tourism
Master Plan includes several specific programming scenarios for cultural tourism. He said the City and region
have many amazing attractions to offer and VQC can serve as a partner in assisting with cultural tourism.
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b. Sunset Marina Presentation

Public Works Director Mike Bartels approached the podium to present on the Sunset Marina. He said Greg
Weykamp from Edgewater Resources, who completed the feasibility study, was available via remote
connection to answer questions if needed. Mr. Bartels provided an overview of the presentation. He
discussed the background information on the marina, including the recent feasibility study and the
recommendation that was provided, scope of the work needed, costs, and possible funding options. In 2021,
the marina was in need of major improvements, and the staff at the time recommended to the Council to
consider the sale or lease option and an RFP was issued. Only two companies responded, and neither
company would commit as the marina needed many improvements. During the 2019 flood, 400 dock was
damaged. In February 2023, Edgewater Resources conducted a feasibility study and recommended the City
maintain full ownership and initiate a renovation of a smaller facility while having a third party maintain and
operate the marina. During the February City Council Study Session, it was recommended to come back to
Council with the proposal for engineering design services and present the proposed project scope.

Mr. Bartels said the project scope includes replacing the 400 docks that would allow for 78 new slips;
decommissioning the 200 dock, marina maintenance dock, and docks 600 through 900 as there are many
safety concerns; dredging along dock 400 and areas out to the river channel and docks 100, 300 and liftwell
area; and marina office roof replacement and electrical upgrades to docks 100 and 300.

The scope would decrease the size of the marina from 395 slips to 222 slips, which is consistent with the
current numbers during peak season. He provided an aerial map of the proposed scope and noted the area
where the dredging needed to occur.

The cost estimate for the project is $4.1M, with a 10% contingency build in and an additional $500,000 for
dredging. He noted the cost estimates are high, but they intentionally estimated a higher amount in order to
create some cushion for any unforeseen expenses. Mr. Bartels discussed the funding sources for the project,
which currently include a FEMA grant of $1,896,378.53 (reimbursement based) and $976,000 in ARPA
unrestricted funds.

Mr. Bartels said additional funding will need to be secured. Funding options for this project include: debt
service, Port District funding and possible grants and the rate increases proposed for the updated marina. He
provided information on proposed rates for the boat slips at the marina, which came from Edgewater
Marina's feasibility study and is based off of rates at other comparable marinas in the region. The rate
increase would be significant and is dependent on the slip size, but could be anywhere from a 10 to 40
percent increase. However, the new rates will be competitive with the other marinas. The new rates would
generate an additional $170,000 in revenue if there is 100 percent occupancy. Edgewater Resources
estimated a 95 percent occupancy rate with the new marina compared to only a 60 percent occupancy rate
currently. Mr. Bartels discussed the eligible funding and an estimated deficit, which includes a deficit of
$1,709,116. He said the 400 dock replacement, engineering and design and the electrical upgrades are all
eligible under the FEMA grant.

He discussed the next steps, which include City Council approving the engineering services contract and then
beginning project design, identifying additional funding source(s) and create an amortization schedule,
establishing a new rate model to match the local market and fund for future maintenance, and negotiating a
contract for third party management as the current contract expires this year. He said construction for the
project would start in early 2024.
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Alderperson Poulos asked if the Army Corps of Engineering was responsible for maintaining the entrance from
the river itself into the marina. Mr. Bartels responded affirmatively and noted the map is just a conceptual
drawing and there would probably be some overlap and shared responsibilities between the Corps and the
City through the Safe Harbor Act. He said they had been unsuccessful in getting in contact with the Army
Corps Engineer, but they continue to get a meeting set up with them.

Alderperson Poulos said there is no way of knowing specifically what the return on investment would be and
there is additional work that needs to be done beyond this project scope and at some point they will need to
look at the northern part of the lake. Mr. Bartels said this scope is based on the bare minimum and a reduced
marina size with a focus on getting boats in and out of the 400 dock. When the allocation of ARPA funds first
began, Public Works requested $3.5 million for the marina and they received $1 million.

Mayor Thoms said if they get authorization for the port district, there will be a potential for additional funding
opportunities.

In response to a question from Alderperson Poulos regarding a backup plan for replacing the maintenance
dock, Mr. Bartels responded that they planned to have an open slip for the barge and if that wasn't possible
there were other options, including the marina office.

Alderperson Gllbert asked how long it would take to get an updated spreadsheet with potential revenue at
various levels of occupancy along with recognizing the new costs or fees for the remaining 142 slips and then
laying out all the expenditures of operating and maintenance costs and the existing debt service. Mr, Bartels
said he could provide the information or pro forma prior to the May 22, 2023 Council meeting. City Manager
Todd Thompson said he would work with Mr. Bartels and Finance Director Linda Barnes on providing a
detailed pro forma to the Council.

Mayor Thoms remarked the marina should be viewed and treated similar to the parks in that it will not
generate enough revenue to pay for it to be self-maintaining, but has the benefit of bringing people to Rock
Island.

Alderperson Swanson said the return on an investment should be considered, but also the return on
opportunity. Although there would be no return on investment, this is an opportunity for tourism and to draw
people in. Mayor Thoms noted the ancillary businesses such as Unley Marina that creates jobs. City Manager
Thompson referenced the February 2023 presentation and that Edgewater provided details of the direct and
indirect benefits of the marina.

Alderperson Healy said it is a sunk cost either way as the capital investment does not guarantee revenue.
However, there are people that will leave if nothing is done and the City will not be able to sell it. Mr. Bartels
said there is not much value in the marina now with the number of improvements needed and this is what
stopped the sale from happening in 2010. City Manager Thompson remarked the goal of the pro forma would
be to not increase the marina deficit more than it is now.

Alderperson Gilbert asked City Manager Thompson what his recommendation is on where the $1.7 million in
funds should come from. Mr. Thompson responded that the strategy would be use some of the anticipated
new revenue from the rate increases to cover debt and also look at the gap and determine another funding
structure such as debt service to offset that. He said it is unrealistic to anticipate a 95 percent occupancy rate

6
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in the first few years, but the goal would be to have it at full occupancy. The additional funding would be
some sort of debt service, whether an internal loan or some other financing structure.

Mr. Thompson said if this is a project council members want to move forward with, then he will work with Mr.
Bartels and Ms. Barnes on getting the additional details, including the pro forma to Council. Alderperson
Healy said the City is at the tipping point with the marina and needs to figure out if there are resources to
actually put money into the marina. Mr. Bartels remarked they can apply for the extension of the FEMA grant
in August. He has been in correspondence with the FEMA representatives to get the additional extension and
they are in agreement with providing the extension. He noted the additional extension would also allow for
dredging.

Mayor Thoms commented that with the Safe Harbor Act the City is responsible for maintaining the water and
area.

Alderperson Healy said he was in favor of the project, but challenged the City to find the money elsewhere,
such as the port authority assuming Rock Island receives the approval from the state. He said making the
marina more attractive to draw in people such as selling beer and pop and adding a campground would also
offset maintenance costs.

Alderperson Gilbert said the costs for ongoing dredging should also be included, as well as the costs for
maintenance and operations. Mr. Bartels and Mr. Thompson confirmed they would provide the detailed
information prior to the next Council meeting. He said the last major improvements at the marina were about
25 years ago and it was nothing to do with the water.

5. Adjourn

a. Motion to Adjourn

Motion: Motion whether or not to adjourn.
RC Roll Call vote is needed.

MOTION:
Alderperson Healy moved to adjourn; Alderperson Poulos seconded.
VOTE:

Motion PASSED on a 6-0-1 roll call vote. Aye: Healy, Robinson, Gilbert, Swanson, Parker, and Poulos. Nay:
None. Absent: Hurt.

The meeting adjourned at 6:45 p.m.

Samantha Gange, City Clerk
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CITY OF ROCK ISLAND
CITY COUNCIL MEETING
City Council Chambers, City Hall, 3rd Floor,
1528 Third Avenue, Rock Island, IL

5/8/2023 - Minutes

1. Callto Order

This meeting will also be conducted by audio and video conference without the requirement of a
physically present quorum of the Rock Island City Council due to the disaster declaration issued by
Governor Pritzker. Because of this order related to COVID-19 health concerns affecting the State and the
City, the Mayor has determined that an in-person meeting at City Hall with all participants may not be
practical or prudent.

Alderpersons and Staff may not all be physically present at City Hall due to the disaster and physical

attendance at City Hall may be limited. To participate remotely during the Public Comment or Public
Hearing portion of the meeting, please join by phone at +1 414-909-5190 PIN: 752 907 377#

Mayor Thoms called the meeting to order at 6:47 p.m. and welcomed everyone.

2. Roll Call

Mayor Thoms asked City Clerk Samantha Gange to call the roll.

Present: Mayor Mike Thoms, Alderpersons Moses Robinson, Judith Gilbert, Jenni Swanson, Dylan Parker
(virtual), Mark Poulos and Bill Healy. Absent: Randy Hurt.

Staff: City Manager Todd Thompson, City Attorney Dave Morrison, City Clerk Samantha Gange, and other City
Staff.

3. Pledge of Allegiance

Mayor Thoms led in the reciting of the Pledge of Allegiance.

4, Moment of Silence

Mayor Thoms requested a moment of silence. A moment of silence was observed.

5. Public Comment

Larry Hunter came to the podium to address Council, noting he is still working on trying to bring a NFL
museum to Rock Island, and is currently in the process of starting the feasibility study. He said there are many
entities interested in the Watchtower Plaza property. He said his group is planning to meet with all NFL
owners and NFL Commissioner Roger Goodell, and he plans to secure the necessary donations to build the
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museum. He added there will be a movie made based on what his group is bringing to the City.

Michael Chaney addressed Council regarding the Black Hawk sign on behalf of the League of American
Indians. He said he is a registered member of the Kickapoo-Potawatomi Nation and the Prairie Band
Potawatomi Clan. He voiced support for restoration of the statue, and recognized there is opposition. He
noted pow-wows that were held at Black Hawk State Park when he was younger, and opined that there was
nothing degrading about the displays, and they were positive for the community. He said there is potential for
the statue to be used in a positive way in the form of educating citizens on American Indian culture and as a
revenue generator through tourism and attraction.

6. Minutes

a. Minutes from the April 24, 2023 Study Session and City Council Meeting.

Motion: Motion whether or not to approve the minutes as printed.

RC Roll Call vote is needed.

MOTION:
Alderperson Gilbert moved to approve the minutes as printed; Alderperson Swanson seconded.
VOTE:

Motion PASSED on a 6-0-1 roll call vote. Aye: Robinson, Gilbert, Parker, Swanson, Poulos, Healy. Nay: None.
Absent: Hurt.

7. Awards and Honor Presentations, Officer Swearing in Ceremony, and Proclamations

a. Proclamation declaring May 21st through May 27th, 2023 as National Public Works Week.

City Clerk Gange read the proclamation. Mayor Thoms read his declaration.
Public Works Director Mike Bartels and Public Works Office Assistant Isabel Pena came to the front to accept

the proclamation and pose for a picture. Mr, Bartels noted the 109 Public Works employees who do an
outstanding job providing services to the City. He said the department is honored to receive the proclamation.

Mayor Thoms noted that the storm pickup is ongoing, and asked the public to bear with the department in
the meantime. He said there is also flood cleanup taking place. Alderperson Gilbert said she had a tour that
showed how City workers put up the flood wall and what goes into the levee system, and asked the public for
patience.

b.  Proclamation declaring May 2023 as Historic Preservation Month.

City Clerk Gange read the proclamation. Mayor Thoms read his declaration.
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Linda Anderson, member of the Rock Island Preservation Commission, came to the front to accept the
proclamation. Ms. Anderson thanked Council and the Community and Economic Development (CED) staff for
supporting the Commission. She said having the commission allows the City to obtain annual certified local
government grants. Currently the commission is working on nationally significant World War | neighborhoods
in the City in order to have them added to the national register.

Mayor Thoms thanked Ms. Anderson and the Commission for their support.

8. Update Rock Island

Join the 3rd Annual Community Bike Ride for National Prevention Week

Help bring awareness to substance abuse and mental health this Thursday at 5:30 p.m. by participating in a
community bike ride. The two-and-a-half mile route begins at Martin Luther King Park, 630 9th Street, and
turns around at Frances Willard Elementary School. Bring your bike, helmet and water bottle.

The bike ride reinforces small actions we can take to lead healthy lifestyles. For more information, contact
Adrianna Rubio at 309-732-2984.

The City and Augustana College are asking for input on improvements for Longview Park

Community members are invited to share their input on future plans and improvements for Longview Park.
Meet this Thursday, May 11, at the Upper Pavilion, near 18th Avenue, from 10:30 a.m.-12:30 p.m.or5to 7
p.m.

Kick off your summer with music at Schwiebert Riverfront Park

QC Rock Academy will hold its summer kickoff concert on Saturday, May 20th from 4 p.m. to 9 p.m. at
Schwiebert Riverfront Park. The free event will feature QC Rock Academy’s student bands. Food concessions
and a beer garden will be provided by Bent River Brewery.

Plan your summer with Rock Island Parks and Recreation

The annual Parks and Recreation 2023 Summer Activity Guide is now available. The guide includes summer
fun for all ages, such as sports and adventure camps, information on Whitewater Junction swimming pool,
golfing, concerts and events. View the guide online at rigov.org.

9. Consent Agenda

All items under the Consent Agenda are considered to be routine in nature and will be enacted by a
single motion and subsequent roll call vote. There will be no separate discussion of these items unless
an Alderperson so requests, in which case, the item will be moved from the Consent Agenda and
considered as the first item after approval of the Consent Agenda.

a. Claims for the week of April 14 through April 20, 2023 in the amount of $655,268.71; week of April
21 through 27, 2023 in the amount of $880,878.26; and payroll for the weeks of April 3 through April
16, 2023 in the amount of $1,661,793.46.

b.  The International City/County Management Association (ICMA) claims for the week of April 14
through April 21, 2023 in the amount of $34,172.69.
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ol Report from the Human Resources Department regarding payment in the amount of $10,007.37 to
David G. Morrison, City Attorney, for services rendered during the month of April 2023.

d. Report from the Public Works Department regarding payment in the amount of $25,075.44 to
CDM Smith, Chicago, IL for services provided from March 12 through April 15, 2023 as part of the
Mill Street Plant Anaerobic Digester Maintenance Project.

e. Report from the Public Works Department regarding payment #11 in the amount of $360,289.00
to Johnson Controls Inc., Moline, IL for services provided from September 1 through December 31,
2022.

f. Report from the Public Works Department regarding final payment in the amount of $138,379.52
to the lllinois Department of Transportation for part of the construction costs for the 18th Avenue
Resurfacing Project from 17th Street to 46th Street, Project 2705.

g.  Report from the Public Works Department regarding final payment in the amount of $84,645.78 to
the lllinois Department of Transportation for part of the construction costs for the 38th Street
Resurfacing Project from 7th Avenue to 46th Avenue, Project 2706.

h.  Report from the Public Works Department regarding final payment in the amount of $10,335.10 to
the lllinois Department of Transportation for part of the costs related to construction of handicap
ramps along US-67 (15th Street), Project 2411.

i. Report from the Public Works Department regarding payment for two invoices totaling
$1,189,389.54 to the lllinois Department of Transportation for costs related to construction of the
intersection of 85th Avenue West and the Rock Island Parkway, Project 2834.

Motion: Motion whether or not to approve Consent Agenda items a through i.

RC Roll Call vote is needed.

MOTION:
Alderperson Healy moved to approve consent agenda items a through i; Alderperson Swanson seconded.
DISCUSSION:

Alderperson Gilbert referenced Consent Agenda item e, or the Johnson Controls project, and asked if City
facilities listed in the agreement could be ensured of operating as was expected, especially City Hall. Mr.
Bartels said the department has continued to work with Johnson Controls on problem locations.

Alderperson Gilbert referenced Consent Agenda items f, g, h, and i, asking Mr. Bartels if he was able to
determine the original source of the funds. Mr. Bartels said Finance Director Linda Barnes found that the
funds were from lllinois Department of Transportation (IDOT) 2016A bonds.

Mr. Bartels added that measurement of the Johnson Controls project is done through the contract itself,
which contains a large document explaining how the contract will pay for itself. He said the project was
substantially complete in September 2022, and for three years it will be measured and verified. Johnson
Controls will provide a detailed report of the project and the savings that are recognized. Alderperson Gilbert
asked if Johnson Controls would be coming before Council for a report. Mr. Bartels said the report is provided
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as an executive summary for each of the first three years, but they would likely be amenable to coming before
Council for a presentation.

VOTE:

Motion PASSED on a 6-0-1 roll call vote. Aye: Robinson, Gilbert, Parker, Swanson, Poulos, Healy. Nay: None.
Absent: Hurt.

10. Claims

a. Report from the Public Works Department regarding payment in the amount of $71,664.87 to
MecClintock Trucking & Excavating, Silvis, IL for services performed at multiple addresses as part of
the Water Service and Sewer Lateral Repair Programs.

Motion: Motion whether or not to allow the claim.

RC Roll Call vote is needed.

MOTION:

Alderperson Poulos moved to allow the claim item; Alderperson Swanson seconded.

Alderperson Parker recused himself from the vote due to the nature of his employment.

DISCUSSION:

Alderperson Swanson said many residents have received a notice in the mail from American Water stating
they could apply for their sewer and lateral repair programs, noting this is only a marketing plan, as the City
has not sold water assets.

VOTE:

Motion PASSED on a 5-0-1 roll call vote. Aye: Robinson, Gilbert, Swanson, Poulos, Healy. Nay: None. Absent:
Hurt.

11. Other Business

No other business was discussed. Mayor Thoms noted that other business will be repeated near the end of
the meeting, but this earlier section was necessary prior to adjourning the current Council and beginning
again with the new Council after swearing in reelected members.

12. Motion to Adjourn Sine Die

a.  Oath of Office - Alderperson Randy Hurt, Alderperson Jenni Swanson, Alderperson Mark Poulos,
and Alderperson Bill Healy.

RC Roll Call vote is needed.
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MOTION:
Alderperson Poulos moved to adjourn sine die; Alderperson Healy seconded.
VOTE:

Motion PASSED on a 6-0-1 roll call vote. Aye: Robinson, Gilbert, Parker, Swanson, Poulos, Healy. Nay: None.
Absent: Hurt.

Clerk Gange administered the oath of office to Fourth Ward Alderperson Jenni Swanson, Sixth Ward
Alderperson Mark Poulos, and Seventh Ward Alderperson Bill Healy.

13. Call To Order

Mayor Thoms called the meeting to order following the administered oaths of office.

14. Roll Call

Mayor Thoms asked City Clerk Samantha Gange to call the roll.

Present: Mayor Mike Thoms, Alderpersons Moses Robinson, Judith Gilbert, Jenni Swanson, Dylan Parker
(virtual), Mark Poulos, and Bill Healy.

Absent: Alderperson Randy Hurt.

Staff: City Manager Todd Thompson, City Attorney Dave Morrison, City Clerk Samantha Gange, and other City
staff.

15. Public Comment

Mayor Thoms asked if anyone in the public wished to speak. No residents were signed up, and none
volunteered to speak virtually.

16. Purchases

a. Report from the Public Works Department requesting approval to utilize American Rescue Plan Act
(ARPA) funds in the amount of $46,232.53 for the purchase of an emergency valve replacement
from Electric Pump of Des Moines, I1A; and $111,579.16 for installation and three-month rental of
temporary pumps for the Southwest Treatment Plant.

Motion: Motion whether or not to approve ARPA funding for the recommended
purchase and rental.

RC Roll Call vote is needed.

MOTION:
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Alderperson Gilbert moved to approve the ARPA funding for the recommended purchase and rental;
Alderperson Poulos seconded.

VOTE:

Motion passed on a 6-0-1 roll call vote. Aye: Healy, Robinson, Gilbert, Parker, Swanson, and Poulos. Nay:
None. Absent: Hurt.

17. Contracts / Agreements

a. Report from the Public Works Department regarding bids for the 2023 Seal Coat Program,
recommending the bid be awarded to Valley Construction, Rock Island, IL in the amount of

$108,157.00.
Motion: Motion whether or not to approve the bid and authorize the City Manager to
execute the contract documents.
RC Roll Call vote is needed.

MOTION:

Alderperson Healy moved to approve the bid and authorize the City Manager to execute the contract
documents; Alderperson Swanson seconded.

Alderperson Parker recused himself from the vote due to the nature of his employment.
VOTE:

Motion PASSED on a 5-0-1 roll call vote. Aye: Healy, Robinson, Gilbert, Swanson, and Poulos. Nay: None.
Absent: Hurt.

18. Ordinances with Reports from Departments

a. Report from the Community & Economic Development Department regarding amendments to the
penalties for Nuisance Violations in Chapter 7, Section 234 of the Code of Ordinances of the City of
Rock Island and Weeds and Grass Violations in Chapter 13 of the Code of Ordinances of the City of
Rock Island. (First Reading)

Motion: Motion whether or not to consider the amendments to Chapters 7 and 13 of
the Code of Ordinances of the City of Rock Island.

RC Roll Call vote is needed.

Mayor Thoms announced this item was being removed from the agenda.

b.  Report from the Community & Economic Development Department regarding the sale of City-
owned property located at 1224 24th Avenue (PIN 1611107023) to Breshawn Hawthorne for
$1,500.50 plus closing costs. (First Reading)
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Motion: Motion whether or not to approve the sale as recommended; authorize the
City Manager to execute the sales agreements, and consider the ordinance.

RC Roll Call vote is needed.

MOTION:

Alderperson Gilbert moved to approve the sale as recommended; authorize the City Manager to execute the
sales agreements; and suspend the rules, consider, and pass the ordinance; Alderperson Swanson seconded.

VOTE:

Motion PASSED on a 6-0-1 roll call vote. Aye: Healy, Robinson, Gilbert, Parker, Swanson, and Poulos. Nay:
None. Absent: Hurt.

19. Budget/Finance ltems

a. Report from the Finance Department regarding a budget adjustment increasing the American
Rescue Plan Act (ARPA) Fund (248) revenue and expense budget for CY 2023 by $100,000.00.

b. Report from the Finance Department regarding a budget adjustment increasing the Community &
Economic Development Block Grant Fund (242) expenditure budget by $163,791.29.

Motion: Motion whether or not to approve budget adjustment items a and b.
RC Roll Call vote is needed.
MOTION:
Alderperson Gilbert moved to approve budget adjustment items a and b; Alderperson Healy seconded.
VOTE:

Motion PASSED on a 6-0-1 roll call vote. Aye: Robinson, Gilbert, Parker, Swanson, Poulos, Healy. Nay: None.
Absent: Hurt.

20. Appointments to Boards/Commissions/Committees

a. Report from the Mayor's Office regarding reappointments to the Fire Pension Board and
Preservation Commission and appointments to the Labor Day Parade Advisory Board and
Preservation Commission.

Motion: Motion whether or not to approve the appointments and reappointments as
recommended.
RC Roll Call vote is needed.

MOTION:
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Alderperson Healy moved to approve the appointments and reappointments as recommended; Alderperson
Swanson seconded.

VOTE:

Motion PASSED on a 6-0-1 roll call vote. Aye: Robinson, Gilbert, Parker, Swanson, Poulos, Healy. Nay: None.
Absent: Hurt.

b. Report from the Mayor's Office regarding the designation of a Mayor Pro Tem.

Motion: Motion to nominate a Council member as Mayor Pro Tem through May, 2024.

RC Roll Call vote is needed.
MOTION:
Alderperson Swanson moved to nominate Bill Healy as Mayor Pro Tem; Alderperson Poulos seconded.

VOTE:

Motion PASSED on a 6-0-1 roll call vote. Aye: Healy, Robinson, Gilbert, Parker, Swanson, Poulos. Nay: None.
Absent: Hurt.

21. Events/Misc Requests

a. Report from the City Clerk's office regarding a request from Circa '21 Dinner Playhouse, 1828 3rd
Avenue, for sound amplification and to close off half of the block between 18th and 19th Streets at
3rd Avenue on Thursday, June 15, 2023 from 3:00 p.m. to 9:00 p.m. for a Music On The Marguee
outdoor show.

Motion: Motion whether or not to approve the street closing and sound amplification
requests as recommended.

RC Roll Call vote is needed.
MOTION:

Alderperson Swanson moved to approve the street closing and sound amplification requests as
recommended; Alderperson Poulos seconded.

Mayor Thoms noted that this has been a success in previous years. Alderperson Healy asked if there was a
rain date. Mayor Thoms replied he was not sure, but there had been in previous years.

VOTE:

Motion PASSED on a 6-0-1 roll call vote. Aye: Healy, Robinson, Gilbert, Swanson, Parker, Poulos. Nay: None.
Absent: Hurt.
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b.  Report from the City Clerk's office regarding an Activity / Event application for the Rock Island
Grand Prix to be held on Saturday, September 2, 2023 from 8:00 a.m. to 6:00 p.m for setup, and on
Sunday, September 3, 2023 from 8:00 a.m. to 6:00 p.m.; a request to close 2nd, 3rd, and 4th
Avenues between 17th and 20th Streets, close 17th, 18th, 19th, and 20th Streets north of 5th
Avenue and south of 1st Avenue; and close 4th Avenue at 24th Street from Friday, September 2 at
5:00 p.m. to Monday, September 5, 2023 at 6:00 a.m.; a request to use a portion of Parking Lot C
from Wednesday, August 30 through Monday, September 6, 2023 for the storage of equipment;
and a request for a waiver of the permit fee.

Motion: Motion whether or not to approve the event and requests as recommended
including street closings; and the waiver of the permit fee.

RC Roll Call vote is needed.

MOTION:

Alderperson Gilbert moved to approve the event and requests as recommended including street closings; and
the waiver of the permit fee; Alderperson Poulos seconded.

DISCUSSION:

Mayor Thoms said this international event brings many people to the City, and is a qualifying event for other
races.

VOTE:

Motion PASSED on a 6-0-1 roll call vote. Aye: Robinson, Gilbert, Parker, Swanson, Poulos, Healy. Nay: None.
Absent: Hurt.

22. Other Business/New Business

Alderperson Poulos referenced the Visit Quad Cities presentation and discussion and said the Backwater
Gamblers Water Ski team is working to bring the national championship to Rock Island. He said if they get
chosen to host the national championship, it would take approximately three years. Mayor Thoms suggested
that Visit Quad Cities could potentially assist with bringing this tournament to Rock Island and suggested
Aldperson Poulos set up a meeting with City Manager Thompson.

23. Closed Session

a. 5ILCS120/2 (c)(1) The appointment, employment, compensation, discipline, performance, or
dismissal of specific employees of the public body (or legal counsel for the public body).

Motion: Motion whether or not to go into Closed Session for the exception cited.

RC Roll Call vote is needed.
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MOTION:
Alderperson Healy moved to go into Closed Session for the exception cited; Alderperson Poulos seconded.
VOTE:

Motion PASSED on a 6-0-1 roll call vote. Aye: Robinson, Gilbert, Parker, Swanson, Poulos, Healy. Nay: None.
Absent: Hurt.

24. Adjourn

a. Motion to Adjourn.

MOTION:
Alderperson Swanson moved to adjourn the meeting at 8:43 p.m.; Alderperson Poulos seconded.
VOTE:

Motion passed on a 6-0-1 roll call vote. Aye: Robinson, Gilbert, Parker, Swanson, Poulos, Healy. Nay: None.
Absent: Hurt.

Samantha Gange, City Clerk
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Memorandum
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From: ROCK ISLAND
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Budget Impact:

Additional Information as applicable (i.e. provide alternative options, community or staff
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Council Goal (if applicable):

Recommendation:

Submitted by:  Linda Barnes, Director

Approved by:  Samantha Gange, City Clerk
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MEMORANDUM
FINANCE DEPARTMENT

TO: Todd Thompson, City Manager Number: 024-23
SUBJECT: Financial Management Report — Ending 03/31/23  Date: 05/08/2023

The management report for period ending 03/31/2023 provides a review of revenues, expenditures and
net position for all funds; an analysis of major state and local tax revenues and a monthly investment
report. The benchmark for the first quarter is 25%. The 2022 audit is still underway, with final
presentation to council scheduled for June 26.

REVENUES, EXPENDITURES AND NET POSITION

General Fund (The General Fund is used to account for all financial resources except those required to
be accounted for in another fund). Revenue is reported at 13% of budget (below target % can be
attributed to pending property taxes, first disbursement from the County will be received in June). About
50% of revenue that support the general fund is received from state and local taxes. Expenditures were
reported at 17% of the targeted benchmark. The majority of city departments are reflected in the
General Fund.

Special Revenue Funds (are used to account for the proceeds of specific revenue sources that are
legally restricted to expenditures for specified purposes)

The Public Library Fund received about 2% of its budgeted revenue at the first-quarter mark. The largest
revenue source for the library are property taxes. The first distribution for 2023 is expected in June.
Expenditures are on target at 25% for the period.

The Tax Increment Financing (TIF) District Funds are a combination of several TIF Districts. The main
source of revenue for each district are property taxes. Revenue is reported at 2% of budget pending
distributions; while expenditures are reported at 3%. Although the Downtown TIF is expired, the fund will
remain active until the remaining funds are expended.

Riverboat Gaming — revenue is reported at 16% while expenditures are at 0% of the targeted
benchmark. Transfers will be made to the Debt Service Fund in June and December.

Capital Projects & Streets Funds — This includes the Capital Improvements Project (CIP) Fund which is
supported by the Motor Fuel Tax and the Street Fund which is supported by the Gasoline/Diesel Tax.
Revenues were at 3% of budget; while expenditures were at 1% due to pending projects.

Other Governmental Funds

The American Rescue Plan Act (ARPA) Fund was created to track expenditures related to this
disbursement from the federal government. Approximately $16M is budgeted for 2023. The revenues
and expenses are both 1% of the budget for this three-month period. Actual expenditures for the quarter
totaled $159,000.

Motor Fuel Tax (MFT) Fund is used to account for revenue from the state gasoline and expenses related
to approved motor fuel tax projects. Revenue is reported at 18% of the benchmark for the first quarter.
Expenditures are transferred annually to reimburse the General Fund and Capital Improvement Fund.

The Motor Fuel Tax (MFT) — Rebuild IL Fund. This is a grant distributed by the State of lllinois for capital
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projects related to transportation. The City of Rock Island was awarded and received $2.5M.
Reconstruction projects budgeted this year using Rebuild IL funds include 37" Ave and 46™ St; 22" St
and 35" Ave; and 28" St Ct and 32 Ave Ct.

Housing and Community Development Fund (242) is used to account for costs related to the operations
of the Community Development Block Grant. Revenue is reported at 2% due to the timing of the
drawdowns and expenses are reported at 15%.

Martin Luther King Community Center Operations Fund is used to account for costs related to the
operations of the Community Center. Revenue is reported at 24% and expenditures at 24%. General
Fund transfers account for $180,000 for this budget year. Other revenue sources include lease of office
space and community room rental.

Foreign Fire Insurance Fund is used to account for foreign fire insurance tax monies expended by the
Fire Department for supplies and equipment as approved by the Foreign Fire Insurance Committee.

Community/Economic Development Fund (207) is used to account for contributions and grants which
support various special economic development activities. Actual revenue is 18% of the annual budget
amount. The majority of the revenue represent a transfer from the General Fund (In the past, this was
gaming funded). Other revenue sources include state and federal grants. Expenditures are at 12%
during this first quarter period.

The Debt Service Fund pays general obligation debt (and related costs such as financial services and
banking fees) for non-enterprise funds with transfers from the Gaming Fund. Interest is due in June, and
interest and principal are due in December. Revenue and expenditures are reporting at 0% for this
period.

Proprietary/Enterprise Funds are used to account for operations that are financed and operated in a
manner similar to private business enterprises where the intent is that costs of providing goods or
services to the general public are primarily recovered through user charges.

Water, Wastewater, Stormwater and Solid Waste Funds revenue are at or near the target benchmark
25%; expenses are trending below the benchmark for water and wastewater for this three-month period.
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Parks and Recreation Fund three-month revenue is at 8% of the budget. $2M of the budgeted revenue
comes from property taxes. Expenses are reported at 15% of the budget for this quarter.

Sunset Marina Fund revenues and expenses are below the target at 0% and 6% respectively. The main
source of revenue for the Marina comes from Summer Slip Rentals accounting for 57% of total revenues
budgeted for CY23.

Housing & Community Development Loan Fund (581-585) represents the issuance and collection of
residential and business loans. Revenues (which represent, for the most part, principal & interest
payments from loans) are below the target at 17% while expenses are at 16% during this three-month
period.

Internal Service Funds represents goods and services provided by one department to other
departments on a cost-reimbursement basis.

Equipment Maintenance (Fleet Services & Amortization Funds) is reporting revenues at 27% and
expenses at 14% for this quarter.

Engineering Fund is reporting revenues at 10% and expenses at 19%.

The Self-Insurance and Employee Health Benefit funds are reporting revenues at 26% and 25%
respectively; and expenses at 43% and 13% respectively.

Hydro-Electric Plant — The Hydro-Electric Plant lease was terminated in 2021. However, expenditures
are budgeted for principal and interest payments on debt. The debt balance as of 03/31/23 is $570,000.
Any surplus or deficit cash balances in this fund are allocated to the Water and Wastewater Funds
through year-end adjustments.

Fiduciary Funds include the Fire and Police Pension Trust Funds which the City does not own. Revenue
is generated from Employer Contributions through Property Tax, Employee Contributions through
pension deductions through payroll, and investment income. (Rules and regulations of the funds are
established by the Pension Division of lllinois Department of Insurance).

Section 125 Cafeteria Plan Fund is used to account for the employees’ tax-exempt payments for health-
related expenses and dependent care.

Component Unit — Legally separate organization that does not quality as a primary government but is
financially dependent on government organization.

MLK Community Center Funds (non-profit side) are reporting revenues at 8% of the budget due to
lagging payments from the State of Illinois and expenses at 20% of the target benchmark.
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STATE AND LOCAL TAX REVENUE ANALYSIS

lllinois Municipal League Review — February 2023
TABLE 4 - REVENUE SUMMARY CALENDAR YEAR (CY)

CY2022 CY2022 CY 2023
Revised  Revised Revised % Change CY
Estimate Estimate CY2023 Estimate 2022 Actual
CY2021 May August  CY 2022 Initial January  and CY 2023
Actual 2022 2022 Actual Forecast 2023 Estimate
LGOF (Per Capita) si3208| $13900|  $i58.00 $16293|  $15100 $155.85 | -4%
State Use Tax (Per Capita) $4120| 53760  $38.80 $3977|  $39.00 $40.16 | 1%
Motor Fuel Tax (Per Capita) | $2253|  §2210 $23.00 52287 $24.20 $2326 %
Transp Renewal (Per Capita) | S15.25|  SI663 $17.90 $1718 $19.00 sio00| W
Cannabis (Per Capita) £1.38 £195 £1.80 £164 £2.50 17 49
Total Per Capita s21353| sarze|  sesoso|  szaaze| s23sn0 $239.98 2% |
PPRT (millions) 5242490 | $329500| $465000| $490630| $300000| $355600|  -28% i

e Income tax (Local Government Distributive Fund (LGDF)) is budgeted at $5M for CY 2023 which
is slightly above the five-year average. Revenue for this quarter is slightly above the 25%
benchmark.

o Cities and counties receive a percentage of total state income tax revenues through this
fund on a per capita basis.

o lllinois Municipal League (IML) Review (February 2023) projects a 4% decrease between
the 2022 actuals and 2023 estimates.

¢ Replacement tax (also known as Personal Property Replacement Tax — PPRT) revenue is
reported at 32% of budget through March 31. Last year, the City received $9.7M in PPRT (the
five-year average is $4.5M). Revenue is expected to decline by 28% this calendar year.
However, 2023 revenue is expected to continue to be higher than the five-year average.

o PPRT was designed to provide a revenue source for local governments to meet pension
obligations, pay outstanding debt and otherwise was an unrestricted source of funding for
local government operations and services.

o Last year IML stated that PPRT experienced the highest collections in nominal terms
since its inception in 1979.

o Sales tax (Retailer’s and service occupation) revenue is reported at 24.7% of the budget. The
annual projection is expected to be slightly lower than the budget. State Tax Rate 8.5%, City
receives 1%.

o Local option sales tax (net of state administrative fees of 1.5%) is 27.3% of the budget. The
annual projection is also expected to be slightly higher than the budget. Home Rule imposed tax
rate of 1.25%.

e Use tax revenue for this three-month period is 31.7% of the benchmark. The annual projection is
slightly above the annual budget. The Use Tax is a form of sales taxes that a purchaser owes on
goods purchased out of state for the use or consumption in lllinois.

¢ Municipal Utility Tax revenue is 28.5% of the budget. Annual projections are slightly higher than
the budget. Tax is imposed on natural gas and electricity utility revenues.
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e Telecommunication (Excise) Tax revenue is 23.1% of the total budget; annual projections are
slightly below budget.

o The total rate is 13% (State 7% and Rock Island 6%). The tax is imposed on intrastate
messages as well as interstate messages (messages transmitted through the use of local,
toll, or wide area telephone services; private lines services; telegraph services; cellular
mobile telecommunication services. Prepaid telephone calling arrangements (prepaid
calling cards) are not subject to this tax but are subject to sales tax

e Local Food and Beverage Tax Revenue is near target at of the budget at 24%. Tax rate 1.5% of
the sales price.

o Also known as the Prepared Food and Liquor Tax. Prepared foods: Any solid, liquid
(including both alcoholic and nonalcoholic liquid), powder or other food substance used, or
intended to be used, for human consumption, and which has been prepared for immediate
consumption on and/or off the premises.

e Gaming Tax revenue is slightly above the benchmark at 25.9% of the three-month budget.

o In February, the City received an additional payment in the amount of $681,911.91 from
the lllinois Gaming Board (ILGB). This was based on the gaming expansion bill passed in
2019 directly the ILGB to make this payment once one of the new casinos established in
the bill began operating (in this case, Hard Rock Casino Rockford). This payment was
ordered to be paid for two (2) years, so another payment will be made in February 2024.

o The February payment was recognized in calendar year 2022.

GENERAL FUND DEPARTMENT EXPENDITURES

General Fund Department expenditures were 17% of the revised budget as of 03/31/2023.

INVESTMENT REPORTS

The City’s cash and investment as of 03/31/2023 total $61,907,465.

Submitted by: Linda Barnes, Finance Director

Approved: Todd Thompson, City Manager
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CITY OF ROCK ISLAND

CHART OF ACCOUNTS

FUNDS FUND NAME
101 General Fund
201 TIF #1 Downtown
202  TIF #2 South 11th Street
203 TIF #3 North 11th Street
204  TIF #4 Jumer's Casino Rock Island
205 TIF #5 Columbia Park
206  TIF #6 NE 1280/Parkway
207 Community/Economic Development
208  TIF #7 The Locks
209 TIF #8 Watchtower
210 Public Benefit
211 Martin Luther King Center
212 MLK Facility Improvement
213 TIF #9 1st Street
221 Motor Fuel Tax
222 Foreign Fire Insurance
223 Riverboat Gaming
224 State Drug Prevention
225 DUI Fine Law
226 Court Supervision
227 Crime Laboratory
241 US Dept of Justice Grant
242 Community Development Block Grant
243 Federal Drug Prevention
244 Neighborhood Stabilization ARRA
245 Schwiebert Park Boat Dock
246 Ridgewood Business Park
251 Public Library
252 Volunteers of the Rl Library
271 Honor Guard Contributions
272 DARE
273 Police Contributions
274 Elderly Service Contributions
275 RI Auxiliary Police
276 RI Labor Day Parade
277 ESO Christmas Tour
278 Adopt A School
279 Fire Donations
282 Lead Grant
301 Capital Improvements
302 Capital Improvements - Streets
405 Debt Service
501 Water Operation & Maintenance
502  Water Capital 2010A BAB'S
506 Wastewater Operations & Maintenance
507 Stormwater Utility
508 Wastewater Capital 2010A BAB'S
510  Solid Waste
511 Centennial Bridge
541 Sunset Marina
555 Parks & Recreation
581 CDBG Loan Programs
582 State Affordable Housing
583 Community/Economic Development Loans
584 CIRLF Loan Fund
585 MPF Endowment Loans
586 Brownfield Revolving Loan Fund
595 Public Housing
601 Fleet Services
602 Fleet Amortization
606 Engineering
609 Hydroelectric Plant
621 Self-Insurance
626 Employee Health Plan
701 Fire Pension
706 Police Pension
711 Cafeteria Plan
712 Loan Escrow
831 GASB 34
901 MLK Activity
905 IL DCFS
906 Dept of Human Services
907 MLK Capital Contributions
950 Public Library Foundation

DEPT

April 28, 2023 through
May 05, 2023

TOTAL: $ 1,293,357.05

DEPARTMENT NAME

1st Ward

2nd Ward

3rd Ward

4th Ward

5th Ward

6th Ward

7th Ward

Mayor

Mayor & Council Administration
General Administration

Legal Services

City Clerk

Human Resources Administration
Human Resources Services
Insurance

Finance Administration
Customer Service

Accounting Services

Budget and Grants Management
Information Technology
Community/Economic Development Administration
Economic Development
Planning/Redevelopment
Inspection

Martin Luther King Jr Community Center
Police Administration

Field Operations Bureau
Criminal Investigation Bureau
Administration/Technical Services Bureau
Tactical Operations

Fire Administration November 5, 2021 through
Fire Emergency Services

Fire Protective Inspect
Ambulance

Public Works Administration
Motor Vehicle Parking System
Water Meter Services
Engineering

Municipal Services

Fleet Services

Utilities Service

Utilities Maintenance

Library Administration

Library Info Services

Library Circulation

Library Extension
Park/Recreation Administration
Recreation

Whitewater Aquatic Center
Schwiebert Riverfront Park
Parks

Highland Golf Maintenance
Highland Clubhouse

Golf Pro Shop

Saukie Golf Maintenance

Saukie Clubhouse

RIFAC

Donations P/R Admin

Donations Parks

Donations Recreation Programs
Donations Golf Maintenance
Donations Highland/Saukie Clubhouse
Donations Golf Pro Shop
Donations RIFAC

Donations Longview Aquatic Center
Donations Riverfront Park

Police Fire Commission

Fire Pension

Police Pension

Cafeteria Plan
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CITY OF ROCK ISLAND

CHART OF ACCOUNTS

FUNDS FUND NAME
101 General Fund
201 TIF #1 Downtown
202  TIF #2 South 11th Street
203 TIF #3 North 11th Street
204  TIF #4 Jumer's Casino Rock Island
205 TIF #5 Columbia Park
206  TIF #6 NE 1280/Parkway
207 Community/Economic Development
208  TIF #7 The Locks
209 TIF #8 Watchtower
210 Public Benefit
211 Martin Luther King Center
212 MLK Facility Improvement
213 TIF #9 1st Street
221 Motor Fuel Tax
222 Foreign Fire Insurance
223 Riverboat Gaming
224 State Drug Prevention
225 DUI Fine Law
226 Court Supervision
227 Crime Laboratory
241 US Dept of Justice Grant
242 Community Development Block Grant
243 Federal Drug Prevention
244 Neighborhood Stabilization ARRA
245 Schwiebert Park Boat Dock
246 Ridgewood Business Park
251 Public Library
252 Volunteers of the Rl Library
271 Honor Guard Contributions
272 DARE
273 Police Contributions
274 Elderly Service Contributions
275 RI Auxiliary Police
276 RI Labor Day Parade
277 ESO Christmas Tour
278 Adopt A School
279 Fire Donations
282 Lead Grant
301 Capital Improvements
302 Capital Improvements - Streets
405 Debt Service
501 Water Operation & Maintenance
502  Water Capital 2010A BAB'S
506 Wastewater Operations & Maintenance
507 Stormwater Utility
508 Wastewater Capital 2010A BAB'S
510  Solid Waste
511 Centennial Bridge
541 Sunset Marina
555 Parks & Recreation
581 CDBG Loan Programs
582 State Affordable Housing
583 Community/Economic Development Loans
584 CIRLF Loan Fund
585 MPF Endowment Loans
586 Brownfield Revolving Loan Fund
595 Public Housing
601 Fleet Services
602 Fleet Amortization
606 Engineering
609 Hydroelectric Plant
621 Self-Insurance
626 Employee Health Plan
701 Fire Pension
706 Police Pension
711 Cafeteria Plan
712 Loan Escrow
831 GASB 34
901 MLK Activity
905 IL DCFS
906 Dept of Human Services
907 MLK Capital Contributions
950 Public Library Foundation

DEPT

May 06, 2023 through
May 11, 2023

TOTAL: $ 2,550,252.03

DEPARTMENT NAME

1st Ward

2nd Ward

3rd Ward

4th Ward

5th Ward

6th Ward

7th Ward

Mayor

Mayor & Council Administration
General Administration

Legal Services

City Clerk

Human Resources Administration
Human Resources Services
Insurance

Finance Administration
Customer Service

Accounting Services

Budget and Grants Management
Information Technology
Community/Economic Development Administration
Economic Development
Planning/Redevelopment
Inspection

Martin Luther King Jr Community Center
Police Administration

Field Operations Bureau
Criminal Investigation Bureau
Administration/Technical Services Bureau
Tactical Operations

Fire Administration November 5, 2021 through
Fire Emergency Services

Fire Protective Inspect
Ambulance

Public Works Administration
Motor Vehicle Parking System
Water Meter Services
Engineering

Municipal Services

Fleet Services

Utilities Service

Utilities Maintenance

Library Administration

Library Info Services

Library Circulation

Library Extension
Park/Recreation Administration
Recreation

Whitewater Aquatic Center
Schwiebert Riverfront Park
Parks

Highland Golf Maintenance
Highland Clubhouse

Golf Pro Shop

Saukie Golf Maintenance

Saukie Clubhouse

RIFAC

Donations P/R Admin

Donations Parks

Donations Recreation Programs
Donations Golf Maintenance
Donations Highland/Saukie Clubhouse
Donations Golf Pro Shop
Donations RIFAC

Donations Longview Aquatic Center
Donations Riverfront Park

Police Fire Commission

Fire Pension

Police Pension

Cafeteria Plan
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Payroll Expense Posting Report
Period Covering: 04/17/23-04/30/23

Pay Date: 05/05/23

FUND Fund Name AMOUNT
101 General Fund S 1,143,179.45
203 TIF District #3 N 11 St S 1,981.87
204 TIF Jumers Casino Rl S 1,281.26
205 TIF Columbia Park S 1,248.13
211 ML King Center S 6,243.56
224 State Drug Prevention S 1,576.12
242 Comm Dev Block Grant S 9,713.98
248 ARPA Program S 4,381.54
251 Library S 68,509.62
501 Water S 75,240.77
506 Wastewater S 63,635.08
507 Stormwater S 22,354.78
510 Refuse S 24,780.39
541 Sunset Marina S 11,253.51
555 Park & Recreation S 109,027.28
601 Fleet Services S 40,697.06
606 Engineering S 30,042.66
621 Self-Insurance S 402.82
626 Employee Health Ins S 1,961.79
901 MLK Activity Fund S 15,337.96
903 MLK - IPHA Grant S 1,923.74
904 MLK Youth Srv S 2,904.21
905 MLK DCFS Fund S 7,132.76
906 MLK DHS Fund S 12,717.66

S 1,657,528.00
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Memorandum

To: Rock Island City Council
From:
Subject: International City/County Management Association

(ICMA) claims for the week of April 28 through May 5,
2023 in the amount of $33,983.77.

Date: May 22, 2023

Ry

ROCK ISLAND

[LLINOIS

Introduction or Summary of ltem:

Background Information:

Previous Council Action (if any):

Budget Impact:

Additional Information as applicable (i.e. provide alternative options, community or staff

input, staffing impact; resident impact; etc.):

Council Goal (if applicable):

Recommendation:

Submitted by:  Joshua Adams

Approved by:  Samantha Gange, City Clerk
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CITY OF ROCK ISLAND
CHART OF ACCOUNTS

FUNDS FUND NAME
101 General Fund
201 TIF #1 Downtown
202 TIF #2 South 11th Street
203 TIF #3 North 11th Street
204 TIF #4 Jumer's Casino Rock Island
205 TIF #5 Columbia Park
206 TIF #6 NE 1280/Parkway
207 Community/Economic Development
208 TIF #7 The Locks
209 TIF #8 Watchtower
210 Public Benefit
211 Martin Luther King Center
212 MLK Facility Improvement
213 TIF #9 1st Street
221 Motor Fuel Tax
222 Foreign Fire Insurance
223 Riverboat Gaming
224 State Drug Prevention
225 DUI Fine Law
226 Court Supervision
227 Crime Laboratory
241 US Dept of Justice Grant
242 Community Development Block Grant
243 Federal Drug Prevention
244 Neighborhood Stabilization ARRA
245 Schwiebert Park Boat Dock
246 Ridgewood Business Park
251 Public Library
252 Volunteers of the Rl Library
271 Honor Guard Contributions
272 DARE
273 Police Contributions
274 Elderly Service Contributions
275 RI Auxiliary Police
276 RI Labor Day Parade
277 ESO Christmas Tour
278 Adopt A School
279 Fire Donations
282 Lead Grant
301 Capital Improvements
302 Capital Improvements - Streets
405 Debt Service
501 Water Operation & Maintenance
502 Water Capital 2010A BAB'S
506 Wastewater Operations & Maintenance
507 Stormwater Utility
508 Wastewater Capital 2010A BAB'S
510 Solid Waste
511 Centennial Bridge
541 Sunset Marina
555 Parks & Recreation
581 CDBG Loan Programs
582 State Affordable Housing

583 Community/Economic Development Loans

584 CIRLF Loan Fund

585 MPF Endowment Loans
586 Brownfield Revolving Loan Fund
595 Public Housing

601 Fleet Services

602 Fleet Amortization

606 Engineering

609 Hydroelectric Plant

621 Self-Insurance

626 Employee Health Plan
701 Fire Pension

706 Police Pension

711 Cafeteria Plan

712 Loan Escrow

831 GASB34

901 MLK Activity

905 IL DCFS

906 Dept of Human Services
907 MLK Capital Contributions
950 Public Library Foundation

DEPT
111
112
113
114
115
116
117
118
119
122
123
131
155
156
157
211
212
213
214

311
312
313
314
356
411
412
413
414
415
451
452
453
454
611
612
613
615
616
617
618
619
711
712
713
714
811
813
818

822
834
835
846
854
855
867
891
892
893
894
895
896
897
898
899
910
920
930
940

April 28, 2023 through
May 05, 2023

TOTAL: $ 33,983.77

DEPARTMENT NAME

1st Ward

2nd Ward

3rd Ward

4th Ward

5th Ward

6th Ward

7th Ward

Mayor

Mayor & Council Administration
General Administration

Legal Services

City Clerk

Human Resources Administration
Human Resources Services
Insurance

Finance Administration
Customer Service

Accounting Services

Budget and Grants Management
Information Technology
Community/Economic Development Administration
Economic Development
Planning/Redevelopment
Inspection

Martin Luther King Jr Community Center
Police Administration

Field Operations Bureau
Criminal Investigation Bureau
Administration/Technical Services Bureau
Tactical Operations

Fire Administration November 5, 2021 through
Fire Emergency Services

Fire Protective Inspect
Ambulance

Public Works Administration
Motor Vehicle Parking System
Water Meter Services
Engineering

Municipal Services

Fleet Services

Utilities Service

Utilities Maintenance

Library Administration

Library Info Services

Library Circulation

Library Extension
Park/Recreation Administration
Recreation

Whitewater Aquatic Center
Schwiebert Riverfront Park
Parks

Highland Golf Maintenance
Highland Clubhouse

Golf Pro Shop

Saukie Golf Maintenance

Saukie Clubhouse

RIFAC

Donations P/R Admin

Donations Parks

Donations Recreation Programs
Donations Golf Maintenance
Donations Highland/Saukie Clubhouse
Donations Golf Pro Shop
Donations RIFAC

Donations Longview Aquatic Center
Donations Riverfront Park

Police Fire Commission

Fire Pension

Police Pension

Cafeteria Plan

Page 84 of 231



L€Z 40 Gg abed

€27050dddY : HTIIA LOVALXH JOd HWVYN DJO0

€¢/50/G60 * HIVAd MOHHD ONIANH
€2/50/60 * HLVA MOHHD ONINNIDHA

X ¢ STIVLHA INIYdd

HWNVYN FOdNHA * NOILdO I4d0S
dLYd MOHHD Ad INTdd
4 : JINVA

01O * NOILVYZINVDYJO

SYHLANYIVd LY0dHd

T :9beg ARE R €ZPOAYW AVASYNHI :uny 9€:vT 2ZDHEAZT :pe3eisusy OMIMOHHD :31xodey



L €2 40 98 8bed

ONIANVLSINO W

ANIA ANT
SNLYLS AdAL
MOHHD

# HOIOANI

0 $SMDHEHD JHASSINA A0 # TYIOL
00°0 S LNAOWY TYIOL 0 $SMDHHD HOVY 40 # TVYIOL
00°0 S LNAOWY TYIOL 0 $SMOEHD QHUWIVTIONN/AENSSIHI/AHAIOA A0 # TYIOL
00°0 *LNAOWY TVYIOL 0 PSHYIM A0 # TYIOL
LL"€86°¢€E *LNNOWY TVYIOL T $SMDHHD dHNSSI 40 # TYIOL
€2G050 - ¥0d TIOdAYd 0000000-€07Tc-000000-TSO LL"E86EE
dd0D INHWAIILHY YWOI 0 CESLO €2/60/G0 LL " €86EES €260S 4
NOILdI¥dDSHd # LOOY T/D LNNOWY # OM
HWNVYN JOANHA # S¥aav # dOANHA HLVA MOHHD INY MDHHD # MOHUHD SNV
€2/50/60 - €2/50/S0 :UONVY HLYA
HHLSIDHET MOHHD
ANVTISI ¥MD0d 40 ALID 0TO
€CVO0AYN AVASYNHL -unyg 9€: VT CCOHdCT :pes3easush DEUMOFHD :3aodey

4

:obeg

¢T:GT



L€z Jo /g abed

€

:obeg

%38.& "o vITWY |

00°0 LL €86°€EE - IVIOL
000 LL €86€EE aNQd DONIYVHETD TTOJAVd
TYIOL dINSSIHI/AEAIONA TVIOL ddANSST AWYN dNnd
¢T:GT €CV0AVYIW AVASYNHLI :unyg 9¢€:vT ZZ0WdzT :po3erIsusn

STYIOL AdNNA

DHEMOHHD

:1x0doy



Date
4/10/2023

4/19/2023

4/3/2023

4/3/2023

4/3/2023

4/3/2023

4/3/2023

4/3/2023

4/3/2023

4/3/2023

4/3/2023

4/3/2023
4/11/2023
4/12/2023
4/13/2023
4/13/2023
4/14/2023
4/14/2023
4/14/2023
4/17/2023
4/17/2023
4/17/2023
4/17/2023
4/17/2023
4/18/2023
4/18/2023
4/18/2023
4/19/2023
4/19/2023
4/19/2023
4/19/2023
4/19/2023
4/19/2023
4/19/2023
4/19/2023
4/19/2023
4/19/2023
4/19/2023
4/19/2023
4/19/2023
4/19/2023
4/20/2023
4/21/2023
4/21/2023
4/21/2023
4/24/2023
4/24/2023
4/24/2023
4/26/2023
4/26/2023
4/26/2023
4/27/2023
4/28/2023
4/28/2023

4/25/2023

Vendor

BMO Harris Bank
BMO Harris Bank Total
IL DEPT OF REVENUE
IL DEPT OF REVENUE Total
IPMG Claims
IPMG Claims
IPMG Claims
IPMG Claims
IPMG Claims
IPMG Claims
IPMG Claims
IPMG Claims
IPMG Claims
IPMG Claims
IPMG Claims
IPMG Claims
IPMG Claims
IPMG Claims
IPMG Claims
IPMG Claims
IPMG Claims
IPMG Claims
IPMG Claims
IPMG Claims
IPMG Claims
IPMG Claims
IPMG Claims
IPMG Claims
IPMG Claims
IPMG Claims
IPMG Claims
IPMG Claims
IPMG Claims
IPMG Claims
IPMG Claims
IPMG Claims
IPMG Claims
IPMG Claims
IPMG Claims
IPMG Claims
IPMG Claims
IPMG Claims
IPMG Claims
IPMG Claims
IPMG Claims
IPMG Claims
IPMG Claims
IPMG Claims
IPMG Claims
IPMG Claims
IPMG Claims
IPMG Claims
IPMG Claims
IPMG Claims
IPMG Claims
IPMG Claims
IPMG Claims Total
JP MORGAN CHASE

City of Rock Island
ACH Report
04/01/2023 - 04/30/2023

Description Amount
Park's Lease Payment $52,414.57
$52,414.57
IL Sales Tax $154.00
$154.00
Check 3819 - Work Comp $153.38
Check 3820 - Work Comp $153.38
Check 3821 - Work Comp $153.38
Check 3822 - Work Comp $210.22
Check 3823 - Work Comp $153.38
Check 3824 - Work Comp $153.38
Check 3825 - Work Comp $153.38
Check 3826 - Work Comp $2,229.62
Check 3827 - Work Comp $100.93
Check 3830 - Work Comp $1,217.28
Check 3831 - Work Comp $34.75
Check 3837 - Work Comp $53.33
Check 3833 - Work Comp $162.37
Check 3834 - Work Comp $162.37
Check 3835 - Work Comp $195.00
Check 3836 - Work Comp $134.22
Check 3838 - Work Comp $1,956.22
Check 3839 - Work Comp $232.17
Check 3840 - Work Comp $263.84
Check 3841 - Work Comp $139.97
Check 3842 - Work Comp $136.38
Check 3843 - Work Comp $136.38
Check 3832 - Property Damage $3,623.40
Check 3844 - Work Comp $39.00
Check 3846 - Work Comp $147.14
Check 3850 - Work Comp $219.35
Check 3851 - Work Comp $136.38
Check 3852 - Work Comp $136.38
Check 3853 - Work Comp $179.54
Check 3854 - Work Comp $630.54
Check 3855 - Work Comp $180.67
Check 3856 - Work Comp $136.38
Check 3857 - Work Comp $136.38
Check 3858 - Work Comp $179.54
Check 3859 - Work Comp $139.97
Check 3860 - Work Comp $136.38
Check 3861 - Work Comp $184.25
Check 3863 - Work Comp $1,956.22
Check 3744 - Stop-Payment Fee $30.00
Check 3847 - Work Comp $162.45
Check 3845 - Work Comp $440.98
Check 3849 - Work Comp $98.62
Check 3862 - Work Comp $93.45
Check 3828 - Work Comp $2,500.00
Check 3864 - Work Comp $1,437.92
Check 3872 - Work Comp $190.00
Check 3848 - Work Comp $408.00
Check 3870 - Work Comp $169.00
Check 3874 - Property Damage $585.37
Check 3869 - Work Comp $649.92
Check 3775 - Work Comp $1,652.23
Check 3868 - Work Comp $16.75
$24,881.54
Purchase Card Payment $77,637.62
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4/3/2023
4/4/2023
4/5/2023
4/6/2023
4/10/2023
4/11/2023
4/14/2023
4/17/2023
4/19/2023
4/24/2023
4/26/2023
4/27/2023

4/3/2023
4/4/2023

4/7/2023

4/7/2023

4/7/2023
4/10/2023
4/10/2023
4/20/2023
4/20/2023
4/21/2023
4/21/2023
4/21/2023
4/24/2023

4/10/2023

4/3/2023
4/3/2023
4/3/2023
4/3/2023
4/3/2023
4/3/2023
4/3/2023
4/7/2023

4/5/2023
4/12/2023
4/19/2023
4/26/2023

4/24/2023

JP MORGAN CHASE Total
PayFlex

PayFlex

PayFlex

PayFlex

PayFlex

PayFlex

PayFlex

PayFlex

PayFlex

PayFlex

PayFlex

PayFlex

PayFlex Total
PAYMENTECH
PAYMENTECH
PAYMENTECH Total
Payroll Related

Payroll Related

Payroll Related

Payroll Related

Payroll Related

Payroll Related

Payroll Related

Payroll Related

Payroll Related

Payroll Related

Payroll Related

Payroll Related Total
Pension Related

Pension Related Total
Priority Payment Systems
Priority Payment Systems
Priority Payment Systems
Priority Payment Systems
Priority Payment Systems
Priority Payment Systems
Priority Payment Systems
Priority Payment Systems

Priority Payment Systems Total

TRISTAR RISK MGT
TRISTAR RISK MGT
TRISTAR RISK MGT
TRISTAR RISK MGT
TRISTAR RISK MGT Total
Wells Fargo Bank

Wells Fargo Bank Total
Grand Total

Via Benefits - Retiree Health Care Payment
Via Benefits - Retiree Health Care Payment
Via Benefits - Retiree Health Care Payment
Via Benefits - Retiree Health Care Payment
Via Benefits - Retiree Health Care Payment
Via Benefits - Retiree Health Care Payment
Via Benefits - Retiree Health Care Payment
Via Benefits - Retiree Health Care Payment
Via Benefits - Retiree Health Care Payment
Via Benefits - Retiree Health Care Payment
Via Benefits - Retiree Health Care Payment
Via Benefits - Retiree Health Care Payment

Ambulance Credit Card & Processing Fees
Credit Card & Processing Fees

CA Child Support

IL Child Support

Federal Withholding Tax
IA Child Support

IL Withholding Tax

CA Child Support

IL Child Support

IA Child Support

IA Withholding Tax
Federal Withholding Tax
IL Withholding Tax

IMRF Pension Transfer

Credit Card & Processing Fees
Credit Card & Processing Fees
Credit Card & Processing Fees
Credit Card & Processing Fees
Credit Card & Processing Fees
Credit Card & Processing Fees
Credit Card & Processing Fees
Credit Card & Processing Fees

Section 125 FSA Reimbursement
Section 125 FSA Reimbursement
Section 125 FSA Reimbursement

Section 125 FSA Reimbursement

Parks Equipment Lease Payment

20of2

$77,637.62
$45.04
$538.89
$12,689.94
$5,075.81
$245.00
$1,349.50
$2,753.40
$2,471.73
$2,655.69
$1,246.47
$423.39
$45.04
$29,539.90
$880.52
$9,465.95
$10,346.47
$483.69
$1,565.44
$193,418.01
$230.76
$41,307.83
$483.69
$1,712.24
$230.76
$5,105.23
$198,910.89
$42,111.16
$485,559.70
$109,237.25
$109,237.25
$29.55
$19.07
$12.30
$15.75
$14.17
$876.75
$1,018.33
$12.44
$1,998.36
$2,161.14
$4,688.15
$3,023.76
$2,088.42
$11,961.47
$759.33
$759.33
$804,490.21
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Memorandum

Ry

To: Rock Island City Council
From: Mike Bartels, Director ROCK ISLAND
Subject: Report from the Public Works Department regarding ILLINOIS

payment in the amount of $13,034.00 to CDM Smith,
Chicago, IL for the Mill Street Plant Anaerobic Digester
Maintenance Project.

Date: May 22, 2023

Introduction or Summary of Item:

CDM Smith is due a payment for the Mill Street and Southwest Treatment Plants Phosphorus
Removal Feasibility Study and Optimization Plan Project, for services provided from April 2,
2023 through April 29, 2023.

Background Information:

This work was for the development of the flow and loads evaluation and project management.
This amount is 10.4% of the total contractual amount.

Previous Council Action (if any):
N/A

Budget Impact:

Vendor: CDM Smith, Chicago, Illinois
Payment Amount: $13,034.00

Fund: 506 Wastewater Operation & Maintenance
Department: 618 Utilities Services

Cost Center: 341 Wastewater Treatment Plant

Object Code: 53112 Consultant Services

Purchase Order: P008491

Additional Information as applicable (i.e. provide alternative options, community or staff
input, staffing impact; resident impact; etc.):
N/A

Council Goal (if applicable):
N/A

Recommendation:

The Public Works Department recommends that the City Council approve the payment to CDM
Smith, Chicago, lllinois, in the amount of $13,034.00.

Submitted by:  Michelle Martin, Manager
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Approved by:  Samantha Gange, City Clerk
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CDM Please Remit To:
= CDM Smith Inc.
smith INVOICE

Boston MA 02211

75 State Street

Suite 701

Boston MA 02109
Tel:+1(617) 452-6000

Rock Island, IL, City of Account Number: 000200418081
Public Works Department Wire Routing: 011000138
1308 Mill Street Invoice Number: 90177549
Rock Island IL 61201 Invoice Date: 04-MAY-2023

Project Number: 281137

Amount Due : $13,034.00

- Services:from April 02, 2023 to April 29; 2623

Professional Engineering Services in connection between City of Rock Island ("OWNER") and CDM Smith Inc.
("ENGINEER") agreement dated on 04-Jan-2023 for Phosphorous Removal Evaluation.

281137 - Phosphorous Removal Evaluation

. Directzabor = \ _ SRy
Employee ‘Description e o Rate - Total Cost

Antonellis C Engineer $11500  $2,932.50
Phaneuf E Engineer 39.50 $120.00 $4,740.00 nl
Staunton E Process Modeling 13.50 $187.00 $2,524.50
Tyler C Engineer 7.00 $125.00 $875.00
Youngblood D Project Manager 9.00 $218.00 $1,962.00
Subtotal Direct Labor 94.50 $13,034.00
| Total Direct Labor $13,034.00

Total $13,034.00

Amount Due $13,034.00

OK to Pay

A0 (21& 3175 3/ 72—

T po* reovssy

TO ENSURE PROPER CREDIT, PLEASE REFERENCE THE INVOICE NUMBER WITH YOUR PAYMENT; THANK YOU
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Memorandum

R

To: Rock Island City Council
From: Mike Bartels, Director ROCK ISLAND
Subject: Report from the Public Works Department regarding ILLINOIS

payment in the amount of $51,609.00 to Johnson
Controls, Inc., Moline, IL for measurement and
verification services provided from September 1, 2022
to August 31, 2023.

Date: May 22, 2023

Introduction or Summary of ltem:

Johnson Controls Inc. (JCI) is due payment for measurement and verification services as
noted in the contract provided from September 1, 2022 to August 31, 2023.

Background Information:
N/A

Previous Council Action (if any):
N/A

Budget Impact:

Vendor: Johnson Controls Inc.
Payment Amount: $51,609

Fund 506 Waste Water Operation & Maintenance
Department 618 Utilities Service

Cost Center 041  Administration

Object Code 56203 Building Improvements

Project 6458 JCI Performance Contract

Purchase Order Number: P008593

Additional Information as applicable (i.e. provide alternative options, community or staff
input, staffing impact; resident impact; etc.):
N/A

Council Goal (if applicable):
N/A

Recommendation:

The Public Works Department recommends that the City Council approve payment to Johnson
Controls Inc. (JCI), Moline, IL in the amount of $51,609.

Submitted by:  Michelle Martin, Manager
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Approved by:  Joshua Adams
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Johnson #)I

Controls

Direct Inquiries To:
Johnson Controls, Inc
East Central PAS
9797Midwest Ave

PHDD"GTS!SE'“"GES Cleveland OH 44125

Bill To Address

Controls Group
FEDERAL ID # 39-0380010

ATTENTION: ACCOUNTS PAYAELE
CITY OF ROCK ISLAND

1528 3RD AVE

ROCK ISLAND IL 61201

INVOICE
No. 00073906490
Date : 20-DEC-2022
Terms : Immediate NC 30

Please indicate invoice number with payment

Work Site : Remit Checks To : Remit Via ACH Wire Transfer To :
City of Rock Island IL M&V Yr 1 of 3 Johnson Controls JP Morgan Chase Bank
30 9TH ST PO Box 730068 1 Bank One Plaza

ROCK ISLAND IL 61201

USA

Dallas TX 75373

Chicago, IL 60670

ABA #071-000013
Depositor Acct #55-14347
Type of Account: Checking

Customer Number | Project Purchase Order and Authorization Project Manager
465 1813338 01 14657434 Signed contract CARLSON,DOUGLAS R
Randall Tweet
25-FEB-2020
Line Description Amount
For Period from 01-SEP-2022 to 31-AUG-2023 51,609.00
Please reference our invoice number and amount with your payment and send only to the address on the invoice.
Invoice Comments: g T 16
Sub Total ARGy
Signed Planned Service Agreement FaNes 0.00
Net Amount Due 51,609.00
Currency ‘ usD
Page 1 of 1

ORIGINAL INVOICE

]
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Memorandum
Community and Economic Development Department I

To: Rock Island City Council
Subject: Final Plat for Bayne Subdivision No. 4 R K ISLAN
Date: May 10, 2023 OC,L“NO,S D

The attached Bayne Subdivision No. 4 Final Plat is a one lot minor subdivision with no
variances or any required public improvements located in Rock Island County along
Turkey Hollow Road, PIN 1631200005 (see attached location map). Although the land
is in the County, it is still within the City’s subdivision jurisdiction being within 1.5 miles
from the municipal boundary. The property owners are requesting to subdivide the lot in
order to sell the property with an existing single-family home.

The proposed lot will have a total area of 1.02 acres (44,431 square feet). The property
is currently zoned by the County for general agriculture, but is going through the
County’s rezoning process to be zoned for a single family dwelling. There is an existing
house and detached garage on the property.

The City Engineer has no objections to the final plat.

Recommendation:

The Community & Economic Development Department recommends that the City
Council approve the final plat because it meets the requirements of the Subdivision

Ordinance.

Submitted by: Tanner Osing, Planning & Zoning Manager
Miles Brainard, Community & Economic Development Director

Approved by: Todd Thompson, City Manager
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Memorandum
Community and Economic Development Department I

To: Rock Island City Council
Subject: Strong Communities Grant Update R K ISLAN
Date: May 11, 2023 OC,LL,NO,S D

In 2020, the City was awarded a Strong Communities grant from the Illinois Housing
Development Authority (IHDA) in the amount of $175,000. Originally, grantees had until
March 31, 2023 to expend the funds they had received. Due in large part to the
coronavirus pandemic, however, many grantees around the state were unable to meet
this deadline and petitioned IHDA for an extension. That was granted and the new
deadline was set at the end of September 2023. Staff originally applied for the grant to
assist in funding pilot projects for the proposed Homestead Program. The first project
was the house at 1435 15" Avenue which was completed in 2021. The second project
is the house at 1830 32" Street which is still underway. Each project was eligible to
receive $40,000 from the grant, meaning that $95,000 remain to use. At this time, staff
do not think it is feasible to acquire and rehabilitate a third or fourth house in this
manner before the September deadline. Therefore, staff have developed an alternative
course of action to use up as much of the remaining funds as possible.

Demolition and acquisition are eligible activities for the grant. The City recently acquired
the house at 710 7t Avenue and planned to demolish it. Grant funds can be used to do
that and clear the site of all vegetation at a cost estimated between $20,000 and
$25,000. The adjacent property at 708 7t" Avenue is another vacant blighted property
that while not owned by the City at this time, can be demolished using grant funds
though right-of-entry whereby the owner grants the City permission to undertake the
demolition. The cost for this is estimated to be the same as for the other property.
During or after demolition, staff may also use up to $5,000 to negotiate the purchase of
said property. The total cost for demolition of the two properties, and subsequent
acquisition of the one, would be between $45,000 and $55,000. Staff are seeking to
acquire and clear that entire city block for future residential development. This
undertaking aligns with that site assembly goal. Any remaining funds would be returned
to IHDA. Staff is seeking the City Council’s consent on this course of action.

Recommendation:
The Community & Economic Development Department recommends that the City
Council approve the use of the remaining Strong Communities grant funding to

undertake the demolitions and acquisition as described.

Submitted by: Nichole Mata, Community Development Manager
Miles Brainard, Community & Economic Development Director

Approved by: Todd Thompson, City Manager
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Memorandum

R

To: Rock Island City Council
From: Mike Bartels, Director ROCK ISLAND
Subject: Report from the Public Works Department regarding ILLINOIS

payment #4 in the amount of $71,959.32 to Langman
Construction, Inc, Rock Island, IL for services provided
during the period of March 4 through March 31, 2023
as part of the Downtown Parking Garage and Parking
Lot (Project 2847).

Date: May 22, 2023

Introduction or Summary of Item:

Langman Construction, Rock Island, IL, is due Payment #4 for the Downtown Parking Garage
and Parking Lot, Project 2847, for services provided for the period of March 4 to March 31,
2023.

Background Information:

Work included demolition and debris removal of the existing parking structure, site grading and
curbing and pouring lot pavement.

Previous Council Action (if any):
N/A

Budget Impact:

Vendor: Langman Construction Inc, Rock Island, IL
Payment Amount: $71,959.32

Fund: 301 General Fund

Division: 612 Motor Vehicle Parking System

Cost Center: 381 Parking Ramp

Object Class: 56303 Parking Lots

Project Code: 2847 Downtown Parking Garage and Parking Lot
Grant: 297 American Rescue Plan Act (ARPA) Funds

Requisition Number: R009709

Additional Information as applicable (i.e. provide alternative options, community or staff
input, staffing impact; resident impact; etc.):
N/A

Council Goal (if applicable):
N/A

Recommendation:
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The Public Works Department recommends that the City Council approve payment #4 to
Langman Construction, Rock Island, IL, in the amount of $71,959.32.

Submitted by:  Michelle Martin, Manager

Approved by:  Samantha Gange, City Clerk
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ROCKISLAND
[T

PAY ESTIMATE NUMBER 4

Public Works Department / Engineering Division

Contractor:  Langman Construction, Inc. April 18,2023
FOR THE PERIOD FROM 3/4/2023 to 3/31/2023 220 34th Avenue
Rack Island, IL 61201
Project: Downtown Parking Garage Demolition and Parking Lot
Job Number: 2847
Engineer: Michael J. Kane, PE Contract Date Contract Amount | C Date
Inspector: Quentin L. Jefferson | ORIGINAL 9/28/2022 1,963,813.01 6/15/2023
|_RevisED — - -
1 [Mobilization 1 $150,000.00 150,000.00 135,000.00
2 |Construction Layout 1 LS $6,750.00 6,750.00 0.6 4,050.00
3 |Traffic Contro! and Protection 1 LS $10,000.00 10,000.00 0.8 8,000.00
| 4 |Clearing and Grubbing 1 LS $0.01 0.01 1.0 0.01
i & |Earth Excavation 1 LS $22,600.00 22,600.00 08 20,340.00
6 |Pavement Removal 1127.0 SQYD $10.00 11,270.00 1127.0 11,270.00
7 |Sidewalk Removal 2750.0 SQ YD $7.25 19,937.50 2750.0 9,937.50
| 8 |Removal of Landscaped Areas 6085.0 SQFT $2.50 15,212.50 6085.0 5,212.50
9 |Tree Removal (6 to 20 Units) 151 UNITS $100.00 15,100.00 151.0 5,100.00
| 10 {Planter Removal 7 EACH $700.00 4,900.00 0.0 -
11}Art Removal 2 EACH $3,500.00 7,000.00 20 7,000.00
12 |Inlet Removal 1 EACH 2,800.00 2,800.00 1.0 2,800.00
13 |Manhole Removal 1 - EACH 2,160.00 2,160.00 1.0 2,160.00
14 |Lighting Removal 7 EACH $750.00 §,250.00 7.0 5,250.00
| 15 |Parking Garage Removal 1 LS $454,500.00 454,500.00 10 454,500.00
16 |Aggregate Base, 6" 8857.0 SQYD 6.85 60,670.45 2214.25 15,167.61
17 |Aggregate Bass, 4" 1216.0 SQYD 5.30 6,444.80 0.0 -
18 |Geotechnical Fabric for Ground Stabilization 9743.0 SQYD 0.50 4.871.50 2435.75 1,217.88
18 |PCC Pavement, 8" (Integral Curb and Gutter) 8615.0 SQYD 40.00 344,600.00 0.0 -
| 20 [Planter Removal 105611.0] SQFT 14.00 147,154.00 0.0 -
21 ]PCC sidewalk, ADA Ramp 433.0 SQFT 14.50 6,278.50 0.0 -
22 |ADA Detectable Warnings 120.0 SQFT 25.00 3,000.00 0.0 -
23 |Storm Sewer Removal, 12" -~ 15" 9.0 LF 20.00 180.00 9.0 180.00
24|Single [nlet 9 EACH $3,100.00 27,900.00 9.0 27,900.00
25 |Storm Sewer, RCP (Class lll) 12" 259.0 LF $87.00 22,533.00 259.0 22,533.00
26 |Manhole Adjustment, Minor 2 EACH $1,000.00 2,000.00 1.0 1,000.00
27 [Inlet Adjustment, Minor 9.0 LF $1,000.00 9,000.00 0.0 -
28 |Abandon and Fill Storm Sewer 0.5 CcUYD $575.00 287.50 05 287.50
29 |Fire_Hydrant. Remove & Reinstall 1 EACH $2,000.00 2,000.00 0.0 -
30 |Utlility Adjustment 8 EACH $1,000.00 8,000.00 1.0 1,000.00
31 |Pavement Markings, 4" Equivalent, Durable Paint 8213.0 LF $2.00 16,426.00 0.0 -
32 |Pavement Markings, Symbol, Durable Paint 82 EACH $55.00 4,510.00 0.0 -
33 |Topsoail Mixtue, Furnish and Place, 4" Thick 16554.0 SQFT 1.00 15,554.00 0.0 -
34 |Sodding 13033.0| SQFT 1.25 16,291.25 0.0 -
35 [Mulching, 3" 2521.0 SQFT 2.00 5,042.00 0.0 -
36 |Perreniat Plants, Ornamental Type, Quart Pots 421 EACH $25.00 10,525.00 0.0 -
37 |Tree, Ginkgo Biloba (Ginkgo), 2-1/2" Caliper, Balled and Burlapped 15 EACH $700.00 10,500.00 0.0 -
38 ;Lerzp(?é?nocladus Dioicus (Kentucky Coffeetree), 2-1/2" Caliper, Balled and 15 EACH $700.00 10,500.00 0.0 R
39 |Tree, Cercidiphyllym Japonicum (Katsure Tree), 8' Height, Clump Form 14 EACH $650.00 9,100.00 0.0 -
40 Tree, Cercls Canadensis (Eastern Redbud), 2-1/2" Caliper, Tree Form, Balled 3 EACH $700.00 2,100.00 0.0 R
and Burlapped
| 41 |Parking Lot Area Lighting (L 2/P2) 4 EACH 6,644.00 26,576.00 0.0 -
42 |[Exterior Decorative Lighting (L.1/P1) 15 EACH 8,490.00 127,350.00 0.0 -
43 [Security Cameras 4 EACH $3,850.00 15,800.00 0.0 -
44 |Underground Conduit, PVC or HDPE, 2" Diameter 320.0 LF 25.00 8,000.00 0.0 -
45 |Underground Conduit, PVC or HDPE, 1-1/2" Diameter 2610.0 LF 17.50 45,675.00 800.0 14,000.00
46 |Underground Conduit, PVC or HDPE, 1" Diameter 1630.0 LF 16.00 26,080.00 534.0 8,544.00
47 |Electical Wire - 2#12 & 1#12 G. 710.0 LF 2.20 1,562.00 0.0 -
48 |Electrical Wire - 2#10 & 1#10 G. 1365.0 LF 3.00 4,095.00 0.0 -
49 |Electrical Wire - 246 & 1#10 G. 210.0 LF 7.00 1,470.00 0.0 -
50 |Electrical Wire - 2#4 & 1#4 G. 790.0 LF $13.00 10,270.00 0.0 -
51 |Electrical Wire - 242 & 1#2 G. 245.0 LF $15.00 3,675.00 0.0 -
52 |Electrical Wire - Cat6 Ethernet Cable 920.0 LF $2.00 1,840.00 0.0 -
53 |Electiical Wire - Fiber Optic Cable 320.0 LF $80.00 25,600.00 0.0 -
54 |Lighting Control Panel (LCP-1} 1 EACH $40,900.00 40,900.00 0.0 -
55 |Electric Service Entrance 1 LS $10,450.00 10,450.00 0.0 -
| 56 |Card-Read Access Gates 4 EACH $9,859.00 39,436.00 0.0 -
Page 1of 2
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ocK Public Works Department / Engineering Division

PAY ESTIMATE NUMBER 4 Contractor: Langman Construction, Inc. April 18, 2023 F:3
FOR THE PERIOD FROM 3/4/2023 to 3/31/2023 220 34th Avenue

Rock Island, IL 61201
Project: Downtown Parking Garage Demolition and Parking Lot
Job Number: 2847

Engineer: Michael J. Kane, PE Contract Date Contract Amount | G ion Date
Inspector: Quentin L. Jefferson | ORIGINAL 9/28/2022 3 1,963,813.01 6/15/2023
| REVISED — S - —

57 |Electric Vehicle Charging Stations 2 EACH $12,610.00 25,220.00 0.0 -

58 |Pedestrian Signal Pole 1 EACH $2,999.00 2,999.00 0.0 -

59 |Pedestrian Signal Head 4 EACH 1,130.00 4,520.00 0.0 -

80 |Traffic Signal Pole 1 EACH 2,999.00 2,999.00 0.0 -

61 |Traffic Signal Head EACH 1,138.00 1,138.00 0.0 -
62 |Project Sign EACH $2,500.00 2,500.00 2.0 5,000.00

63 [Sign Remove and Reinstall 14 EACH 100.00 1,400.00 0.0 -
| 64 |Sign and Post Removal 9 EACH 100.00 900.00 9.0 900.00

| 65 |Sign and Post Reinstall 9 EACH 400.00 3,600.00 0.0 -
66 |Large Parking Sign Removal 2 EACH $2,850.00 5,700.00 20 5,700.00

67 |Bench, Remove and Reinstall 4 EACH $1,140.00 4,560.00 0.0 -
68 |[Wayfinding Kiosk Removal 1 EACH $570.00 570.00 1.0 570.00
.69 [Inlet Protection 13 EACH $150.00 1.950.00 13.0 1,950.00
70 |Concrete Washout 1 LS $1,000.00 1,000.00 0.25 250.00
| 71 [Stabilized Construction Entrance 1 LS $1,500.00 1,500.00 1.0 1,500.00

72 |Perimeter & Slope Sediment Control Device, 8" Diam 1175.0 LF $4.00 4,700.00 0.0 -
73 |Erosion Cantrol 1 LS $2,000.00 2,000.00 04 800.00
74 |PCC Curb & Gutter, B6.24, 9" Depth 1161.0 LF $30.00 34,830.00 1161.0 34,830.00
Total Cost of Construction $ 1.963,813.01 843,950.00

Description Quantity Unit Price Amount
T&M Manhale Replacement Corner of 4th Ave & 16th St 1 L.S. $ 862624 $ 8,626.24
Stored Materials - Exterior Decorative Lighting (L1/P1) 1 L.S. $ 67,68042 $ 67,680.42
Total: § 76,306.66

Payment ' e Artnourif
. Pay Estimate #1 $ 548,354.26
i Pay Estimate #2 $ 239,118.62
i Pay Estimate #3 $ - 14,811.83
i
3 Total: $ 802,284.51

otal Amount of Work Completed to Date $  843,950.00
+ Change Orders = $ 76,306.66
, Total Amount Earned to Date = $  920,256.66

Retained Percentage (5%) = $ 46,012.83
Total amount Earned Less Retained Percentage = $ 874,243.83
- Total Previous Payments = $  802,284.51
TOTAL AMOUNT THIS PAYMENT = $ 71,959.32

The undersigned Contractor certifies that to the best of their knowledge, information and belief the Work Covered by this Payment Application
has baen completed in accordance with the Contract Documents, that all amounts have been paid by the Gontractor for Work for which previous
payments were issued and received from the City and that current payment shown herein is now due.

cantractor: LLangman Construction, Inc.

Bim (s | 4/20/2023

Signature Date
Recomm;yj for paymént ( i
/ Iy
i 4&‘7/ St OE( %/ Z3
City Engineer 0 ) Date
Acct: 301-612381-56303-2376 ................ $71,959.32
Page 2 of 2
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Memorandum

R

To: Rock Island City Council
From: Mike Bartels, Director ROCK ISLAND
Subject: Report from the Public Works Department regarding ILLINOIS

payment #1 in the amount of $128,120.15 to Langman
Construction, Rock Island, IL for services provided for
the period of March 20 to April 18, 2023 as part of the
11th Street Water Main Replacement (Project CRI
#2736).

Date: May 22, 2023

Introduction or Summary of Item:

Langman Construction, Rock Island, IL, is due Payment #1 for the 11" Street Water Main
Replacement, CRI #2736, for services provided for the period of March 20 to April 18, 2023.

Background Information:
Work included catch basin and manhole replacement.

Previous Council Action (if any):
N/A

Budget Impact:

Vendor: Langman Construction Inc, Rock Island, IL
Payment Amount: $128,120.15

Fund: 501 Water Operations and Maintenance
Division: 619 Utilities Maintenance

Cost Center: 356 Water Distribution Maintenance
Object Class: 53806 Infrastructure Maintenance

Project Code: 2736000 11t Street Water Main Replacement

Purchase Order Number: P008587

Additional Information as applicable (i.e. provide alternative options, community or staff
input, staffing impact; resident impact; etc.):
N/A

Council Goal (if applicable):
N/A

Recommendation:

The Public Works Department recommends that the City Council approve payment #1 to
Langman Construction, Rock Island, IL, in the amount of $128,120.15.
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Submitted by:  Michelle Martin, Manager

Approved by:  Samantha Gange, City Clerk
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E
ROCK ISLAND Public Works Department / Engineering Division

NS

PAY ESTIMATE NUMBER 1 Contractor: Langman Construction Inc. April 18, 2023
FOR THE PERIOD FROM 3/20/2023 to 4/18/2023

Project: 11th St. Water Main Replacement, 25th to 42nd Avenues

Job Number: 2736

Engineer: Justin Johnson, P.E. Contract Date Contract Amount | Completion Date
Inspector: John Pearson ORIGINAL 6/17/2022 $  2,714,501.30 | 771412023
REVISED

ey @ 2
1 |Pavement Removal 5740.0 SY $28.10 $  161,294.00 267.20 $ 7,508.32
2 |Earth Excavation 974.0 cY $35.00 $ 34,090.00 24.50 $ 857.50
3 |Aggregate Base Course, Type A 2048.0 Ton $15.00 $ 30,690.00 51.50 $ 772.50
4 |Portland Cement Concrete Base Course (Jointed), 8" (With Integral Curb) 481.5 sY $105.00 $ 50,557.50 80.20 $ 8,421.00
5 |Portland Cement Concrete Base Course (Jointed), 8" 5211.0 sY $105.00 $ 547,155,00 0.00 $ -
8 |Portiand Cement Concrete Base Course (Jointed), 10" {(With Integral Curb) 47.5 SY $110.00 $ 5,225.00 187.00 $ 20,570.00
7 |Hot-Mix Asphalt Surface Course, IL-9.5, N50, 2" 644.0 Ton $295.00 $ 189,980.00 0.00 $ -
8 |Driveway Removal 140.0 SY $20.00 $ 2,800.00 15.00 $ 300.00
9 |Portland Cement Concrete Commercial Driveway, 7" 140.0 SY $125.00 $ 17,500.00 0.00 $ -
10 |Sidewalk Removal 4215.0 SF $5.00 $ 21,075.00 0.00 $ -
11 |Portland Cement Concrete Sidewalk, 5" 4175.0 SF $10.00 $ 41,750.00 62.40 $ 624.00
12 [Portland Cement Concrete Pedestrian Curb Ramp, 6" 40.0 SF $30.00 $ 1,200.00 0.00 $ -
13 | Combination Curb and Gutter Removal 26.0 Ft $20.00 $ 520.00 0.00 $ -
14 |Combination Curb and Gutter 26.0 Ft $55.00 $ 1,430.00 0.00 $ -
15 |Water Main To be removed 288.0 Ft $20.00 $ 5,760.00 0.00 $ -
16 [Water Main, PVC, DR-14, 12" 5163.0 Ft $140.00 $  722,820.00 0.00 $ -
17 |Water Main, PVC, DR-14, 10" 8.0 Ft $140.00 $ 1,120.00 0.00 $ -
18 [Water Main, PVC, DR-14, 8" 10.0 Ft $140.00 $ 1,400.00 0.00 $ -
19 |Water Main, PVC, DR-14, 6" 386.0 Ft $60.00 $ 23,160.00 3.50 $ 210.00
20 |Gate Valve and Box To Be Removed 16.0 Each $200.00 $ 3,200.00 1 $ 200.00
21 |Gate Valve and Box, 12" 21.0 Each $4,255.00 $ 89,355.00 0 $ -
22 |Gate Valve and Box, 10" 1.0 Each $3,500.00 $ 3,500.00 0 $ -
23 |Gate Valve and Box, 8" 14 Each $1,000.00 $ 14,000.00 0 $ -
24 [Tee, Class 350, DIP, MJ, 12" X 12" X 6" : 16 Each $1,000.00 $ 16,000.00 0 $ -
25 |Tee, Class 350, DIP, MJ, 12" X 12" X 8" 1 Each $2,000.00 $ 2,000.00 0 $ -
26 |Tee, Class 350, DIP, MJ, 12" X 12" X 10" 1.0 Each $2,000.00 $ 2,000.00 0 $ -
27 |Tee, Class 350, DIP, MJ, 12" X 12" X 12" 1 Each $2,000.00 $ 2,000.,00 0 $ -
28 |Bend, Class 350, 45°, MJ, DIP, 12" ) 2 Each $700.00 $ 1,400.00 0 $ -
29 |Bend, Class 350, 22-1/2°, MJ, DIP, 12" ’ 4.0 Each $500.00 $ 2,000.00 0 $ -
30 [Bend, Class 350, 22-1/2°, MJ, DIP, 8" 4.0 Each $300.00 $ 1,200.00 0 $ -
31 |[Domestic Water Valve and Box 91.0 Each $100.00 $ 9,100.00 o] $ -
32 |Water Service Connection, W/Saddle, 3/4" or 1" 77.0 Each $1,200.00 $ 92,400.00 0 $ -
33 [Water Service Line, 3/4" or 1" 2833.0 Ft $30.00 $ 84,990.00 0.00 $ -
34 |Fire Hydrant To Be Removed 7.0 Each $1,000.00 $ 7,000.00 0 $ -
35 |Fire Hydrant 8.0 Each $4,750.00 $ 38,000.00 0 $ -
36 {Manhole Removal 10.0 ' Each $500.00 $ 5,000.00 1 $ 500.00
37 [Manhole Removal to maintain flow : 21.0 Each $500.00 $ 10,500.00 10 $ 5,000.00
38 [Manhole to be reconstructed w/New Frame & Lid (Type 1, 5' diameter) 4.0 Each $9,850.00 $ 39,400.00 0 $ -
39 [Manhole to be reconstructed w/New Frame & Lid (Type 1, 4' diameter) 21.0 Each $5,800.00 $ 121,800.00 10 $ 58,000.00
40 |Manhole to be Adjusted w/New Frame & Lid 1.0 Each $1,500.00 $ 1,500.00 0 3 -
41 |Catch Basins Removal, to maintain flow 20.0 Each $200.00 $ 4,000.00 6 $ 1,200.00
42 |Catch Basins to be adjusted 1.0 Each $1,100.00 $ 1,100.00 0 $ -
43 |Catch Basins, double 7.0 Each $6,100.00 $ 42,700.00 1 $ 6,100.00
44 |Catch Basins, single 6.0 Each $4,000.00 $ 24,000.00 0 $ -
45 |Storm Sewer, to be removed 732.0 Ft $10.00 $ 7.320.00 0.00 $ -
Page 10of 3
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ROCK ISEAND Public Works Department / Engineering Division
PAY ESTIMATE NUMBER 1 Contractor: Langman Construction Inc. April 19, 2023
FOR THE PERIOD FROM 3/20/2023 to 4/18/2023
Project: 11th St. Water Main Replacement, 25th to 42nd Avenues
Job Number: 2736
Engineer: Justin Johnson, P.E. Contract Date Contract Amount | Completion Date
Inspector: John Pearson ORIGINAL 6/17/2022 $ 2,714,501.30 7114/2023
REVISED
46 |Storm Sewer 12", Pressure Class Pipe 557.0 Ft $112.00 $ 62,384.00 25,00 $ 2,800.00
47 |Storm Sewer, 15", Pressure Class Pipe 95.0 Ft $122.00 $ 11,590.00 0.00 $ -
48 [Storm Sewer, 18", Pressure Class Pipe 20.0 Ft $172.00 $ 3,440.00 0.00 $ -
49 | Storm Sewer, 24", Pressure Class Pipe 60.0 Ft $197.00 $ 11,820.00 0.00 $ -
50 | Sanitary Sewer, to be removed 35.0 Ft $75.00 $ 2,625.00 0.00 $ -
51 |Sanitary Sewer, 8", Pressure Class Pipe 25.0 Ft $40.00 $ 1,000.00 6.50 $ 260.00
52 [Sanitary Sewer, 12", Pressure Class Pipe 20.0 Ft $100.00 $ 2,000.00 46.50 $ 4,650.00
53 | Sanitary Sewer, 15", Pressure Class Pipe 15.0 Ft $100.00 $ 1,500.00 23.00 $ 2,300.00
54 | Sanitary Sewer, 18", Pressure Class Pipe 20.0 Ft $150.00 $ 3,000.00 0.00 $ -
55 [Sanitary Service Reconnection, 8" Main or Manhole 2.0 Each $500.00 $ 1,000.00 4 $ 2,000.00
56 | Trench Backiill 8538.0 cY $5.00 $ 42,690.00 152.00 $ 760.00
57 | Thermoplastic Pavement Markings - Line, 24", White 107.0 Ft $11.00 $ 1,177.00 0.00 $ -
58 | Thermoplastic Pavement Markings - Line, 4", Yellow 9070.0 Ft $1.44 $ 13,060.80 0.00 $ -
59 [ Thermoplastic Pavement Markings - Line, 6", White 465.0 Ft $3.95 $ 1,836.75 0.00 $ -
60 |Sodding 86.0 sY $15.00 $ 1,290.00 0.00 $ -
61 |Bituminous Material (Prime Coat) 2557.0 Lbs $1.25 $ 3,196.25 0.00 $ -
62 |Project Signs 2.0 Each $450.00 $ 900.00 0 $ -
63 | Traffic Control and Protection 1.0 LS $65,000.00 $ 65,000.00 0.18 $ 11,830.00
Total Cost of Construction $ 2,714,501.30 $ 134,863.32

Total:

$ -

Payment
1

o AW N

Amount

Total:

$ -

Total Amount of Work Completed to Date
+ Change Orders =

134,863.32

$
$
Total Amount Earned to Date = $ 134,863.32
Retained Percentage (5%) = $ 6,743.17
Total amount Earned Less Retained Percentage = $ 128,120.15
- Total Previous Payments = $ -
TOTAL AMOQUNT THIS PAYMENT = $  128,120.16
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ROCK ISLAND Public Works Department / Engineering Division

PAY ESTIMATE NUMBER 1 Contractor: Langman Construction Inc. April 19, 2023
FOR THE PERIOD FROM 3/20/2023 to 4/18/2023

Project: 11th St. Water Main Replacement, 25th to 42nd Avenues

Job Number: 2736

Engineer; Justin Johnson, P.E. Contract Date Contract Amount | Completion Date
inspector: John Pearson ORIGINAL 6/17/2022 $ 2,714,501.30 711412023
REVISED

TOTAL-->> $0.00 $ -

The undersigned Contractor certifies that to the best of their knowledge, information and belief the Work Covered by this Payment Application
has been completed in accordance with the Contract Documents, that all amounts have been paid by the Contractor for Work for which previous
payments were issued and received from the City and that current payment shown herein is now due.

Contractor: Langman Construction Inc.

@fu‘m Cornd 5[ |1023

Signature Date
Recommended for ment:
//f oot 5/5’ [2Z
City Engineer ’ Date
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Memorandum

Ry

To: Rock Island City Council
From: Mike Bartels, Director ROCK ISLAND
Subject: Report from the Public Works Department regarding ILLINOIS

payment #1 in the amount of $105,153.78 to Five
Cities Construction, Coal Valley, IL for services
provided during the period of March 24 through April
15, 2023 as part of the 37th Avenue & 46th Street
Reconstruction (Project 2606).

Date: May 22, 2023

Introduction or Summary of Item:

Five Cities Construction, Coal Valley, IL is due Payment #1 for the 371" Ave & 46t St
Reconstruction, CRI #2606, for services provided for the period of March 24 to April 15, 2023.

Background Information:
Work included pavement removal and placement.

Previous Council Action (if any):
N/A

Budget Impact:

Vendor: Five Cities Construction, Coal Valley, IL
Payment Amount: $105,153.78

Fund: 231 Motor Fuel Taxes Improvement
Division: 616 Municipal Services

Cost Center: 311 Street Reconstruction

Object Class: 53806 Infrastructure Maintenance
Project Code: 2606 37t Ave & 46! St Reconstruction
Grant: 000

Purchase Order Number: P008588

Additional Information as applicable (i.e. provide alternative options, community or staff
input, staffing impact; resident impact; etc.):
N/A

Council Goal (if applicable):
N/A

Recommendation:

The Public Works Department recommends that the City Council approve payment #1 to Five
Cities Construction, Coal Valley, IL, in the amount of $105,153.78.
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Submitted by:  Michelle Martin, Manager

Approved by:  Samantha Gange, City Clerk
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ROCK ISLAND
[T

Public Works Department / Engineering Division
PAY ESTIMATE NUMBER 1

Contractor: Five Cities Construction April 19, 2023
FOR THE PERIOD FROM 312412023 to 471512023

PO Box 18

Coal Valley, IL 61240
Project: 37th Ave and 46th St Reconstruction MFT/Section #21-

00203-00-RP
Job Number: 2606
Engineer: Justin J. Johnson, PE

Conlract Date Cantract Amount Completion Date
Inspector: Quentin L. Jefferson ORIGINAL 9/28/2022 S 442,605.80 5/19/2023
REVISED - $ - -

e iassrine, 3
N

1_|{Pavement Removal
Earth Excavalion
Geotechnical Fabric For Ground Stabilization
Aggregate Base Caurse, Type A

5_|Pips Underdrain, Perforated, Corrugated, Polyelhylene, 4"

| 8 |Portland Cement Goncrete Pavement, (Jointed), 7° (With Integral Curb)
7_|Driveway Removal

8 |

| 9 |

149.0 6,364.60
894.1 1.788.20
290.7 11,628.00
651.0 9,765.00
758.1 62,164.20
47.9 718.83
47.9 4,311.00

AR

Porttand Cement Concrele Residenlial Driveway, 6"
Sidewalk Removal

105.4 16.20
10 (Porttand Cement Concrete Sidewalk, 5" . . 1105 2,210.00
11 fCalch Basins, To Be Adjusted With New Frame And Type C Grate 0.0 5.0 5.0 2.500.00
12 [Manhioles To Be Adjusted With New Frame and Lid $1,100.00 5, 0.0 0.0 0.0 -
| 13 [Manhols To Be Partiali Reconstructed, With New Frame and Lid $7,000.00 7.000.00 |~ 0.0 0.0 0.0 -
14 |Pipe_and infet Protection $100.00 1,100.00 | 0.0 7.0 7.0 700.00
| 15 |Sodding $11.00 9,570.00 0.0 0.0 0.0 -
18 |Project Signs $500.00 - 1,000.00 .0 0.0 0.0 -
17 |Traffic Control And Prolection $4,000.00 4,000.00 .0 1.0 1.0 4,000.00
Total Cost of Construction 442,605.80 116,837.53

§ - s -

Total: § -

’Zﬁﬁ:ﬁ%&Tﬂ&%‘&m@%‘é&}&ﬁ%’%ﬂﬂﬁmﬁfw e SR
Payment Amount

R BT R
Tolal Armount of Work Completed to Date =
+ Change Orders =

116,837 53

S -
Tolal Amount Earned to Date = S 116,837.53
Relained Percentage ( 10%) = S 11,683.75
Tolal amount Eamed Less Relained Percentage = $ 105,153.78
- Tolal Previous Payments = $ -
TOTAL AMOUNT THIS PAYMENT = $ 105,153,78

The undersigned Contractor certifies that to the best of their knowledge, information and belief the Work Covered by this Payment Application
has been completed in accordance with the Conlract Dacuments, that all amounts have been paid by the Contractor for Work for which previous
Payments were issued and received from the City and that current payment shown herein is now due.

Contractor: Five Cities Construction

QA MQ\&M\\(‘ Q\N\\w X\Hm\ %D\‘:;n ~aazd

Signature \
’
Recommended for payment:
N o oses (2023
City Engineer A Date
Acct: 231-616311-53806-2834000 ................ $105,153.,78
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Memorandum

{\{[l

To: Rock Island City Council
From: Mike Bartels, Director ROCK ISLAND
Subject: Report from the Public Works Department regarding [LLINOIS

payment #1 and final in the amount of $134,910.88 to
Denler, Inc, Joliet, IL for construction services on the
2023 Street Joint & Crack Program (Project 2376).

Date: May 22, 2023

Introduction or Summary of Item:

Denler, Inc, Joliet, IL, is due Payment #1 & Final in the amount of $134,910.88 for construction
services on the 2023 Street Joint & Crack Program, CRI 2376.

Background Information:
Services were provided from May 1 to May 3, 2023.

Previous Council Action (if any):
N/A

Budget Impact:

Vendor: Denler, Inc, Joliet, IL
Contract Amount: $134,910.88

Payment Amount: $134,910.88

Fund: 101 General Fund
Department: 616 Municipal Services
Cost Center: 301 Street Maintenance
Object Code: 53805 Street/Lot S/C

Project Code 2376000 2022 Street Joint & Crack Program

Requisition Number: R009708

Additional Information as applicable (i.e. provide alternative options, community or staff
input, staffing impact; resident impact; etc.):
N/A

Council Goal (if applicable):
N/A

Recommendation:

The Public Works Department recommends that the City Council approve the payment to
Denler, Inc, Joliet, IL in the amount of $134,910.88.

Submitted by:  Michelle Martin, Manager
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Approved by:  Samantha Gange, City Clerk
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CITY OF ROCK ISLAND

ENGINEERING DIVISION

2023 Street Joint and Crack Sealing Program Contract Completion Pay Estimate #1 and Final
City Project No. 2376 Amount Date 5/1/2023 to 5/3/2023
Contractor: Denler, Inc. Original $158,295.12 11/30/23
Project Engineer: Michael J. Kane Revised $135,000.00 05/03/23
Account Chargeable: 101-616301-53805-2376000
Contract Date: September 14, 2022
Item Previous New Quantity Unit Earned
No. Description Quantity Units Quantities | To Date Price To Date
1 Joint or Crack Routing 0 FT 154,068 154,068 | § 0.05|% 7,703.40
2 Joint or Crack Filling 0 LB 60,004 60,004 $ 187 (% 112,207.48
3 Traffic Control and Protection 0 LS 1 1 $ 15,000.00 | $ 15,000.00
Total Earned: § 134,910.88

Previous Payments
$ R
Totals: $ -
Payment Summary
Total Cost of Work Performed to Date $ 134,910.88
Total Change Orders to Date + -
Total Amount Earned to Date $ 134,910.88
Retained Percentage (0%) - -
Total Amount Earned Less Retainage $ 134,910.88
Total Previous Payments - -
Total Amount Due This Estimate : $ 134,910.88

The undersigned Contractor certifies that to the best of their knowledge, information and belief the work covered by
this payment application has been completed in accordance with the contract documents, that all amounts have been
paid by the Contractor for Work for which previous payments were issued and received from the City

and that current payment shown herein is now due.
Contractor: Demier, Inc.

Signature - Date

Recommended for Payment

/ﬂé/m//@ 5(8( 2023

City Engineer Date

Account # 101-616301-53805-2376000 General $50,000.00
Account # 101-616301-53805-2376000 MFT  $85,000.00
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DENM IINC.

20502 S. Cherry HillRd., Jolzet IL 60433
(708) 479-5005 » Fax (708) 479-5015 Page:

www.,parkinglots.net I N V O l C E 1

Duplicate

City of Rock Island City of Rock Island
1309 Mill St. Final Pay Request
Rock Island, IL 61201 . Rock Island, IL 61201

Michael Kane

Voice: 309-732-2200 Invoice Number: 20213854

Fax:  300-732-2380 Invoice Date: 5/4/23
Due Date: 6/3/23
— CustomerPO_____ [ Customer _ v. T " PaymentTerms
’ City of Rock Island » Net 30 Days
T WemQN, ____ — poseription . I Amount
154068.00 | Lin. Ft. of Routing ' 7,703.40
60004.00 LBS of Rubberized Crack Filler Installed 112,207.48
1.00 | Traffic Control 15,000.00
TWOTAL .| 8 iasioes)
Finance charges will be applied to all over due accounts.
Site Development Site Maintenance
Asphalt & Concrete Paving » Lighting ¢ Excavations Sweeping » Seal Coating * Asphalt Patching & Repair
Concrete Curb Construction * Sewer Construction * Grading Concrete Repairs * Crack & Joint Routing & Repair  Striping
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Memorandum

Ry

To: Rock Island City Council
From: Mike Bartels, Director ROCK ISLAND
Subject: Report from the Public Works Department [ILLINOIS

recommending city staff negotiate a contract with
Ferguson Waterworks, DeKalb, IL for Automated
Water Meter Reading (AMR), Automated Meter
Infrastructure (AMI), and Residential Water Meters
RFQ.

Date: May 22, 2023

Introduction or Summary of Item:

The Public Works Department issued a request for qualifications regarding the deployment
and project oversight of installing either an automated water meter reading (drive by, or AMR)
system, automated meter infrastructure (fixed network, or AMI), as well as installation options
on residential water meters (up to 14,400).

Background Information:

The RFQ was listed on the City’s website on March 7, 2023 with a bid opening date of March
27, 2023. At that time, proposals were received and opened from:

¢ Quad Cities Winwater (Mueller meters), Eldridge, 1A
e Ferguson Waterworks (Neptune meters), Dekalb, IL

In the committee’s opinion, Ferguson Waterworks provides the City with the best opportunity to
move forward with the plans to update the metering system. Having already deployed several
Neptune meters in the city over the last 4 years, their R900 radio reading system allows for full
forward migration as well as backwards compatibility. Their list of local and regional references
for similar projects in scope is also beneficial.

Previous Council Action (if any):
N/A

Budget Impact:
$1.5 million dollars in American Rescue Plan Act (ARPA) funds were allocated for this project.

Additional Information as applicable (i.e. provide alternative options, community or staff
input, staffing impact; resident impact; etc.):
N/A

Council Goal (if applicable):
N/A

Recommendation:
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It is recommended that the City Council authorize city staff to negotiate a contract with
Ferguson Waterworks for the purpose of a 5-year plan to replace residential water meters.

Submitted by:  Michelle Martin, Manager

Approved by:  Samantha Gange, City Clerk
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Memorandum

Human Resources Department T

To: Todd Thomson, City Manager

Subject: City Attorney Legal Services ROCK ISLAND
Date: 05/17/2023 ILLINOIS

The City Manager will be recruiting an internal City Attorney for the City of Rock Island. To
provide coverage for the City of Rock Island legal services until this hire is completed and
provide an appropriate transition, the City Manager is requesting the City Council approve
a four-month contract extension to Dave Morrison and Hector Lareau for City Attorney
legal services (through September 30, 2023). There will be an increase in the per hour fee
to $225 per hour during this period.

City Attorney Morrison has indicated that he is agreeable to the extension.

Recommendation: City Council grants a four-month extension of the City Attorney legal
services contract with the law firm of Dave Morrison and Hector Lareau through
September 30, 2023.

Submitted by: Rob Baugous, Human Resources Director

Approved by: Todd Thompson, City Manager
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This agreement made this ___ day of 2023, between the City of
Rock Island, a municipal corporation, hereinafter termed "City" and Attorneys David
G. Morrison, Attorney at Law, P.C., and Hector Lareau, Attorney at Law, P.C,,
witnesseth:

WHEREAS, Chapter 2, Article I, Section 2-5 of the City of Rock Island Code of
Ordinances establishes a legal department for the City consisting of duly licensed
attorneys to be retained pursuant to a contract approved by the City Council, and

WHEREAS, the City desires to enter into a contract for the performance of the
duties of the City Legal Department pursuant to the terms of the municipal code, and

WHEREAS, Attorneys David G. Morrison, Attorney at Law, P.C,, and Hector
Lareau, Attorney at Law, P.C. are attorneys duly licensed to practice law in the State
of Illinois, and

WHEREAS, the City and the Attorneys have agreed that a written contract
shall be submitted to the City Council for approval on the following terms and
conditions. «

NOW, THEREFORE, in consideration of the promises and the covenants and
agreements hereinafter contained, the parties agree as follows:

1. The aforesaid Attorneys and other members of the firm shall perform
legal services for the City, excepting in such specialty areas and other matters for
which the City shall, in its sole discretion, retain other attorneys. A City Attorney
shall attend regular City Council meetings; shall attend, if specifically required for
the matter to be considered, study sessions; shall prepare ordinances and
resolutions for the City Council; shall draft and review contracts; shall respond to -
routine inquiries from the Mayor, City Manager, City Council Members, and
department heads; and shall participate in goal-setting and performance-review
meetings concerning the Legal Department; shall provide all necessary prosecution
services in connection with Municipal Code Hearings and CORA hearings and liquor
commission hearings; shall handle FOIA matters; human rights complaints; and
other matters as they arise, at their hourly rate. The aforesaid Attorneys shall not be
responsible for prosecuting Circuit Court hearings and trials including Petitions to
Revoke DUI dispositions; the City shall contract with other counsel for that
representation, including all discovery requests and responses thereto.

2. All work performed by the Legal Department shall be compensated at
the rate of $225.00 per hour for attorney time and $95 per hour for legal assistant
time.

3. This contract shall begin upon the City Council’s vote approving it; it
shall remain in full force and effect for an initial term of four months following its
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effective date. Upon the termination of that initial period, the parties shall have the
option to renew this contract for additional one-month terms.

4, The Attorneys shall be responsible under this agreement for their
own office facilities, supply expenses, and travel expenses within the Quad Cities.

5. The Attorneys shall maintain, at their own expense, appropriate
professional liability insurance and shall provide proof of insurance upon demand.

6. Nothing in this agreement shall be considered to create the
relationship of employer and employee between the parties hereto.

7. If any of the Attorneys ceases to be an active member of the Illinois
Supreme Court Roll of Practicing Attorneys in good standing for any reason, this
contract shall terminate immediately as to that Attorney. The contract shall also
terminate upon thirty days’ written notice from any party.

IN WITNESS WHEREOF, this agreement has been executed by Attorneys
David G. Morrison, Attorney at Law, P.C., and Hector Lareau, Attorney at Law, P.C,,
and, after approval of the contract by the City Council, by the City Manager.

City of Rock Island, Illinois,
a municipal corporation,

By:
City Manager _
Attest:

City Clerk

David G. Morrison, Attorney at Law, P.C.

Hector Lareau, Attorney at Law, P.C.
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Memorandum

Ry

To: Rock Island City Council
From: Todd Thompson, City Manager ROCK ISLAND
Subject: Report from General Administration regarding an ILLINOIS

agreement with Streamline Architects for architectural
services and the conceptual design phase for City Hall
not to exceed $9,680.00.

Date: May 22, 2023

Introduction or Summary of Item:

Background Information:

In October 2022, the City Council adopted the overall ARPA plan, which included a City Hall
remodel under the ARPA unrestricted funds category with a funding amount to be determined.
City staff have been looking for opportunities to leverage ARPA funds with grants to free up
funds for other projects. Additionally, the City allocated $1 million in lost revenue under the
ARPA unrestricted funds category.

An RFQ was issued in March 2023 for architect and interior design services. A group
interviewed four firms and selected Streamline as the best firm for this project. After the
selection, the attached agreement was negotiated. This agreement represents phase | of the
work needed for the project, which includes developing conceptual designs and cost
estimates. Phase 2 would include designing the project and preparing it for bidding.

The goal of this project is to provide needed updates to city hall to make it a more productive,
safe, and workable environment for staff, elected officials, and residents.

Previous Council Action (if any):
In October 2022, the City Council adopted the overall ARPA plan.

Budget Impact:

$9,680.00 - ARPA Unrestricted Funds
Once the conceptual design for the project has been completed, a separate proposal will be
provided once the project scope has been identified.

Additional Information as applicable (i.e. provide alternative options, community or staff
input, staffing impact; resident impact; etc.):

Council Goal (if applicable):

Recommendation:
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It is recommended that the City Council approve the agreement and authorize the City
Manager to execute the document.

Submitted by: Samantha Gange, City Clerk

Approved by:  Samantha Gange, City Clerk
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Streamline Architects, PLC

a: 575 12th Avenue, East Moline IL 61244
p: 309.737.8587
w: www.streamlinearchitects.com

Proposal for Conceptual Design phase

Rock Island City Hall Renovations
May 4th, 2023

Project Summary

Prepare the conceptual design of the First, Second and Third floor of Rock Island’s City Hall. First Floor
renovations will include a new front desk and mailroom, new finishes and furniture within the mayor and
staff offices, restrooms, and ancillary spaces. The Second floor renovation will include upgrades to the
entrance to the staff offices to appear more inviting. The Third floor renovation will include a new private
conference room, Restrooms upgraded to current ADA standards, and finishes/furniture throughout the
Council Chambers and Lobby.

Overview

| propose an hourly fee structure with a not to exceed limit to complete the conceptual design for the
project listed above. A separate proposal will be provided to create a set of construction documents for
bidding once the project scope has been identified.

Schematic Design

The schematic design phase includes the following steps:

e Initial Programming meeting (04-26-23): Architect and Interior Designer will collect
information from Owner regarding building program, size, function, and aesthetics.

e Upon acceptance of proposal, Design team will survey the existing conditions by taking
measurements and photography of the First, Second, and Third Floor. 8 hours estimated

e The Design team will prepare existing floor plans and 3d model of the existing conditions.
12 hours estimated

e Small Group Council Design Meetings (4): Architectural and interior design team will
provide existing floor plans, conceptual designs from the interview presentation, and
precedent examples of other local and regional City Hall projects for discussion and
collaboration between two council members, staff, and the design team. 716 hours
estimated

e Upon completion of the Small Group Council Design Meetings: Architect and interior
designer will develop the design model and floor plans of each level. The design ideas
discussed in the council design meetings will be incorporated throughout the design. 24
hours estimated
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e Staff Design Meeting #1: The design team will meet with the city administrator, mayor and
staff to review the concepts and provide feedback. 4 hours estimated

e Design revisions will be made to the design model and floor plans. Final concept designs will
be created. The concept design deliverables will include photorealistic interior renderings,
floor plans, and a formal presentation. 20 hours estimated

e Council Design Presentation: The design team will present the design concepts at either
a regularly scheduled council meeting or special meeting to review the concept design and
establish the scope of the project. 4 hours estimated

Estimated billable hours to complete conceptual design: 88 hours estimated

Compensation for Architectural Services

Compensation for Architectural services shall be billed at monthly intervals in accordance with the
design and construction schedule. Estimated cost of construction is as follows:

e Conceptual Design Phase (88 hrs) $9.680
Total Architect’s fee: hourly not to exceed $9,680

Streamline Architects standard hourly rates are as follows:

Principal Architect $165 per hour
Senior Architect | Studio Director $150 per hour
Project Architect $135 per hour
Senior Project Manager $120 per hour
Project Manager $110 per hour
Interior Design Library Manager $80 per hour

Design Professional $70 per hour

Proposal excludes structural, MEP, and/or civil engineering services.
Proposal excludes architectural fabrication and casework design. Provided upon request as an
additional service.

Acceptance of Proposal
The aforementioned Project Description, Scope of Services, and Compensation are hereby accepted

as the Agreement between Client and Architect. The Architect is authorized to proceed as specified.
Payments will be made as indicated above.

Accepted by: Date:
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Owner(s)

Name (print):

Organization, Role:

Address

Phone:

Email:

Is this project confidential? (circle) yes or N0
No expense beyond the estimated billable hours mentioned above will be incurred by the Owner

unless the Owner approves a written proposal for additional services from the Architect. No additional
services will be performed by the Architect without such written consent.
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2023 Client References

Holland MacLaurie, Port Director

Santa Cruz Port District

135 5th Avenue

Santa Cruz, CA 95062

Phone: 831.475.6161

Email: hmaclaurie@santacruzharbor.org

Conducted feasibility study and provided land planning services for a potential 8.3-acre RV Park development adjacent to
Santa Cruz Harbor.

Mayor Phil Jenkins

City of Nappanee, IN

Phone: 574.773.2112

Email: pjenkins@nappanee.org

Performed feasibility studies on two potential RV park development sites.

Terry Munoz

Signorelli Company

Vice President, Recreational Properties Division

Cell: 936.788.3582

1401 Woodlands Parkway

The Woodlands, Texas 77380

tmunoz@signorellicompany.com

Conducted a feasibility study and land planning services for recently opened RV Resort.

James Maides, Managing Member

E&J Developers LLC

Jacksonville, NC

Email: Jamesmaides@csbenc.com

Phone: 910-389-1825

Feasibility, land planning and miscellaneous consulting for a 150-acre RV Resort development that is currently in process.
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Campground Feasibility Study Proposal

Date of Submission:
April 20, 2023

Subject Property:

Sunset Park / Pettifer Island
Sunset Road-18" and 315t Avenues
Rock Island, IL 61201

Prepared for:

The City of Rock Island, IL
Public Works Department
1309 Mill Street

Rock Island, IL 61201

Submitted to:

John Gripp, Director of Parks & Recreation
Phone: 309-732-7283

Email: gripp.john@rigov.org

Submitted by:

Tom Gerken, Director of Client Relations
Campground Consulting Group LLC, (CCG LLC)
/1 Route 104, Unit 4-17

Meredith, NH 03253

(800)897-8836 Ext 1  Cell: (207)837-9915

Email: tgerken@campgroundconsultinggroup.com

Thank you for the opportunity to earn your trust and confidence!

Campground Consulting Group LLC 71 Route 104, Unit 4-17 Meredith, NH 03253

Client Initials
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Background

Campground Consulting Group LLC is the leading outdoor hospitality services
organization. With hundreds of RV park and campground clients nationally, Campground
Consulting Group LLC works exclusively in the Outdoor Hospitality Industry. We provide
expert consulting services in all aspects of RV park, RV resort, and campground design,
development, investment, and operations. Each of our associates has a minimum of 25
years of RV park and Campground experience. Market and feasibility studies are among
our most requested services and a primary area of expertise.

John Gripp, Director of Parks and Recreation for the City of Rock Island, IL reached out
to us via our website in late February of this year o discuss the possibility of developing
a conceptual plan for a campground at Sunset Park in Rock Island. Via a combination
of phone and email correspondence a zoom meeting was scheduled with Mr. Gripp on
March 1, 2023. This provided an opportunity to get acquainted, learn more about your
needs and to explain the various services available from Campground Consulting Group,
LLC. Notification of the RFP for a Campground Feasibility Study was subsequently
received on April 11, which brings us to the preparation of our proposal to follow. Given
the short timeline to prepare and deliver our proposal | appreciate Mr. Gripps willingness
to receive it electronically.

Scope of Services Requested

The City of Rock Island is seeking a qualified consultant to perform a feasibility study for
development of an RV park and campground, along with support amenities and
infrastructure. The properties to be evaluated include Sunset Park, a 61-acre public park
located on the banks of the Mississippi River in Rock Island, lllinois, and Pettifer Island,
a wooded 80-acre property also owned by the city of Rock Island. The park features a
variety of recreational facilities, including picnic areas, playgrounds, and sports fields
along with a marina that offers a boat launch, boat slips, boat rentals and a fuel dock. It's
a popular spot for fishing, water skiing, and other recreational activities on the river.
Visitors can also enjoy a scenic walk along the park's numerous walking trails or fish in
the river from the park's fishing pier.

Following is the scope of services as requested in the RFP. Comment is provided in
italics where we feel it necessary to provide further clarification or definition or to advise
of any areas wherein the proposed services may not track exactly with these submission
requirements.

1. Conduct a preliminary site analysis, engineering, and environmental assessment.
Analyze proposed sites for development strengths and constraints including city
zoning and site development regulations, impact on environment and

Campground Consulting Group LLC 71 State Route 104, Unit 4-17 Meredith, NH 03253

Client Initials
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infrastructure needs. CCG is not an engineering firm, nor are we professionals in
environmental assessment. We recognize that these issues are of great
importance and must be considered in the process of conducting our feasibility
study. We will work to coordinate with code enforcement and city engineers to
make certain that these issues are properly considered as a part of our final report
and recommendations.

2. Conduct a market analysis: Industry trends, location, local area characteristics,
competition, identify customers and other information. An in-depth market analysis
is an important component of our full feasibility study and will be included in the
services proposed.

3. Develop conceptual RV Park and campground operational and finance plans.
Complete a performance and financial analysis of the project which should identify
development costs, revenue potential, operations costs, and investment
strategies. Financial modeling and analysis utilizing our industry specific
proprietary financial model is a necessary and important component of our
feasibility studies. The scope of services herein does not include land planning
services or site layout and design.

4. Plan the organizational structure. Develop the staffing and resource requirements
needed to convert the lands into RV Park and campground facilities. CCG will
provide an organizational chart and staffing recommendations for operation of the
completed campground as proposed and agreed. The included financial modeling
will include construction cost estimates but does not specifically address staffing
and resources specific to the construction process.

5. Write an Executive Summary. Formulate a narrative describing details of the
project, findings, and strategic recommendations designed to meet the City’'s
needs. The full feasibility study with attachments is well more than 160 pages and
includes an executive summary.

6. Present the Executive Summary to the City Council at a regularly scheduled
meeting in person or virtually and answer questions. Most certainly included in the
proposed services. If an in-person presentation is requested travel expenses and
additional fees may apply.

Campground Consulting Group LLC 71 State Route 104, Unit 4-17 Meredith, NH 03253

Client Initials
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7. Provide at least 3 references, with project description and photos, that can be
contacted by the city. Multiple references with brief project descriptions will be
provided and we encourage you to contact them directly. Photos are not included
as a part of this proposal as some of the projects have not been built or are
currently works in progress or did not move forward following the feasibility studies
for various reasons.

Services Proposed

Our typical process starts with a site visit and field consultation as well as a market
and competitive analysis to determine if the market in question can support
additional RV site inventory. This process also serves to guide us in determining the
most appropriate business model, the recommended number and type of sites,
services, activities, and amenities that should be offered in order to be competitive
and successful in the marketplace. At this stage we are generally able to provide a
“go” or “no go” recommendation whether to continue with development and provide
our recommendations for the next steps. The next step is to expand the data
developed to a full feasibility study complete with financial modeling. This can be
done using the typical average number of sites per developable acre, but if it is
apparent the project may very well proceed, we would suggest engaging a land
planner or engineering firm to complete a conceptual site design as it might be built
so that the financial modeling can be completed based on what the actual final build
out might be.

Following are the tasks that we propose to accomplish the scope of work requested.
Task 1-Site visit and field consultation

Consultants will conduct a two-day site visit to tour the site, conduct a
preliminary assessment of the suitability of the existing facilities and property
under consideration for campground development. We will also assess the
local, regional, and national consumer markets in terms of property
characteristics and location, local/regional/national demographics, population,
tourism trends, recreation, and competition. The site visit also provides an
opportunity to meet face to face with the client to discuss the project, explore
the industry in depth, consider various business models, address specific
needs and expectations, and to address questions or concerns about the
specific project and the industry in general. This can include meetings with
city engineering or code enforcement officials as may be appropriate.

Campground Consulting Group LLC 71 State Route 104, Unit 4-17 Meredith, NH 03253

Client Initials_____
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Task 2- Market and competitive analysis

The market and competitive analysis is prepared with information gathered
during the site visit and combined with extensive in-office research conducted
both before and after the site visit. The market and competitive analysis
describes our findings, recommendations, conclusions, and proposals for the
project’s next steps. The study is personalized to focus on the areas of
greatest importance to the client.

The objective of the market and competitive analysis report is to provide the
client with a highline analysis of the opportunity to develop an RV park /
campground on the parcel of land in question and to lay the foundation for the
full feasibility study and financial modeling which follows. The study outcome
is a report that assesses the upside and downside risks of a park
development at the proposed location and offers the client expert
recommendations on a go or no-go decision to continue or discontinue RV
park planning.

Task 3- Feasibility Study

In addition to meeting the client needs for feasibility determination, this is a
complex report which incorporates the data developed via the market and
competitive analysis. This report includes the information and level of detail
normally required by financial institutions and investors who may be involved
with financing the development or public sector authorities who may need to
approve expenditures for such a project. Construction cost estimates and
detailed five-year pro forma operating projections are included. Operating
recommendations including service standards and personnel requirements
and an organizational chart will be provided. Additional development
considerations such as zoning and permitting, state and local regulations will
also be addressed. A document further describing the content of our
feasibility studies is included for your review.

Task 4- Provide executive summary

Study results will include a written executive summary and will be presented
in a draft written report and reviewed with the client via zoom meeting. Based
on this review a final report will be provided and reviewed as appropriate with

the city council at a regularly scheduled meeting in person or virtually.

Fee for services as proposed above $31,800.00

e

Campground Consulting Group LLC 71 State Route 104, Unit 4-17 Meredith, NH 03253

Client Initials
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Support Consulting

Campground Consulting Group offers a wide range of services in addition to those
proposed above. Additional services (if any), or services requested beyond the scope
of the proposed services will be billed in accordance with the current fee schedule.

Payment for Services

Consulting fees are as indicated above and are valid for 30 days from the date of this
proposal. A deposit of 50% of the fee for services selected plus a $1,000.00 travel
advance, is due upon signing a letter of engagement. Final invoices are sent 7 — 10
days prior to the completion of an engagement. Payment in full is due upon completion
of the engagement and prior to consultant providing any deliverables to client. A 4%
administrative fee is added to all invoices.

Client References: Attached

Engaging Our Services

Should you choose to engage our firm for the proposed services a formal letter of
engagement will be prepared and forwarded to you along with an invoice for the
initial payment plus the 4% administrative fee.

| / we hereby request a letter of engagement from Campground Consulting Group

LLC to provide the following consulting services as proposed herein.

Signature: Date:

Print Name: Title:

Thank you for the opportunity to earn your trust and confidence!!

Campground Consulting Group LLC 71 State Route 104, Unit 4-17 Meredith, NH 03253

Client Initials
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Feasibility studies as conducted by Campground Consulting Group LLC may be provided for the
sole benefit of the developer or as requested by financial institutions or investors associated with
financing development of the park and consist of the following:

1

10.

11.

A site visit with the length of stay depending on location and travel arrangements. In addition to
viewing the specific site(s) and the market area, the visit provides a face-to-face opportunity for
the investor/developer to meet with consultants to explore the industry in depth and have many
of their questions or concerns addressed about the industry.

Industry overview, demographics, trends, recent history and industry projections of the RV park
and campground industry, the RV industry, and outdoor recreation.

RV park and campground business models describing park types, seasonality, development
levels, and target markets.

High level land analysis describing and analyzing the suitability of the proposed property for an
RV park or campground and the strengths and weaknesses of the property. An estimate of the
carrying capacity of the property regarding the number of sites and rental accommodations,
recreational activities, amenities, and facilities that can be accommodated on the site.

Market analysis and competitive park review that includes a review of the markets that could be
served (local, regional, national), the extent of RV ownership in the market, and the recreation
and entertainment attractions in the area.

A description of a potential project concept, including facilities and development levels,
amenities and amenity standards, site and accommodations, recreation facilities and revenue
sources.

Additional information including a review of development levels (campground, RV park and RV
resort) and sample individual site layouts.

The report includes a SWOT analysis (strengths, weaknesses, opportunities, and threats) and
next step recommendations.

Operating recommendations to include guest service standards, personnel requirements,
operating season, management options and pre-opening marketing plan.

Financial planning to include rate setting, condominium analysis with absorption and velocity
rates if applicable, occupancy projections, ancillary recommendations, construction cost
estimates, and detailed five-year pro forma projected operating analysis and statements, return
on investment analysis.

A high-level review of local and state development regulations, restrictions, and ordinances to
include health, environment, and condominium laws (if appropriate).

Campground Consulting Group LLC 71 Route 104, Suite 4-17 Meredith, NH 03253
www.campgroundconsultinggroup.com
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RV PARK AND CAMPGROUND SPECIALISTS

Our Team

Over 300 years of RV Park and Campground Experience!

Jayne Cohen, President

Jayne Cohen founded Jayne L Cohen & Associates in 2012 and has over 40 years of
outdoor hospitality management and campground development experience. She owned a
large and very successful family camp resort in New Hampshire until it was sold in 2003.
For 8 years, until the end of 2011 she was President of a large privately owned company
with 12 camping resorts.

Jayne merged consulting firms with David Gorin & Associates in 2015. Continued growth,
capabilities and focus prompted a name change to the Campground Consulting Group
and Jayne serves as founder and President.

Jayne has extensive knowledge and experience in park operations and uses her skills
and experience to assist clients to improve their revenues and profits by creating better experiences for
their guests and creating systems and procedures, and strategic plans to obtain a client’s financial goals.
Jayne has worked with hundreds of clients on new RV park developments and campground expansions
conducting market and comparative analysis, feasibility research and reporting for lenders and investors,
and land planning and design. Her operational audits for RV park buyers, sellers, and operators have had
great success reducing expenses, increasing revenues, and creating better guest experiences.

Alan Kobran, Consultant

~ . Alan Kobran has had a varied career, always at the intersection of business,

By - % marketing, and technology; and previously filled positions as diverse as V.P. of

Lo _22aa 7 Engineering and V.P. of Marketing. He has founded multiple companies all focused

on solving customers’ problems while using technology to improve operational

efficiency and business success. Alan is concentrating his current activities on

- developing and directing strategic plans, business plans, and financial models; and

coordinating the development and delivery of high-quality products and services that
. implement those plans successfully. Alan holds a bachelor’s degree in Electrical

Englneermg and a Master's degree in Computer Science.

Mike Beckelhymer, Consultant

Mike is an accomplished Hospitality Industry Executive for over 35 years. His
career began with over a decade of launching numerous independent large-scale
casual and fine dining restaurants.

His experience with restaurant operations, management, and finance led him to
transition to the camping industry. Mike was the VP of Operations for both
Thousand Trails and Highway West Vacations for a combined 25 years. Attention
to detailed background investigation including site analysis and pre purchase due
diligence, helped Mike add over 48 individual properties to the portfolios he was
responsible for.

Mike also performed market analyses and P/L management, identified and hired
resort management, implemented training programs, provided policy and
procedure development, and executed systems selection and implementation for
over 80 RV resorts and boutique hotels.

Mike is a past Chairman of ARVC's Business Forum Board and member of the ARVC Board of Directors.

©2023 Campground Consulting Group LLC 71 Route 104, Suite 4-17 Meredith, NH 03253
www.campgroundconsultinggroup.com
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David Strait, Consultant
_ David Strait founded Strait Answers Marketing in 1995, after serving 15 years in the
tourism industry at San Francisco and San Diego, then serving as Director of
Marketing for De Anza Bay Resorts promoting two large RV parks, a golf course
and restaurant. As a consultant at Strait Answers, David operated an RV Park
brochure distribution service in California, has placed over 250 ads in the Good
Sam Campground directory, and helped over 100 campgrounds with marketing
needs. His expertise includes print production, display advertising and marketing
strategy. As the technology of marketing channels has transitioned to the internet,

: ~—=== David has become an expert in Google Search Engine optimization and advertising
and specializing in optimizing campground and RV Park websites for better ranking on Google search.

Tom Gerken, Consultant

Tom holds a bachelor's degree in business administration and finance from The
University of Northern Colorado and spent nearly 30 years of his career in the
campground industry providing campground and RV Park insurance and risk
management services. He was Vice President of Sales and Marketing for each of the
two primary campground insurance providers and worked with campground owners,
managers, and industry leaders in these positions.

Tom has been a valuable contributor to the industry, serving two terms as the
Supplier Representative to the ARVC Board of Directors, as Membership Committee
Chairman. He has developed and taught seminars on campground insurance, OSHA, workers
compensation, and various areas of campground safety and risk management at industry association
functions across the country. Tom was highly involved with the National School of RV Park and
Campground Management for many years, serving as a faculty member, on the Board of Regents, and
as Chairman of the school.

Tom is an avid camper and RV'er enabling him to appreciate campground operations both from the
owner's and guest's perspectives.

Sharon Weber (Shari), Consultant

— - Shari has 25 years of experience as a campground owner/operator. Prior to
campground ownership, Shari was in banking for 10 years rising o the position of
Vice President. She has helped individuals, businesses and public entities with
investments and preparing loan proposals for bank financing.

Shari was involved in all front and back of the house campground operations
including front desk, reservations, marketing, purchasing, accounting, and general

5 3 operations. Her park received high ratings and excellent reviews. She is a specialist
in bUIIdmg customer loyalty and creating an environment that campers want to repeatedly enjoy. Her
training includes an Outdoor Hospitality Executive Certificate from ARVC and graduating from the
National School of Campground Management. She has taught classes on accounting practices, financial
analysis, and preparing loan proposals.

©2023 Campground Consulting Group LLC 71 Route 104, Suite 4-17 Meredith, NH 03253
www.campgroundconsultinggroup.com
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David Cohen, Consultant

David Cohen learned the camping business at his family's highly successful
campground in NH, working at their RV park from age 13 until after college. He
recently returned to the industry full time joining Campground Consulting Group
with decades of experience in Design-Build, a variety of technology markets
(including three medical device manufacturers and an EV technology startup), and
construction management. David has instructed hundreds of technical training

i classes for various manufacturers about hydronics, high efficiency heating and
cooling, volume water heating and pool heating. His vast experience in
campground operations and keen understanding of different technologies provides
great value to campground owners and RV park developers who are either building
or expanding their properties. His priorities are centered around thorough research and insight on the
latest products and technology serving the RV industry. David’'s knowledge of construction and project
management, guidance on predictive maintenance, and ability to match clients with the right products,
services, and vendors saves client’s time, reduces costs, and avoids expensive mistakes. David works
nationally with RV Park owners and developers and is currently involved with new campground builds in
Texas, North Carolina, and Florida. David has a bachelor's degree in Business Management and has
assisted many startups with marketing and branding.

Caleb MacDonald, Web Design and Digital Strategy Consultant

g Caleb has been a Freelance Web Designer since 2005, utilizing his talents in
graphics and digital design, coding websites, and video creation. He is an expert in
creating a brand presence and has spearheaded digital marketing projects and
created client e-newsletters and magazines. Caleb joined Campground Consulting
group to help RV Parks, Resorts, and Campgrounds realize the online potential of
their ideas through a personalized, integral, continuous digital strategy. Caleb is also
skilled in website Reservation and PMS Integration, and SEOQ.

Debbie Sipe, Consultant

Debbie built a four-decade career in California’s campground industry association and
is Campground Consulting Group’s west coast expert on the RV and campground
,,,’{(,P industry. She has spent her whole life in the campground industry working at her

f,.‘,‘_ .

o e :j ., family-owned KOA in Auburn, CA until 1984, and for 38 years at the California Outdoor
t‘*{ :" y 4 Hospitality Association. Debbie served as the associations CEO from 2004-20189.
Debbie understands California’s famously complicated regulations and permitting
% ; processes. She is intimately familiar with government affairs and the permitting and

2 4} 7/’ N\ N regulatory hurdles new parks and existing parks wishing to expand face. Her expertise
o2 ! - brings a wealth of knowledge and experience in campground operations and
development in California, Oregon, Washington, Arizona and other western states.

Margie Dettman, Consultant

1 Margie has spent more than 25 years in the campground industry. She and her
husband were avid campers and, in 2000, took a leap of faith and purchased a
campground in Virginia. Margie left a successful career in the furniture industry,

- bringing her business acumen and customer service expertise to their new business.
Margie was responsible for day-to-day operations, including staff, reservations, the
store, and marketing. After selling the campground Margie and her husband were
approached by a major franchisor in the industry and offered a position as operational
consultants. They joined Campground Consulting Group as Associate Consultants in
2018. Margie's expertise brings a hands-on approach to the team, and an in-depth
understandlng of park operations.

©2023 Campground Consulting Group LLC 71 Route 104, Suite 4-17 Meredith, NH 03253
www.campgroundconsultinggroup.com
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Elizabeth Breton, Consultant

s Elizabeth Breton has over two decades of experience in the hospitality industry in all
\ areas of guest services, administration, operations, reservations, and recreation.
Elizabeth blends her knowledge of the internet, technology, and social media with her
“hands on” experience to assist clients with social networking, revenue management,

procedural systems, and customer service.

David Gorin, Advisor
David Gorin has had a long illustrious career in the camping industry. After serving

as President and CEO of the National Association of RV Parks & Campgrounds
A from 1987 to 2001, David founded David Gorin & Associates in 2002, and joined
g e forces with Jayne Cohen in 2011 to form Gorin+Cohen Consulting Group,
; rebranded as the Campground Consulting Group in 2020. David was the first
campground industry professional to be inducted into the RV/MH Hall of Fame.
As David enjoys his retirement and his time with his wife, children, family, and
friends, all of us at Campground Consulting Group are grateful to David for his
mentorship and proud to have David as our confidant, advisor, and friend.

©2023 Campground Consulting Group LLC 71 Route 104, Suite 4-17 Meredith, NH 03253
www.campgroundcensultinggroup.com
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Memorandum

R

To: Rock Island City Council
From: Rob Baugous, Director ROCK ISLAND
Subject: Report from the Mayor's Office regarding a Resolution [LLINOIS

approving an amended employment agreement with
City Manager Todd Thompson.

Date: May 22, 2023

Introduction or Summary of ltem:

Attached is the resolution authorizing the approval and adoption of an Employment Agreement
for Mr. Thompson and directing the Mayor and City Clerk to execute the agreement.

Background Information:

Previous Council Action (if any):

Budget Impact:

Additional Information as applicable (i.e. provide alternative options, community or staff
input, staffing impact; resident impact; etc.):

Council Goal (if applicable):

Recommendation:

That City Council adopt the resolution authorizing the approval and adoption of an
Employment Agreement for Mr. Thompson and directing the Mayor and City Clerk to execute
the agreement.

Submitted by:  Rob Baugous, Director

Approved by:  Samantha Gange, City Clerk
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CITY OF ROCK ISLAND, ILLINOIS
EMPLOYMENT AGREEMENT

The purpose of this Employment Agreement (hereinafter, “Agreement”) is to set forth
certain matters of understanding between the City of Rock Island, (hereinafter, the “City”)
and Todd Thompson, (hereinafter, “Employee”) regarding the position of City Manager.
The City has asked Mr. Thompson to serve in such position under the terms and conditions
as follows:

SECTION 1. COMMENCEMENT DATE

This Employment Agreement shall commence immediately following the City’s approval
and execution of this Agreement.

SECTION 2. DUTIES AND RESPONSIBILITIES:

Employee will perform the functions and duties of City Manager as set forth in Article III,
Division 2, Section 2-68 of the Rock Island Code of Ordinances (which may be amended
by City Council) and perform all other legally permissible and proper duties and functions
as the City Council shall from time to time assign.

Employee, in his capacity as City Manager, shall be responsible to the Mayor and City
Council for the proper administration of the business affairs of the City, the statutes of the
State of Illinois, and the ordinances of the City of Rock Island, and the resolutions and
directives of the Mayor and City Council.

Employee shall be subject to all provisions set forth in the City of Rock Island Employee
Handbook for the City of Rock Island that are not in conflict with this Agreement. If there
is a conflict between the City’s Employee Handbook and this Agreement, then the
provisions of this Agreement shall govern.

SECTION 3. SALARY:

The City agrees to pay the Employee, for his services rendered as City Manager, an annual
base salary of $189,750. The Employee will also receive five percent (5%) of his annual
salary in deferred compensation through ICMA’s 457 Plan.

Salary payments shall be made to the Employee on bi-weekly basis and in accordance with
the City’s standard payroll practices.

The Employee’s compensation will be reviewed annually. The City may change such base
salary and/or other benefits of the Employee in such amounts and to such extent as the City
Council may determine that it is desirable to do so on the basis of an annual performance
evaluation of such Employee, taking into consideration adherence to goals and objectives
established by the Mayor and City Council (See Section 10).
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SECTION 4. HEALTH INSURANCE AND PENSION

The City agrees to provide major medical, dental, vision, prescription drug and Section
125 plan coverages for the Employee and his dependents as provided to other non-
affiliated City employees.

The City agrees to make FICA, Medicare, Illinois Municipal Retirement Fund (IMRF) and
International City Management Association — Retirement Corporation (ICMA-RC)
contributions, as required by law, for the benefit of the Employee subject to the same terms
and conditions as provided to other non-affiliated City employees.

SECTION 5. AUTO AND CELLULAR PHONE ALLOWANCE AND FITNESS
CENTER MEMBERSHIP:

The City agrees to pay the Employee $500.00 per month ($6,000 annually) towards an
automobile allowance. Auto allowance payments ($6,000 divided by 26 pay periods) shall
be made to the Employee on bi-weekly basis and in accordance with standard payroll
practices. The Employee is responsible for all insurance, maintenance and gasoline
expenses pertaining to the vehicle. The automobile allowance will compensate the
Employee for required business travel in lieu of a mileage reimbursement.

The City will provide a city-owned cell phone for the Employee’s use or will reimburse
Employee $30.00 per month if he chooses to use his own phone for city business
instead.

The City will provide an annual paid membership for the Employee at one of the City
of Rock Island Park and Recreation facilities of their choice. This is an employee only
membership.

SECTION 6. VACATION, SICK, PERSONAL, AND HOLIDAY LEAVE:

The Employee shall receive vacation, sick and personal leave as provided to other non-
affiliated employees. The Employee shall begin his employment with the City with two (2)
weeks (80 hours) of vacation and twenty (20) days (160 hours) of sick leave banked and
available to the Employee for use upon commencing employment.

The Employee shall receive 6.2 hours of vacation leave per pay period (160 hours per
year). The Employee may carry a vacation balance equal to 1.5 times their annual accrual
(a maximum bank of 240 vacation hours) consistent with current City policy for non-
affiliated employees. Following completion of the Employee’s first year of employment,
the City will buy back up to forty (40) hours of the Employee’s accrued but unused vacation
leave each year, at the Employee’s request.
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The Employee shall receive 3.7 hours of sick leave per pay period (96 hours) upon hire.
The Employee may accumulate up to a maximum of 1,040 hours, consistent with current
City policy for non-affiliated employees.

The Employee shall receive 40 hours of personal leave per year at the start of new fiscal
year (January 2023), consistent with current City policy for non-affiliated employees.

The Employee will receive Holiday Leave consistent with current City policy for non-
affiliated employees.

SECTION 7. WORK HOURS:

The City’s business and management affairs obligate the Employee to routinely work or
represent the City beyond regular City Hall business hours or days. The Employee shall
receive no overtime payment or compensatory time for such time. Provided the
Employee’s duties are met in a timely manner, the Employee’s work day schedule may be
flexed other than customary City Hall business office hours.

SECTION 8. PROFESSIONAL DEVELOPMENT AND COMMUNITY
INVOLVEMENT:

The City agrees to budget and to pay for reasonable professional dues and subscriptions of
the Employee necessary for full participation in national, regional, state and local
associations and organizations necessary and desirable for his continued professional
participation, growth and advancement and for the good of the City, assuming that
budgetary constraints allow for such budgeting.

The City agrees to budget for and to pay the travel and subsistence expenses of the
Employee for professional and official travel, meetings and occasions adequate to continue
the professional development of the Employee and to adequately pursue necessary official
and other functions for the City.

The City encourages the employee to be personally involved in the community and
participate in its activities and events. He is encouraged to attend and participate in
community business, professional, historic or similar organizations.

The City encourages the Employee to become a member of at least one (1) community
based organization such as Rotary, Kiwanis or other agency that has a community service
mission. The City agrees to budget and pay for the Employee’s costs of maintaining
membership in such community service associations.

SECTION 9. RESIDENCY:

Within six (6) months from commencement of this Agreement, the Employee shall
establish residency within the corporate limits of the Rock Island. Thereafter, Employee
must maintain residence within the corporate limits during his tenure as City Manager. The
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Employee will adhere to the City’s Residency Requirement Procedures, consistent with
current City policy for non-affiliated employees. The City shall provide the Employee with
relocation assistance in a lump sum amount of ten thousand dollars ($10,000.00). In the
event the Employee voluntarily vacates the position or the Employee otherwise terminates
this Agreement within the first twelve (12) months of his employment, Employee shall be
obligated to repay the City the lump sum relocation assistance payment within thirty (30)
days following his termination of the Agreement.

SECTION 10. PERFORMANCE EVALUATION:

The City Council shall review and evaluate the performance of the Employee on an annual
basis. Such review and evaluation shall be in accordance with specific criteria developed
jointly by the City Council and the Employee. In consultation with the Employee, such
criteria may be added to or deleted from as the City Council may from time to time
determine. Further, the City Council shall provide the Employee with a written summary
statement of the findings and provide an adequate opportunity for the Employee to discuss
his evaluation with the City Council within an executive session. The failure of the City
to complete the matters set forth in this paragraph shall not constitute a breach of this
Agreement provided they are completed within 30 days upon written request of the
Employee.

The Employee shall evaluate department directors on at least an annual basis.
SECTION 11. OUTSIDE EMPLOYMENT:

The Employee shall not spend time in outside activities, such as teaching, counseling or
other non-City connected business that may impede or interfere with the Employee’s
employment responsibilities without the prior written approval of the City Council.

SECTION 12.  INDEMNIFICATION:

The City shall defend, save harmless and indemnify the Employee, against any tort,
professional liability claim or other demand or legal action arising out of an alleged act or
omission occurring in the performance of the Employee’s duties as City Manager,
provided that such alleged act or omission does not constitute intentional conduct or
criminal conduct as set forth in the Illinois Compiled Statutes (720 ILCS 5/) Criminal
Code. The Employer will pay the amount of any settlement or judgment resulting from
such a claim against the Employee to the extent permitted by law. It is agreed, however,
that there is no obligation on the part of the City to pay for any punitive damages assessed
to the Employee.

SECTION 13. BONDING:

The City shall bear the full cost of any fidelity or other bonds required of the Employee
under any law or ordinance.
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SECTION 14. TERM; TERMINATION AND SEVERANCE PAY:

Nothing in this Agreement shall prevent, limit or otherwise interfere with the right of the
City Council to terminate the services of the Employee at any time, subject only to the
provisions set forth in this Section.

The City Council may discipline the Employee for just cause as determined by City
Council. This discipline may include a reprimand, suspension with or without pay, and
termination. Prior to reprimand, suspension or termination, the Employee shall be allowed
the opportunity for a pre-disciplinary hearing. The hearing shall proceed only after the
Employee has had five (5) days written notice regarding the basis for reprimand,
suspension or termination. The Employee shall be allowed to present witnesses and
documents and answer City Council questions in an attempt to refute any allegations. Upon
a simple majority request of the City Council, the Employee hearing shall be requested
through the Mayor and will occur before the City Council within an executive session.

If the City Council has reason to discipline the Employee, it shall be done in a manner that
will not embarrass the Employee before other City employees or the public.

The Employee shall hold this position at the will and sole pleasure of the City Council and
may be disciplined or removed on the affirmative vote of a simple majority of that body in
accordance with Article III, Division 2, Section 2-70 of the Code of Ordinances. The
Employee is not under the protection of the Employee Handbook or any implied contract
other than this document with regard to termination or removal.

The Employee may resign from his position of his employment at any time upon ninety
(90) days’ prior written notice to the City; such time may be shortened at the discretion of
the City. Employee shall be entitled to all leave pay-outs as are accorded other non-
affiliated employees of the City.

In the event the Employee is terminated by the City Council during such time as the
Employee is willing and able to perform his duties under this Employment Agreement,
then the City agrees to provide severance pay equal to twenty (20) weeks of annual salary
payable on a bi-weekly basis and in accordance with standard payroll practices. Severance
pay will only occur if Employee executes and delivers to the City a complete release
agreement in form and substance reasonably acceptable to the City.

However, in the event the Employee is terminated because of:
1) his conviction of any felony or any illegal act involving personal gain to him; or
2) for any other crime of moral turpitude; or
3) aviolation of the City’s drug and alcohol policy; or
4) the abandonment of his position without cause attributable to the City; or
5) willful misconduct or gross neglect of his duties and responsibilities as City
Manager which has or is likely to result in material damage to the City; or
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6) willful violations of City policies of a serious nature, including for example, but not
limited to, the City’s Sexual Harassment Policy, Harassment/Bullying Policy, or
policy prohibiting Threats and Violence in the Workplace; or

7) any willful, knowing, or negligent misapplication or misuse, direct or indirect,
which results in personal gain by the Employee of public or other funds or other
property, real, persona, or mixed, owned by or entrusted to the City, any agency or
corporation thereof, or the City Manager, in his official capacity;

then the City shall have no obligation to pay the severance sum designated in this Section.
In the event this Agreement is terminated by the City at any time for one or more of the
causes described in this Section, the Employee shall be entitled only to payout of any
accrued but unused vacation, personal, and sick time in accordance with then-current City
policies for non-affiliated employees.

This Agreement shall be in effect from the commencement of this Agreement. This
Agreement shall be renewed on a three (3) year basis thereafter upon written agreement of
the City and Employee. Should the City decline to renew Employee’s contract, the City
agrees to the continued employment of the Employee for a ninety (90) day transition period
beyond the term of the Employment Agreement (or the date following expiration of the
contract in which Employee was advised that contract would not be renewed) to assist in
the transition in the City Manager’s Office. Employee must work in “good faith” for this
ninety 90- day period or the City may cease the relationship and Employee shall be entitled
to severance pay equal to twenty (20) weeks of salary, payable on a bi-weekly basis and
according to normal payroll practices. Good faith effort shall mean Employee is present
(reasonable absences withstanding), makes progress toward mutually agreed upon goals
and objectives, and conducts himself in a professional manner. At the expiration of the
ninety (90)-day transition period, Employee shall be entitled to severance pay equal to
twenty (20) weeks of salary, payable on a bi-weekly basis and according to normal payroll
practices.

Nothing in this Agreement shall prevent, limit, or otherwise interfere with the right of the
. City Council to terminate the services of the Employee at any time during the employment
term or any renewal thereof subject to the provisions of this Section.

SECTION 15. GENERAL PROVISIONS:

This Agreement constitutes the entire agreement between City and Employee. This
Agreement may be amended only by written agreement, signed by City and Employee.

This Agreement shall inure to the benefit of the heirs at law and executors of Employee.

If any provision of this Agreement is held invalid or unenforceable, the remainder will be
unaffected.

This agreement is effective beginning on or about sixty (60) days following the City’s
approval and execution of this Agreement.
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This Agreement was approved by the City Council on the day of May, 2023. City
and Employee have each retained an original copy.

TODD THOMPSON

CITY OF ROCK ISLAND, ILLINOIS

By:

Mike Thoms, Mayor

Attest:

City Clerk
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STATE OF ILLINOIS )
) ss:
COUNTY OF ) .

I, the undersigned, a Notary Public in and for the aforesaid county and state, do
hereby certify that, TODD THOMPSON, the same person whose name is subscribed to the
foregoing instrument, appeared before me this day in person and acknowledged that he
signed, sealed and delivered said instrument as his free and voluntary act for the uses and
purposes therein set forth.

Given under my hand and seal this day of , 2023.

(seal)

NOTARY PUBLIC
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Memorandum

Ry

To: Rock Island City Council
From: Miles Brainard, Director ROCK ISLAND
Subject: Report from the Community & Economic Development ILLINOIS

Department regarding the sale of City-owned property
located at 906 7th Avenue (PIN 0734453002) to
Christopher Rice for $642.50 plus closing costs. (First
Reading)

Date: May 22, 2023

Introduction or Summary of ltem:

Background Information:

Christopher Rice of 912 7th Avenue has applied to purchase 906 7th Avenue (PIN
0734453002) from the City for $642.50 plus closing costs. The property was acquired by the
City in 2010 via tax auction for $642.50. The prospective buyer plans to grow fruit trees on the
vacant lot. Based on its current condition, the annual property tax revenue that would be
generated by the property if sold is estimated to be $90.00. The subject property is
approximately 3,060 square feet and zoned R2 (Two Unit Residential). A map of the parcel is
attached.

The following things are true or will be achieved by this sale.

1. The property is not currently used by a City department and/or does not have a

municipal function.

The property is vacant and/or has no foreseeable use by the City.

The property is a non-performing or under-performing asset and value can be

generated by its sale.

4. Economic development opportunities can be generated by selling the property.

5. The City will be relieved of potential liabilities and/or costs associated with
maintaining a non-income generating property or one that does not provide a public
benefit.

6. The proposed use of the property complies with the Comprehensive Plan and other
relevant City plans.

7. The sale of the property will result in returning the property to the tax rolls.

w N

Previous Council Action (if any):
NA

Budget Impact:
This action will reduce property maintenance costs and increase property tax revenues.

Additional Information as applicable (i.e. provide alternative options, community or staff
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input, staffing impact; resident impact; etc.):
NA

Council Goal (if applicable):
NA

Recommendation:

The Community and Economic Development Department recommends that the City Council
approve the sale of 906 7th Avenue to Christopher Rice for $642.50 plus closing costs;
authorize the City Manager to execute the sale agreement; and consider the ordinance.

Submitted by:  Miles Brainard, Director

Approved by:  Samantha Gange, City Clerk
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Memorandum
Community and Economic Development Department I

To: Rock Island City Council
Subject: Sale of City-Owned Real Estate R K ISLAN
Date: May 10, 2023 OC,LL, NOLs D

Christopher Rice of 912 7" Avenue has applied to purchase 906 7" Avenue (PIN
0734453002) from the City for $642.50 plus closing costs. The property was acquired
by the City in 2010 via tax auction for $642.50. The prospective buyer plans to grow fruit
trees on the vacant lot. Based on its current condition, the annual property tax revenue
that would be generated by the property if sold is estimated to be $90.00. The subject
property is approximately 3,060 square feet and zoned R2 (Two Unit Residential). A
map of the parcel is attached.

The following things are true or will be achieved by this sale.

1. The property is not currently used by a City department and/or does not have a

municipal function.

The property is vacant and/or has no foreseeable use by the City.

The property is a non-performing or under-performing asset and value can be

generated by its sale.

Economic development opportunities can be generated by selling the property.

The City will be relieved of potential liabilities and/or costs associated with

maintaining a non-income generating property or one that does not provide a

public benefit.

6. The proposed use of the property complies with the Comprehensive Plan and
other relevant City plans.

7. The sale of the property will result in returning the property to the tax rolls.

w N

o~

Recommendation:

The Community and Economic Development Department recommends that the City
Council approve the sale of 906 7" Avenue to Christopher Rice for $642.50 plus closing
costs; authorize the City Manager to execute the sale agreement; and consider the
ordinance.

Submitted by: Melissa Holderfield, CED Administrative Secretary
Tanner Osing, Planning & Zoning Manager
Miles Brainard, Community & Economic Development Director

Approved by: Todd Thompson, City Manager
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AGREEMENT FOR THE SALE OF CITY-OWNED REAL ESTATE AT 906 7™ AVENUE

ri
A. Date of Agreement 3 /? /,;Q 6§13 i
4
B. Seller{s) City of Rock Island
Address 1528 3™ Avenue
Rock Island, 1L 61201
C. Purchaser(s) Christopher Rice
Address 912 7% Avenue
D.  Address of Property 906 7™ Avenue
Legal Description PIN 0734453002
Lot 3 in the Replat of Lots 3 and 4 in Block 70 in Chicago or
Lower Addition to the City of Rock Island, Township of
Rock Island, County of Rock Island, State of Illinois.
E. Purchase Price $642.50
Earnest Money Purchaser also pays all closing costs.
F. Amount of % of N/A
Financing
Type of Loan.
Days to thain
Commitment
G. Closing Date Within 90 days of City Council approval.
Possession After Closing | At Closing '
Days After Closing
Per Diem Liquidated
Damages
I.  Personal Property to Stay | N/A
1. Condition of Premises As-lIs
K. Wood Infestation Report | N/A
L.  Riders Attached N/A
M. Acceptance On or Before | At Presentation
Counter Offer

Purchase Agreement for Commercial Real Estate (“Agreement”) is entered into on the above
date, between Christopher Rice, {“Purchaser”), and THE CITY OF ROCK ISLAND, ILLINOIS,
(“Seller”). In consideration of the mutual covenants set forth in this Agreement and other good
and valuable consideration, the receipt and sufficiency of which are hereby acknowledged,
Seller and Purchaser agree as detailed on the following pages.
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AGREEMENT FOR THE SALE OF CITY-OWNED REAL ESTATE AT 906 7™ AVENUE

TERMS: The Purchaser agrees to purchase from the Seller and the Seller agrees to sell to the
Purchaser the real estate described on the attached Exhibit A for the total sum of six hundred
forty-two dollars and fifty cents ($642.50) to be paid as follows:

| EARNEST MONEY held in escrow by Meridian Title Company as a part of the
S0 cash at closing, the receipt of which by said title company shall be evidenced
to Seller with delivery of this Offer.
$642.50 CASH PAYMENT at the time of closing.

POSSESSION: Possession shall be at the time of closing.

EVIDENCE OF TITLE: Within a reasonable time, Seiler shall deliver a commitment for title
insurance issued by a title insurance company regularly doing business in the county where the
subject property is located, committing the company to issue an owner's policy in the usual form
insuring merchantable title to the subject property in the Purchaser for the amount equal to the
purchase price. If title evidence discloses exceptions other than those permitted under the rules
for examination for abstracts of title adopted by the local County Bar Association, Purchaser or
Purchaser's attorney shall give written notice of such exceptions to Seller within a reasonable
time. Seller shall have a reasonable time to have such title exceptions removed, or, any such
exception which may be removed by the payment of money may be cured by deduction from the
purchase price at the time of closing. I Seller is unable to cure such exception, then Purchaser
shall have the option to terminate this Agreement in which case Purchaser shall be entitled to a
refund of the earnest money. Furnishing a title insurance policy insuring over an exception shall
constitute a cure of such exception.

CLOSING: The Parties acknowledge that time is of the essence to this agreement. Closing shall
take place within ninety (90} days following the approval of this agreement by the Rock Island
City Council. Parties agree to close at the offices of the City Attorney. The purchaser agrees to
pay all closing fees associated with the transaction including all legal, title, and recording fees.
Failure by the purchaser to close within ninety (90) days without a written extension issued by
the City shall render this agreement null and void. Any closing costs incurred prior to the
agreement being rendered null and void shall be paid by the Purchaser to the City.

CONVEYANCE OF TITLE AND DOCUMENTS OF SALE: The title to be conveyed shall be by Quit
Claim Deed to Purchaser and free and clear of all liens and encumbrances not herein specifically
waived or assumed by Purchaser. The parties agree to execute any transfer declarations or other
“documents required by the state, county or municipality in which the subject property is located,
as well as any documents required by the title insurance company in order to issue title
insurance. All parties agree to comply with the provisions of the Real Estate Settlement
Procedures Act of 1974 (RESPA). '

PRORATIONS AND ADJUSTMENTS: The following items shall be prorated at closing as of the date
of delivery of possession:
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AGREEMENT FOR THE SALE OF CITY-OWNED REAL ESTATE AT 906 7™ AVENUE

1. Real estate taxes, based on the most recent tax information available, which, in
the absence of fraud, shall be final;

2. Rent, if any, (with transfer in full of any security/damage deposit};

3. Otherincome and operation expenses, if any;

4. Special assessments, if any.

EXPENSES Of TRANSFER:

Purchaser shall pay:

Broker's commission, if any;

Cost of owner's title insurance policy;

Revenue stamps and recording of any releases; and

Seller’s Closing Protection Letter, as required.

Recording fee for deéd;

Assumption fee if mortgage assumed; _

Cost of Purchaser's mortgage title insurance policy as required by mortgagee; and
Purchaser’s and Lender’s Closing Protection Letters, as required.

N O R WS e

Each party shall be responsible for their own attorney fees, if any.

DEFAULT: If Purchaser fails to make any payment or to perform any obligation imposed upon
Purchaser by this Agreement, Seller may serve written notice of default upon Purchaser and if
such specified default is not corrected within ten {10) days thereafter, Seller may accept the
earnest money and any additional down payment as damages or may pursue any available legal
remedy including specific performance. In the event Seller fails to perform any obligation
imposed upon Seller by this Agreement, Purchaser may serve written notice of default upon
Seller and if such default is not corrected within ten (10) days thereafter, earnest money and any
- additional down payment deposit shall be refunded to Purchaser without prejudicing the
Purchaser's right to any available legal remedy including specific performance. In the event of
default, the defaulting party shall be liable to the other party for reasonable attorney fees and
expenses incurred by reason of the default. '

CASUALTY CLAUSE: Seller shall cause to be kept in force the existing insurance, including fire and
other extended coverage, on improvements, if any, on the subject property until title has passed
to Purchaser or possession is delivered to Purchaser, whichever first occurs. Purchaser shall be
responsible for insurance coverage upon taking title or possession of the subject property,
whichever first occurs.

ESCROW: This Agreement will be closed through an escrow with Meridian Title Company, in
accordance with the general custom of the community and in conformity with this
Agreement. The funds held in escrow shall be paid out upon recording of the necessary
documents and the vesting of merchantable title in the Purchaser.
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AGREEMENT FOR THE SALE OF CITY-OWNED REAL ESTATE AT 906 7" AVENUE

ASSESSMENTS: Seller shall pay all special assessments which are a lien on the subject property
as of the date of closing. Seller acknowledges that prior to the execution of this Agreement, Seller
has no knowledge of or no notice has been received from any municipal authority concerning
improvements which could result in a special assessment on the subject property. Tap on fees,
if any, which exist for municipal services to the property shall be paid by Purchaser.

GENERAL CONDITIONS: This Agreement shall be binding upon the parties and their successors
and assigns. Time is of the essence of this Agreement. This Agreement shall be governed by the
enforced in accordance with the laws of the state in which the subject property is located. This
Agreement contains the entire Agreement of the parties and no representations, warranties, or
Agreements have been made by either party as set forth herein. No modification, waiver, or
amendment of the Agreement shall be effective unless made in writing and signed by the
parties. All representations, warranties and covenants made by the parties shall survive closing.
Paragraph headings are for the convenience of reference and shall not limit or affect the meaning
of the Agreement.

NQTICES: All notices required hereunder shall be in writing and shall be served upon the parties

at the addresses designated herein by personal service, certified mail {return receipt requested),
or Federal Express or other overnight mail.

Seller CopyTo

City of Rock iIsland Dave Morrison, City Attorney
City Manager 1515 4 Avenue, Suite 301
1528 3" Avenue Rock Island, IL 61201

Rock Island, IL 61201

Purchaser Copy To
Christopher Rice

912 7% Avenue

Rock Island, IL 61201

LEGAL ASSISTANCE: The Seller and Purchaser are aware that when fully signed, this is a legally
binding Agreement for the sale and purchase of real estate and that in order to protect their
respective interests, Seller and Purchaser are advised to consult legal counsel before this
Agreement is signed.

APPROVAL: This Offer to Purchase shall be subject to and not binding upon Purchaser pending
submission and approval by the City Council of The City of Rock Island, lllinois. |

ACCEPTANCE BY SELLER: Until accepted by Seller this document constitutes an offer by
Purchaser on the terms stated above. This Agreement must be accepted by Seller within two (2}
business days from date shown next to Purchaser’s signatures below. If not so accepted, the
offer shall be void and the earnest money returned to Purchaser. This Agreement has been read
and executed on the dates beside our signatures.
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AGREEMENT FOR THE SALE OF CITY-OWNED REAL ESTATE AT 906 7™ AVENUE

Executed by Purchaser: Executed by Seller:

Name Christopher Rice City of Rock Island

Signature | &% &@;\

Date ;/?/QOQB
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A SPECIAL ORDINANCE PROVIDING FOR THE SALE OF CERTAIN REAL ESTATE
OWNED BY
THE CITY OF ROCK ISLAND, ILLINOIS

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF ROCK ISLAND,
ILLINOIS:

Section One: Christopher Rice of 912 7t Avenue has applied to purchase 906 7t
Avenue (PIN 0734453002) from the City. The applicant owns adjacent properties of 908
7t Avenue and 713 9t Street. The applicant plans to grow fruit trees on the vacant lot.

Section Two: It is hereby determined that the retention of the title to the following real
estate owned by the City of Rock Island, lllinois is no longer necessary, appropriate,
required for the use of, profitable to, or for the best interests of the City of Rock Island,
lllinois:

Commonly known as 906 7" Avenue
PIN 0734453002
Legal Description:

Lot 3 in the Replat of Lots 3 and 4 in Block 70 in Chicago or Lower Addition to
the City of Rock Island, Township of Rock Island, County of Rock Island, State of
lllinois.

Section Three: The City of Rock Island, lllinois has received an offer to purchase the
aforementioned described real estate and it is hereby determined that the purchase
price is fair and equitable between the parties and it is in the best interest that said real
estate be sold for that purchase price.

Section Four: The Mayor and City Clerk are hereby authorized and directed to execute
on behalf of the City of Rock Island, lllinois a Quit Claim Deed conveying the above-
described real estate to Christopher Rice, for the sum of $642.50, plus closing costs.

Section Five: All ordinances and part of ordinances in conflict herewith are hereby
repealed insofar as they do so conflict.

Section Six: This ordinance shall be in full force and effect after its passage and
approval, as required by law.

Mayor of the City of Rock Island

Passed:
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Approved:

Attest:

City Clerk
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Memorandum

Ry

To: Rock Island City Council
From: Miles Brainard, Director ROCK ISLAND
Subject: Report from the Community & Economic Development ILLINOIS

Department regarding the sale of City-owned property
located at 3916 6th Street (PIN 1615202039) to the
Phoenix Housing Group, LLC of 618 Boston Drive,
Davenport, IA for $1.00 plus closing costs. (First
Reading)

Date: May 22, 2023

Introduction or Summary of Item:

Background Information:

Phoenix Housing Group, LLC of 618 Boston Drive, Davenport, IA, has applied to purchase
3916 6th Street (PIN 1615202039) from the City for $1.00 plus closing costs. The property was
deeded to the City in 1975 for $1.00. A new house is planned to be built on the vacant lot.
Based on its current condition, the annual property tax revenue that would be generated by the
property if sold is estimated to be $43.00. The subject property is approximately 5,837 square
feet and zoned R1 (One Unit Residential). A map of the parcel is attached.

The following things are true or will be achieved by this sale.

1. The property is not currently used by a City department and/or does not have a

municipal function.

The property is vacant and/or has no foreseeable use by the City.

The property is a non-performing or under-performing asset and value can be

generated by its sale.

4. Economic development opportunities can be generated by selling the property.

5. The City will be relieved of potential liabilities and/or costs associated with
maintaining a non-income generating property or one that does not provide a public
benefit.

6. The proposed use of the property complies with the Comprehensive Plan and other
relevant City plans.

7. The sale of the property will result in returning the property to the tax rolls.

w N

Previous Council Action (if any):
NA

Budget Impact:
This action will reduce property maintenance costs and increase property tax revenue.

Additional Information as applicable (i.e. provide alternative options, community or staff
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input, staffing impact; resident impact; etc.):
NA

Council Goal (if applicable):
NA

Recommendation:

The Community and Economic Development Department recommends that the City Council
approve the sale of 3916 6th Street to Phoenix Housing Group, LLC for $1.00 plus closing
costs; authorize the City Manager to execute the sale agreement; and consider the ordinance.

Submitted by:  Miles Brainard, Director

Approved by:  Samantha Gange, City Clerk
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Memorandum
Community and Economic Development Department I

To: Rock Island City Council
Subject: Sale of City-Owned Real Estate R K ISLAN
Date: May 10, 2023 OC,LL, NOLs D

Phoenix Housing Group, LLC of 618 Boston Drive, Davenport, IA, has applied to
purchase 3916 61" Street (PIN 1615202039) from the City for $1.00 plus closing costs.
The property was deeded to the City in 1975 for $1.00. A new house is planned to be
built on the vacant lot. Based on its current condition, the annual property tax revenue
that would be generated by the property if sold is estimated to be $43.00. The subject
property is approximately 5,837 square feet and zoned R1 (One Unit Residential). A
map of the parcel is attached.

The following things are true or will be achieved by this sale.

1. The property is not currently used by a City department and/or does not have a

municipal function.

The property is vacant and/or has no foreseeable use by the City.

The property is a non-performing or under-performing asset and value can be

generated by its sale.

Economic development opportunities can be generated by selling the property.

The City will be relieved of potential liabilities and/or costs associated with

maintaining a non-income generating property or one that does not provide a

public benefit.

6. The proposed use of the property complies with the Comprehensive Plan and
other relevant City plans.

7. The sale of the property will result in returning the property to the tax rolls.

w N

o~

Recommendation:

The Community and Economic Development Department recommends that the City
Council approve the sale of 3916 6" Street to Phoenix Housing Group, LLC for $1.00
plus closing costs; authorize the City Manager to execute the sale agreement; and
consider the ordinance.

Submitted by: Melissa Holderfield, CED Administrative Secretary
Tanner Osing, Planning & Zoning Manager
Miles Brainard, Community & Economic Development Director

Approved by: Todd Thompson, City Manager
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City of Rock Islan

3916 6th Street

Parcel #101275-23

PIN #1615202039
' 5,837 Sq. Ft.

o

City of Rock Island,
Commu and Econol Development D

Location Map EC|ty Owned Lot Drawn B ouglass
City Owned Lot PIN #1615202039 [IParcels




AGREEMENT FOR THE SALE OF CITY-OWNED REAL ESTATE AT 3916 6™ STREET

A. Date of Agreement
Seller(s) City of Rock Island
Address 1528 3™ Avenue
Rock Island, IL 61201
C.  Purchaser(s) Phoenix Housing Group, LLC
Address 618 Boston Drive
Davenport, |1A 52806
D. Address of Property 3916 6 Street
Legal Description PIN 1615202039
Lot 23 in Shore Acres Additjon to the City of Rock Island
situated in the City of Rock|island, County of Rock Island,
and State of lllinois, commaonly known as and called 3916
— 6 Street, Rock Island, lllinois.
E. Purchase Price $1.00
Earnest Money Purchaser also pays all closing costs.
F.  Amount of % of N/A
Financing
Type of Loan
Days to Obtain
Commitment
G. Closing Date Within 90 days of City Council approval.
Possession After Closing | At Closing
Days After Closing
Per Diem Liquidated
Damages
I.  Personal Property to Stay | N/A
J.  Condition of Premises As-Is
K. Wood Infestation Report | N/A
L.  Riders Attached N/A
M.  Acceptance On or Before | At Presentation
Counter Offer

Purchase Agreement for Commercial Real Estate (“Agreement
date, between Phoenix Housing Group, LLC, (“Purchaser”), and
ILLINOIS, (“Seller”). In consideration of the mutual covenants
other good and valuable consideration, the receipt and sufficie
acknowledged, Seller and Purchaser agree as detailed on the f

Pagelof5

') is entered into on the above
THE CITY OF ROCK ISLAND,
set forth in this Agreement and
ncy of which are herehy
bllowing pages.
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AGREEMENT FOR THE SALE OF CITY-OWNED REAL EST%T E AT 3916 6™ STREET

TERMS: The Purchaser agrees to purchase from the Seller and th

Purchaser the real estate described on the attached Exhibit A fo
and zero cents {$1.00) to be paid as follows:

W AT LD LS e WY T R oo

e Seller agrees to sell to the
i the total sum of one dollar

EARNEST MONEY held in escrow by Meridian Title Company as a part of the
S0 cash at closing, the receipt of which by said titqe company shall be evidenced
to Seller with delivery of this Offer.
$1.00 CASH PAYMENT at the time of closing.

POSSESSION: Possession shall be at the time of closing.

EVIDENCE OF TITLE: Within a reasonable time, Seller shall
insurance issued by a title insurance company regularly doing b
subject property is located, committing the company to issue an
insuring merchantable title to the subject property in the Purch
purchase price. If title evidence discloses exceptions other than
for examination for abstracts of title adopted by the local Coun
Purchaser's attorney shall give written notice of such exceptio
time. Seller shall have a reasonable time to have such title ey
exception which may be removed by the payment of money may
purchase price at the time of closing. If Seller is unable to cure
shall have the option to terminate this Agreement in which cas
refund of the earnest money. Furnishing a title insurance policy

deliver a commitment for title
usiness in the county where the
owner's policy in the usual form
aser for the amount equal to the
those permitted under the rules
ty Bar Association, Purchaser or
ns to Seller within a reasonable
ceptions removed, or, any such
be cured by deduction from the
such exception, then Purchaser
e Purchaser shall be entitled to a
/ insuring over an exception shall

constitute a cure of such exception.

CLOSING: The Parties acknowledge that time is of the essenc ' to this agreement. Closing shall
take place within ninety (90) days following the approval of this agreement by the Rock Island
City Council. Parties agree to close at the offices of the City Attorney. The purchaser agrees to
pay all closing fees associated with the transaction including all legal, title, and recording fees.
Failure by the purchaser to close within ninety (90) days withgut a written extension issued by
the City shall render this agreement null and void. Any closing costs incurred prior to the
agreement being rendered null and void shall be paid by the Pu'rchaser to the City.

CONVEYANCE OF TITLE AND DOCUMENTS OF SALE: The title| to be conveyed shall be by Quit
Claim Deed to Purchaser and free and clear of all liens and encpmbrances not herein specifically
waived or assumed by Purchaser. The parties agree to execute any transfer declarations or other
documents required by the state, county or municipality in whikh the subject property is located,
as well as any documents required by the title insurance t:om pany in order to issue title
insurance. All parties agree to comply with the prowsmns of the Real Estate Settlement
Procedures Act of 1974 (RESPA).

PRORATIONS AND ADJUSTMENTS: The following items shall bq prorated at closing as of the date
of delivery of possession:
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AGREEMENT FOR THE SALE OF CITY-OWNED REAL ESTATE AT 3916 6™ STREET

1. Real estate taxes, based on the most recent tax information available, which, in
the absence of fraud, shall be final;

2. Rent, if any, (with transfer in full of any security/damage deposit);

3. Other income and operation expenses, if any;

4, Special assessments, if any.

EXPENSES OF TRANSFER:

Purchaser shall pay:

Broker's commission, if any;

Cost of owner's title insurance policy;

Revenue stamps and recording of any releases; and

Seller’s Closing Protection Letter, as required.

Recording fee for deed;

Assumption fee if mortgage assumed;

Cost of Purchaser's mortgage title insurance policy as required by mortgagee; and
Purchaser’s and Lender’s Closing Protection Letters, as required.

08 S L g it 1S

Each party shall be responsible for their own attorney fees, if any.

DEFAULT: If Purchaser fails to make any payment or to perform any obligation imposed upon
Purchaser by this Agreement, Seller may serve written notice of default upon Purchaser and if
such specified default is not corrected within ten (10) days thereafter, Seller may accept the
earnest money and any additional down payment as damages or may pursue any available legal
remedy including specific performance. In the event Seller fails to perform any obligation
imposed upon Seller by this Agreement, Purchaser may serve written notice of default upon
Seller and if such default is not corrected within ten (10) days thereafter, earnest money and any
additional down payment deposit shall be refunded to Purchaser without prejudicing the
Purchaser's right to any available legal remedy including specific performance. In the event of
default, the defaulting party shall be liable to the other party for reasonable attorney fees and
expenses incurred by reason of the default.

CASUALTY CLAUSE: Seller shall cause to be kept in force the existing insurance, including fire and
other extended coverage, on improvements, if any, on the subject property until title has passed
to Purchaser or possession is delivered to Purchaser, whichever first occurs. Purchaser shall be
responsible for insurance coverage upon taking title or possession of the subject property,
whichever first occurs.

ESCROW: This Agreement will be closed through an escrow with Meridian Title Company, in
accordance with the general custom of the community and in conformity with this
Agreement. The funds held in escrow shall be paid out upon recording of the necessary
documents and the vesting of merchantable title in the Purchaser.
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AGREEMENT FOR THE SALE OF CITY-OWNED REAL ESTATE AT 3916 6™ STREET

ASSESSMENTS: Seller shall pay all special assessments which are a lien on the subject property

as of the date of closing. Seller acknowledges that prior to the execution of this Agreement, Seller
has no knowladee of or no notice has heen received from any mlimrrnnl mlfhnrlf\! r‘nnr‘P_ran
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improvements which could result in a special assessment on the subject property. Tap on fees,
if any, which exist for municipal services to the property shall be paid by Purchaser.

GENERAL CONDITIONS: This Agreement shall be binding upon the parties and their successors
and assigns. Time is of the essence of this Agreement. This Agreement shall be governed by the
enforced in accordance with the laws of the state in which the subject property is located. This
Agreement contains the entire Agreement of the parties and no representations, warranties, or
Agreements have been made by either party as set forth herein. No modification, waiver, or
amendment of the Agreement shall be effective unless made in writing and signed by the
parties. All representations, warranties and covenants made by the parties shall survive closing.
Paragraph headings are for the convenience of reference and shall not limit or affect the meaning
of the Agreement.

NOTICES: All notices required hereunder shall be in writing and shall be served upon the parties
at the addresses designated herein by personal service, certified mail (return receipt requested),
or Federal Express or other overnight mail.

Seller Copy To

City of Rock Island Dave Morrison, City Attorney
City Manager 1515 4% Avenue, Suite 301
1528 3™ Avenue Rock Island, IL 61201

Rock Island, IL61201

Purchaser Copy To

Phoenix Housing Group, LLC Jordan K-LP’AH

618 Boston Drive 1900 €. s st
Davenport, 1A 52807 une,uf o+, TA s522%0 Fd

LEGAL ASSISTANCE: The Seller and Purchaser are aware that when fully signed, this is a legally
binding Agreement for the sale and purchase of real estate and that in order to protect their
respective interests, Seller and Purchaser are advised to consult legal counsel before this
Agreement is signed.

APPROVAL: This Offer to Purchase shall be subject to and not binding upon Purchaser pending
submission and approval by the City Council of The City of Rock Island, Illinois.

ACCEPTANCE BY SELLER: Until accepted by Seller this document constitutes an offer by
Purchaser on the terms stated above. This Agreement must be accepted by Seller within two (2)
business days from date shown next to Purchaser’s signatures below. If not so accepted, the
offer shall be void and the earnest money returned to Purchaser. This Agreement has been read
and executed on the dates beside our signatures.
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AGREEMENT FOR THE SALE OF CITY-OWNED REAL ESTATE AT 3916 6™ STREET

Ma ““_? ‘. a-;a Executed by Purchaser: Executed by Seller:
Poac¥Rer Mafloy Soulis on Belaalf
Name o€ Phoenix Housing Group, LLC City of Rock Island

: JF oF
Signature %/ﬂ Z s
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bate 6 %/2 7/202 %
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A SPECIAL ORDINANCE PROVIDING FOR THE SALE OF CERTAIN REAL ESTATE
OWNED BY
THE CITY OF ROCK ISLAND, ILLINOIS

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF ROCK ISLAND,
ILLINOIS:

Section One: Phoenix Housing Group, LLC of 618 Boston Drive, Davenport, IA, has
applied to purchase 3916 6" Street from the City. A new house is planned to be built on
the vacant lot.

Section Two: It is hereby determined that the retention of the title to the following real
estate owned by the City of Rock Island, lllinois is no longer necessary, appropriate,
required for the use of, profitable to, or for the best interests of the City of Rock Island,
lllinois:

Commonly known as 3916 6" Street
PIN 1615202039
Legal Description:

Lot 23 in Shore Acres Addition to the City of Rock Island situated in the City of
Rock Island, County of Rock Island, and State of lllinois, commonly known as
and called 3916 - 6" Street, Rock Island, lllinois.

Section Three: The City of Rock Island, lllinois has received an offer to purchase the
aforementioned described real estate and it is hereby determined that the purchase
price is fair and equitable between the parties and it is in the best interest that said real
estate be sold for that purchase price.

Section Four: The Mayor and City Clerk are hereby authorized and directed to execute
on behalf of the City of Rock Island, lllinois a Quit Claim Deed conveying the above-
described real estate to Phoenix Housing Group, LLC, for the sum of $1.00, plus closing
costs.

Section Five: All ordinances and part of ordinances in conflict herewith are hereby
repealed insofar as they do so conflict.

Section Six: This ordinance shall be in full force and effect after its passage and
approval, as required by law.

Mayor of the City of Rock Island

Passed:
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Approved:

Attest:

City Clerk

Page 174 of 231



Memorandum

Ry

To: Rock Island City Council
From: Miles Brainard, Director ROCK ISLAND
Subject: Report from the Community & Economic Development ILLINOIS

Department regarding the consolidation of the six
boards of appeal into a single Inspections Commission.
(First Reading)

Date: May 22, 2023

Introduction or Summary of Item:

Background Information:

The City has adopted multiple codes in order to ensure a safe built environment. These codes
include building, electrical, plumbing, mechanical, health, and property maintenance. In the
past, there has been an appeals board for each of these codes. The purpose of these boards
is to hear cases where a contractor or trades professional disputes code interpretations by the
Building Official. This occurs very rarely, however, and most of these boards have not held a
meeting in the past decade or more.

Staff proposes that the six appeals boards be consolidated into a new Inspections Commission
with an expanded advisory role. The new body will have nine members that broadly represent
the trade professions. Staff will be able to work with this new body not only to hear appeals on
the rare occasion they may be made, but also to develop new policies and procedures
respective to the Inspections Division. This will be helpful as staff continue to work on
improved standard operating procedures and expanded programming. The City Council too
will be able to refer matters to the Inspections Commission for study, comment, or
recommendation as may be desired from time to time.

Previous Council Action (if any):
NA

Budget Impact:
NA

Additional Information as applicable (i.e. provide alternative options, community or staff
input, staffing impact; resident impact; etc.):
NA

Council Goal (if applicable):
NA

Recommendation:
The Community & Economic Development Department recommends that the City Council
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approve the consolidation of the six boards of appeal into a single Inspections Commission
and pass the ordinance.

Submitted by:  Miles Brainard, Director

Approved by:  Samantha Gange, City Clerk
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Memorandum
Community and Economic Development Department I

To: Rock Island City Council
Subject: Inspections Commission R K ISLAN
Date: May 12, 2023 OC,L“NO,S D

The City has adopted multiple codes in order to ensure a safe built environment. These
codes include building, electrical, plumbing, mechanical, health, and property
maintenance. In the past, there has been an appeals board for each of these codes.
The purpose of these boards is to hear cases where a contractor or trades professional
disputes code interpretations by the Building Official. This occurs very rarely, however,
and most of these boards have not held a meeting in the past decade or more.

Staff proposes that the six appeals boards be consolidated into a new Inspections
Commission with an expanded advisory role. The new body will have nine members
that broadly represent the trade professions. Staff will be able to work with this new
body not only to hear appeals on the rare occasion they may be made, but also to
develop new policies and procedures respective to the Inspections Division. This will be
helpful as staff continue to work on improved standard operating procedures and
expanded programming. The City Council too will be able to refer matters to the
Inspections Commission for study, comment, or recommendation as may be desired
from time to time.

Recommendation:
The Community & Economic Development Department recommends that the City
Council approve the consolidation of the six boards of appeal into a single Inspections

Commission and pass the ordinance.

Submitted by: Jerad Irvine, Building Official
Miles Brainard, Community & Economic Development Director

Approved by: Todd Thompson, City Manager
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AN ORDINANCE AMENDING CHAPTERS 2, 4, AND 7 OF THE CODE OF
ORDINANCES OF THE CITY OF ROCK ISLAND, ILLINOIS TO CONSIDATE CODE
APPEAL BOARDS AND CREATE THE INSPECTIONS COMMISSION

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF ROCK ISLAND,
ILLINOIS:

Section One: Chapter 2, Article VI, Divisions 6, 6A, 6B, 6C, 6D, and 6E of the Code of
Ordinances of the City of Rock Island, Illinois are hereby removed and reserved.

Section Two: Chapter 7, Article Il, Section 7-22, “Health Code Board of Appeals” is
hereby removed and replaced in its entirety as follows.

Sec. 7-22. Appeals. The Inspections Commission shall be empowered to hear
appeals to the Health Code.

Section Three: A new Chapter 4, Article X is hereby created and inserted as follows.
Article X: Inspections Commission

Sec. 4-26. Creation of Commission:

There is created an Inspections Commission to assist the City in the
development and enforcement of building and health codes. The Commission
shall consist of nine (9) members appointed by the Mayor with the consent of the
City Council. Five (5) members of the Commission shall constitute a quorum. The
Commission members shall be broadly representative of the building trades
including general construction; electrical; plumbing; and heating, ventilation, and
air conditioning (HVAC). The Commission shall also include at a minimum one
(1) restaurant owner or operator and one (1) residential landlord.

Sec. 4-27. Duties of Commission:
The Inspections Commission shall possess advisory powers only except in
regards to their role as a code appeals board. The Commission’s duties shall
include:
A. Soliciting community input on the adoption and development of codes;
B. Advising the Mayor and City Council on building trades and matters to do
with property management;
C. Acting as a liaison between the City, agencies, associations, and residents
relative to programs and activities;
D. Making recommendations on the development of new programs and
activities;
Monitoring and evaluating programs and activities; and
Acting as a quasi-adjudicative board of appeals when a property owner or
tradesperson dispute the meaning or intent of an adopted code of the City
including the building, electrical, plumbing, HVAC, or health codes.
Appeals must be submitted to the City in writing no more than thirty (30)

nm
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days following the issuance of a written code interpretation or decision by
the Building Official. Appeals shall be heard by the Commission within
thirty (30) days or at their next regularly scheduled meeting following the
receipt of the appeal. A ruling on the appeal by the Commission shall
constitute a final administrative decision by the City.

Sec. 4-28. Officers:

The Commission shall have a Chair and a Vice chair elected by the Commission
who shall each serve a term of one (1) year and shall be eligible for reelection.
The Chair shall preside over meetings. In the absence of the Chair, the Vice
Chair shall perform the duties of the Chair. If both are absent, a temporary Chair
shall be elected by those present. A staff liaison from the Community &
Economic Development Department shall serve as Secretary to the Commission
and be responsible for preparing and publishing agendas and meeting minutes.

Sec. 4-29. Meetings:

The Commission shall schedule regular meetings on a monthly basis. Meetings

may be cancelled for lack of business. Additional meetings may be called when

needed. All meetings shall be run in accordance with the most recent edition of

Robert’s Rules of Order as well as all applicable local, state, and Federal codes.

Sec. 4-30. Terms of Appointment:

A. The Commission members shall be divided into three (3) groups and
initially appointed for terms of one (1), two (2), and three (3) years
respectively. Thereafter, members shall be eligible to serve three (3) year
terms. Members may serve two (2) consecutive terms (including the initial
appointment term) before being required to take at least one (1) year off of
the Commission. They may thereafter serve again.

B. During the interval between appointments, any vacancy occurring on the
Commission shall be filled by the Mayor with the consent of the City
Council. Each member chosen to fill a vacancy shall hold office for the
remainder of the unexpired term being occupied.

C. A member may be removed from the Commission, with or without cause,
by a two-thirds (2/3™¢) majority vote of the Commission. Any member who
does not attend at least two-thirds (2/37¢) of the meetings in any twelve
(12) month period (or, if not in office for the entire period, such portion of
the period that the member was in office) shall be automatically deemed to
have resigned from the Commission unless waived by the affirmative two-
thirds (2/3"%) majority vote of the Commission.

Section Four: The membership of the Appeal Boards, now dissolved, is hereby invited
to seek appointment to the Inspections Commission.

Section Five: All ordinances and parts of ordinances in conflict herewith are hereby
repealed insofar as they do so conflict.
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Section Six: This ordinance shall be in full force and effect from and after its passage
and approval, as required by law.

MAYOR OF THE CITY OF ROCK ISLAND

PASSED:

APPROVED:

ATTEST:

CITY CLERK
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Memorandum

R

To: Rock Island City Council
From: Miles Brainard, Director ROCK ISLAND
Subject: Report from the Community & Economic Development ILLINOIS

Department regarding a Resolution adopting the
American Rescue Plan Act (ARPA) -Funded Economic
Development Programs

Date: May 22, 2023

Introduction or Summary of Item:

Background Information:

The Rock Island City Council allocated $500,000 of ARPA funding for Fagade Improvement Program and
$750,000 for assistance to businesses. ($50,000 of the $500,000 for Fagade Improvement Program has
been expended on 2022 Fagade Improvement projects.) The Rock Island Economic Development Team
developed the Commercial Property Enhancement Program (PEP) and Growing Rock Island Together
(GRIT) programs to be a sustainable funding source for business assistance, to partner with businesses
improve the built environment in Rock Island, to help encourage job creation, and to help Rock Island

businesses move forward into the future.

Both the Commercial Property Enhancement Program (PEP) and Growing Rock Island
Together (GRIT) programs will follow the policies and procedures that are outlined in the
attached pages. These policies and procedures mirror, and will fold into, a more
comprehensive Economic Development Policies and Procedures document that will be
brought to the City Council at a future time. Once applications for the programs have been
completed and vetted by economic development team members, qualified projects will be
reviewed by an administrative review team and recommended to the City Manager for final
approval.

Previous Council Action (if any):

The City Council endorsed the overall ARPA plan in October 2022 that allocated $500,000 for
the Facade, now called PEP, and $750,000 for business assistance or GRIT.

Budget Impact:

$450,000 - Unrestricted ARPA Funds for PEP
$750,000 - Unrestricted ARPA Funds for GRIT

Additional Information as applicable (i.e. provide alternative options, community or staff
input, staffing impact; resident impact; etc.):
N/A

Council Goal (if applicable):
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Recommendation:

The Community & Economic Development Department recommends that the City Council
authorize the use of the above enumerated unrestricted ARPA funding towards the proposed
programs, approve the proposed business assistance programs, authorize the City Manager to
execute qualified development agreements, and adopt the attached resolution.

Submitted by:  Miles Brainard, Director

Approved by:  Samantha Gange, City Clerk
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Memorandum
Community and Economic Development Department &

To: Rock Island City Council

Subject: Economic Development Programs Policies and
Procedures ROCK ISLAND
Date: May 12, 2023 ILLINOIS

The Rock Island City Council allocated $500,000 of ARPA funding for Fagade
Improvement Program and $750,000 for assistance to businesses. ($50,000 of the
$500,000 for Fagade Improvement Program has been expended on 2022 Fagade
Improvement projects.) The Rock Island Economic Development Team developed the
Commercial Property Enhancement Program (PEP) and Growing Rock Island Together
(GRIT) programs to be a sustainable funding source for business assistance, to partner
with businesses improve the built environment in Rock Island, to help encourage job
creation, and to help Rock Island businesses move forward into the future.

Both the Commercial Property Enhancement Program (PEP) and Growing Rock Island
Together (GRIT) programs will follow the policies and procedures that are outlined in
the attached pages. These policies and procedures mirror, and will fold into, a more
comprehensive Economic Development Policies and Procedures document that will be
brought to the City Council at a future time. Once applications for the programs have
been completed and vetted by economic development team members, qualified projects
will be reviewed by an administrative review team and recommended to the City
Manager for final approval.

Recommendation:

The Community & Economic Development Department recommends that the City
Council authorize the use of the above enumerated unrestricted ARPA funding towards
the proposed programs, approve the proposed business assistance programs,
authorize the City Manager to execute qualified development agreements, and pass the
attached resolution.

Submitted by: Tarah Sipes, Economic Development Manager
Miles Brainard, Community and Economic Development Director

Approved by: Todd Thompson, City Manager
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Resolution Number

A RESOLUTION ESTABLISHING POLICY FOR ECONOMIC DEVELOPMENT ASSISTANCE

WHEREAS, the City of Rock Island (the “CITY”) is a duly organized and validly existing home-rule
municipality of the State of Illinois created in accordance with Article VII, Section 6(a) of the 1970
Constitution of the State of lllinois, and as such may utilize its power to further governmental affairs;
and,

WHEREAS, to further plans adopted by the City Council, the CITY may agree to offer assistance to a
developer, business, or property owner (hereinafter and collectively called “INVESTOR”) for a specific
project at a given location that results in private funding and/or the creation/retention of jobs
(hereinafter called “PROJECT”); and,

WHEREAS, the CITY wishes to establish guidelines, priorities, policies, and direction in relation to certain
economic development assistance programs offered to an INVESTOR;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF ROCK ISLAND, ILLINOIS, AS
FOLLOWS:

Section 1: The City Council does hereby adopt the attached guidelines, policies, criteria, and
direction relevant to the operation of certain economic development assistance
programs, herein referred to as the Commercial Property Enhancement Program (PEP)
and Growing Rock Island Together (GRIT), to be offered by the CITY.

Section 2: The City Council does hereby authorize the use of previously allocated unrestricted
ARPA funding for the PEP and GRIT assistance programs.

Section 3: The City Council does hereby authorize the Rock Island City Manager to administratively
approve projects recommended to them upon completion of the review processes
outlined in the program policies and procedures.

Section 4: The foregoing guidelines are the current policy requirements of the Rock Island City
Council, and may be modified or waived by City Council if necessary or desirable.

Section 5: The City Manager and/or designee are hereby authorized and directed to do all things
reasonable and proper to carry out the intent and purpose of this Resolution.

Section 6: This Resolution shall be in full force and effect from and after its passage and approval
in the manner provided by law.

THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK

SIGNATURES ARE INCLUDED ON THE FOLLOWING PAGE
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Mike Thoms, Mayor

ATTEST:

Samantha Gange, City Clerk

PASSED:

APPROVED:
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Ry

ROCK ISLAND

ILLINOIS

Economic Development Policies & Procedures
Adopted DATE

. INTRODUCTION. The purpose of this document is to codify the economic
development policies and procedures of the City of Rock Island. These policies
and procedures are intended to establish a consistent and transparent process
through which City staff may offer assistance to businesses and other entities.

. DEFINITION OF ECONOMIC DEVELOPMENT. Creating the conditions for
economic growth and improved quality of life by expanding the capacity of
individuals, businesses, and communities to maximize the use of their talents
and skills to support innovation, job creation, and private investment.

. ROLE OF THE CITY. The City’s role in economic development is to help
facilitate collaboration between the public and private sectors, to make
connections between businesses and expert partners, and to seek solutions to fill
gaps in knowledge, skill, and financing to make business growth possible.

. ROLE OF PARTNER ORGANIZATIONS. The City maintains a variety of
partnerships to accomplish its economic development goals. The role of these
partner organizations is to provide supplemental skills and expertise to those of
City staff. Partner organizations include, but are not limited to, the Development
Association of Rock Island (DARI), the Quad Cities Chamber of Commerce, the
Bi-State Regional Commission, the lllinois Department of Commerce and
Economic Opportunity (DCEQ), Illinois Economic Development Council, lllinois
Manufacturing Excellence Center, lllinois Small Business Development Center
(SBDC), Intersect lllinois, Quad City Arts, the Quad Cities Chamber of
Commerce, Quad Cities Regional Economic Development Authority (QCREDA),
Quad Cities Score, the University of lllinois Extension, and Visit Quad Cities.

. ECONOMIC DEVELOPMENT TEAM. This term describes the collaborative staff

from both the City and partner organizations that at any given time are working
most closely together to coordinate economic development efforts. Use of the
terms “team” or “staff” are synonymous with this group unless otherwise
indicated.

. ADMINSTRATIVE REVIEW COMMITTEE. The Administrative Review

Committee shall consist of both City and partner organization staff meeting on an
as-needed basis. The role of the Committee shall be to review applications for
assistance and make a recommendation on what should be approved, approved
with conditions, returned to an applicant with requests for additional information,
or denied. In the case of programs where the City Manager has been specifically
empowered to authorize assistance, the Committee shall make a
recommendation to the City Manager directly. In the case of programs where
assistance must be authorized by the City Council, the Committee shall make a
recommendation to the City Manager who shall in turn make a recommendation
to the Council. The individual members of the Committee shall include whichever
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staff members from the City and partner organizations have expertise relevant to
the details of a given project. The City Manager and Community & Economic
Development Director, or their designees, shall coordinate Committee meetings.
The Administrative Review Committee shall be an advisory body only.

. NON-PROFIT ORGANIZATIONS. Non-profit organizations play an important role
in a community and should not be excluded from economic development efforts.
They may apply for economic development assistance provided that the
proposed project includes the construction of a new building, rehabilitation of an
existing building, job creation, an expansion of the tax base, or the provision of
services critical to the overall economic development efforts of the City. It is
generally understood that economic development assistance as described in
these policies and procedures is primarily intended for use by for-profit
organizations.

. GENERAL POLICIES. The City shall have the option of amending or waiving
sections of this policy when determined necessary or appropriate. In amending or
waiving any sections of this policy, the City shall document the reason for the
deviation in the project’s development agreement.

a. The applicant must be able to demonstrate an ability to construct, operate,
and maintain the proposed project based on past experience, general
reputation, and credit history.

b. The applicant must retain ownership of the project long enough to
complete it, to stabilize its occupancy, to establish the project
management, and to initiate payment of taxes based on the increased
project value. The City may limit the transfer of ownership to firms with
comparable financial and management capacity as the original applicant.

c. Economic development assistance shall be used as gap financing. Project
gap can be demonstrated in one of the following areas: financial shortfall,
locational disadvantage, insufficient return, or operational risk. Applicants
must demonstrate private financing commitments to the project.

i. Financial shortfall shall be defined as inability to secure sufficient
traditional financing to successfully undertake the project.

ii. Locational disadvantage shall be defined as a project in Rock
Island costing more to undertake than it would elsewhere.

iii. Insufficient return shall be defined as a project that shall not
feasibly produce a reasonable rate of return without additional
financial assistance.

iv. Operational risk shall be defined as a project that places
unreasonable strain on the day-to-day operations of a business.

d. If requested by the City, the applicant shall provide adequate financial
guarantees to ensure completion of the project, including, but not limited
to, assessment agreements, letters of credit, cash escrow and personal
guarantees.

e. The applicant shall provide any market and financial feasibility studies,
appraisals, environmental assessments, or other information provided to
private lenders for the project as well as any other information or data to

Page 2 of 4

Page 187 of 231



the City, or its financial consultants, as may be needed in order to review
the need for economic development assistance.

f. The applicant shall provide sufficient market, financial, environmental and
other data relative to the successful operation of the project.

g. In the evaluation of an economic development assistance application, if it
is determined that the applicant must seek a rezoning, variance or other
standard variance, the applicant shall be responsible for all costs and
procedures related thereto in the same manner as if economic
development assistance was not being considered.

h. All construction work on projects receiving economic development
assistance shall be performed under the necessary building permits, shall
comply with all applicable building codes, and shall be subject to
inspections as required by City code.

i. All construction work shall be completed within a six (6) month period as
allowed by City building permits. Any extension requests must be
approved by the Building Official in order to remain in compliance with
terms of the development agreement.

j- Inthe event economic development assistance is approved, any and all
construction expenses incurred by the developer, whether reimbursed
under the development agreement or not, shall follow prevailing wages
rates, as defined by the lllinois Department of Labor.

k. Applicants shall be in good standing with the City, Rock Island County,
and the State of lllinois and the United States Government. In good
standing means the applicant is not delinquent in payment of any
obligation, including taxes on unrelated properties, utility fees, fines or
special assessments. In order to be eligible for participation in this
program, applicants must submit full payment for all such items.

l. In the event that the applicant is not able to fulfill the terms of the
development agreement the City may recapture all or a portion of the
assistance granted, including any legal fees associated with enforcement
of the development agreement.

9. GENERAL APPLICATION PROCESS. In order for a project to be considered for
economic development assistance, the following criteria must be met: the project
must be located within the corporate boundaries of the City; the applicant must
be or represent an organization that provides employment opportunities to Rock
Island citizens; the project must follow the Regional Economic Development
Cooperation Resolution signed by the municipalities within the Quad Cities Bi-
State Region; and the applicant must agree to maintain operations in Rock Island
for a time specified in the development agreement or any incentives shall be
subject to a claw back provision. The application process shall be as follows.

a. All applications for assistance shall be made in a manner provided by the
City and its partner organizations.

b. All applications must be fully completed prior to review by staff. To be
considered complete an application must include the following:

i. Background information on the applicant
ii. Project narrative
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iii. Plans and/or drawings for the project
iv. Bids or quotes for the project
v. Preliminary financial commitment from a financial institution
vi. A pro-forma analysis for the project
vii. Financial statements as required by the application
viii. Supporting documentation related to jobs to be created/retained,
total amount of investment, construction schedule, evidence of
project financing, et cetera.
ix. Copy of current lease agreement (if leasing business property)

c. Within thirty (30) days of submission of a completed application and

required documentation, staff shall submit the application with a
recommendation to the Administrative Review Committee.

. The Administrative Review Committee shall review the application and the

staff recommendation. They shall thereafter make a recommendation to
the City Manager.

. Each application for business assistance shall be reviewed against the

Business Application Scoring Matrix to ensure the project aligns with City
goals as outlined in the City’s planning documents. Each application shall
receive a score out of 100 based on the review. Projects scoring between
75 and 100 shall be recommended for funding. Projects scoring between
50 and 75 shall be considered for recommendation for funding. Additional
community benefits shall be considered and a site visit may be required.
Projects scoring between 0 and 50 shall not be recommended for funding.
If a project successfully completes review by the Administrative Review
Committee it shall be recommended to the City Manager for approval of
assistance.

If a project is recommended for approval of assistance by the
Administrative Review Committee, a “Conditional Letter of Assistance”
outlining the specific terms and conditions of economic development
assistance shall be provided to the applicant. A “Conditional Letter of
Assistance” does not constitute final approval of economic development
assistance. The “Conditional Letter of Assistance” serves as a tentative
commitment of assistance pending the negotiation and execution of a
formal development agreement which outlines the terms and conditions of
the assistance. Conditions of the agreement may include stipulations
about continued operations in Rock Island, job creation reporting, etc.

10. ASSISTANCE PROGRAMS PROVIDED BY THE CITY. There are a variety of

11

economic development assistance programs available from the City and funded
by various sources. Each program is subject to the City’s economic development
policies and procedures as described herein but also have their own more
specific requirements. These programs are included as appendices.
.ASSISTANCE PROGRAMS PROVIDED BY PARTNER ORGANIZATIONS.
There are a wide variety of different programs available from the City’s economic
development partner organizations. Each of these organizations has its own set
of policies and procedures governing their respective programs and each of
these have their own application process.
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Attachment A

Commercial Property Enhancement Program (PEP)

The goal of the Commercial Property Enhancement Program (PEP) is to improve the
functionality of and increase property value of commercial properties within the City of
Rock Island. The program is designed to encourage new and expanding businesses,
foster revitalization of commercial corridors, and encourage private investment in
commercial structures.

This is a competitive grant that is awarded on a reimbursement basis. Grant awards will
be based on the merit and design of the project. The City reserves the right to prioritize
applications based on projected benefits to the community.

Eligible Applicants: Commercial property owners or tenants who are planning to
renovate their property.

Eligible Activities:
« Rehabilitation of existing business structures - interior or exterior
o Correction of conditions of deterioration affecting quality of structures.
« Projects designed to address code violations.
e Projects designed to achieve code compliance of intended property use.
« Preservation of significant historical elements of buildings.
o Cosmetic upgrades that address issues that result from long vacant
properties.

Funding: The program is designed as a matching grant with funds disbursed after all
authorized work has been completed and all documentation submitted.

A match of up to 50% of the total eligible costs is required. Maximum assistance
determined by need and will not exceed 50% of total project costs or $20,000.
Assistance percentage will be determined by the nature and economic impact of the
project.
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Attachment B

Growing Rock Island Together (GRIT)

The goal of the Growing Rock Island Together (GRIT) program is to provide low interest
gap financing in conjunction with a forgivable loan for projects to help incentivize
business expansion and attraction, and entrepreneurial business creation.

This program is designed to:

« Stimulate economic growth by assisting with the retention and growth of
the existing industrial and commercial base, provide needed capital to new
start-up businesses, and encourage the development of minority and
female owned businesses.

Assist new or existing businesses with creating and retaining jobs.
Increase property tax and sales tax base.

Provide businesses with the opportunity to expand.

Encourage and leverage loans to businesses by area private financial
institutions.

« Create and retain quality jobs for Rock Island citizens.

Eligible Applicants:
e Those relocating or expanding business operations in Rock Island
e Industrial, commercial, retail, and service sector businesses from startup
to established businesses
« Small Businesses
e New Business Start-ups
o For-Profit Businesses

Eligible Activities:
e Building construction and reconstruction
Land, building, or equipment purchase
Modernization or retooling
Operating and maintenance expenses
Infrastructure related to employment
Clearance, demolition, and removal of buildings to develop sites
Site development, remediation, and/or analysis
Workforce recruitment, skill enhancement, and training
Business education and technical assistance, Entrepreneurial education
Business Creation and Start-up Costs

Funding: Assistance will generally be structured as 50% repayable, low-interest loan
and 50% forgivable loan. A development agreement will be signed and if terms are not
met the forgivable loan becomes repayabile.

Assistance will not exceed 30% of total project costs or $50,000. Assistance
percentage will be determined by the nature and economic impact of the project.
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Memorandum

Ry

To: Rock Island City Council
From: ROCK ISLAND
Subject: A Resolution approving an amended employment ILLINOIS

agreement with the City Manager and authorizing the
Mayor to execute the contract documents.

Date: May 22, 2023

Introduction or Summary of ltem:

A resolution approving an amended employment agreement with City Manager Todd
Thompson.

Background Information:
N/A

Previous Council Action (if any):
N/A

Budget Impact:

Additional Information as applicable (i.e. provide alternative options, community or staff
input, staffing impact; resident impact; etc.):

Council Goal (if applicable):

Recommendation:

Recommend the adoption of the resolution approving an amended employement agreement
with the City Manager and authorize the Mayor to execute the documents.

Submitted by:  Samantha Gange, City Clerk

Approved by:  Samantha Gange, City Clerk
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RESOLUTION NO. 2023

A RESOLUTION OF THE CITY OF ROCK ISLAND, ROCK ISLAND COUNTY,
ILLINOIS

WHEREAS, the Mayor and the City Council annually conduct a review of the
performance of the City Manager; and

WHEREAS, the purpose of this review is to assess accomplishments, provide direction
for the coming year, suggest areas for improvement and decide appropriate compensation;
and

WHEREAS, the City Council conducted such a review on May 8§, 2023.

THEREORE, BE IT RESOLVED that the City Manager’s salary be increased two
percent percent (2%) effective May 29, 2023.

BE IT FURTHER RESOLVED that the Mayor, Mike Thoms, be and is hereby
authorized and directed to execute on behalf of said City, an agreement with the City

Manager, Todd Thompson, a copy of which is attached hereto and made a part of hereof.

MAYOR OF THE CITY OF ROCK ISLAND

PASSED: AYES: Alderpersons
APPROVED:
ATTEST:
CITY CLERK
NAYS:
ABSENT:
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MEMORANDUM
FINANCE DEPARTMENT

TO: Todd Thompson, City Manager Number: 025-23
SUBJECT:  Adjustment to the CY 2023 Budget Date: 05/10/2023

The Community and Economic Development Department is requesting a budget adjustment in
the amount of $300,000 due to a grant award from lllinois Housing Development Authority
(IHDA) for a Home Repair and Accessibility Program (HRAP).

Per the attached memo, the funds will be used to supplement HUD CDBG funds and expand
the City’s existing housing rehabilitation program.

Account Number Type Amount
207-000000-43102-0000328 | Revenue $300,000
207-312851-53806-0000328 | Expense $300,000

Recommendation: Council approve the budget adjustment, increasing the Community and
Economic Development Fund (207) revenue and expense budgets for CY 2023 by $300,000.

Submitted by: Linda Barnes, Finance Director

Approved: Todd Thompson, City Manager
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Memorandum

Community and Economic Development Department
To: Linda Barnes, Finance Director

SUbjeCt: Budget AdeStment for HRAP ROCK ISLAND
Date: May 10,2023

LLETML]S

The City was awarded a $300,000 grant from the lllinois Housing Development
Authority (IHDA) for a Home Repair and Accessibility Program (HRAP). These funds will
be used to supplement HUD CDBG funds and expand the City’s existing housing rehabilitation
program. It will allow for a larger number of projects with broader scopes of work. The housing
rehabilitation program is meant to help residents extend the useful life of their homes. It is also
meant to improve the overall housing stock of the City which is aging and, very often,
deteriorated.

A budget adjustment is needed to expand these funds. The CED Department requests said
budget adjustment increasing the revenues and expenses in Fund 328 by $300,000.

Revenue Account# 207-000000-43102-0000328
Expense Account# 207-312851-53806-0000328

Submitted by: Nichole Mata, Community Development Manager
Miles Brainard, Community & Economic Development Director
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Memorandum

Ry

To: Rock Island City Council
From: Linda Barnes, Director ROCK ISLAND
Subject: Report from the Finance Department regarding a [LLINOIS

budget adjustment (line of credit drawdown) increasing
the Parks and Recreation Fund (555) revenue and
expenditures budgets for CY 2023 by $300,000 for the
Highland Springs Clubhouse Project.

Date: May 22, 2023

Introduction or Summary of ltem:

A line of credit drawdown and a budget adjustment in the amount of $300,000 is requested by
the Parks and Recreation Department related to the construction of a new clubhouse at
Highland Springs Golf Course. The project is financed through American Bank & Trust.

Background Information:

In 2021, The Parks & Recreation and Finance Departments solicited proposals for a line of
credit up to $1.3 million for financing the new clubhouse. American Bank & Trust was selected
and approved to provide this financing at the June 28, 2021 City Council meeting.

In 2022, the line of credit was increased by $800,000 for a total amount of $2.1 million.
$1,300,000 has been drawn down to date.

Previous Council Action (if any):
Approval of the line of credit in 2021 and 2022.

Budget Impact:

Account Number Type Amount
555-835000-43102-6488000 Revenue $300,000
555-835753-56201-6488000 Expense $300,000

Additional Information as applicable (i.e. provide alternative options, community or staff
input, staffing impact; resident impact; etc.):
N/A

Council Goal (if applicable):
N/A

Recommendation:

Council approve the line of credit drawdown and CY 2023 budget adjustment increasing the
Parks & Recreation Fund (555) revenue and expenses by $300,000 for the Highland Springs
Clubhouse Project (6488).
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Submitted by:  Samantha Gange, City Clerk

Approved by:  Samantha Gange, City Clerk
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MEMORANDUM

FINANCE DEPARTMENT

TO: Todd Thompson, City Manager
SUBJECT:  Adjustment to the CY 2023 Budget

026-23
05/15/2023

A line of credit drawdown and a budget adjustment in the amount of $300,000 is requested by the Parks and
Recreation Department related to the construction of a new clubhouse at Highland Springs Golf Course. The
project is financed through American Bank & Trust.

In 2021, The Parks & Recreation and Finance Departments solicited proposals for a line of credit up to $1.3
million for financing the new clubhouse. American Bank & Trust was selected and approved to provide this
financing at the June 28, 2021 City Council meeting.

In 2022, the line of credit was increased by $800,000 for a total amount of $2.1 million. $1,300,000 has been

drawn down to date.

Account Number Type Amount
555-835000-43102-6488000 Revenue $300,000
555-835753-56201-6488000 Expense $300,000

Recommendation: Council approve the line of credit drawdown and CY 2023 budget adjustment increasing
the Parks & Recreation Fund (555) revenue and expenses by $300,000 for the Highland Springs Clubhouse

Project (6488).

Submitted by:

Linda J Barnes, Finance Director

Approved:

Todd Thompson, City Manager
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Memorandum R}
Parks & Recreation Department

ROCK ISLAND

ILLINOIS

To: Linda Barnes, Finance Director

From: John Gripp, Director of Parks & Recreation
Subject: Budget Adjustment — Line of Credit

Date: 4/20/2023

Background:

The Parks & Recreation Department is requesting approval to draw down funds on the line of
credit with American Bank for the Highland Springs Clubhouse project. The project is on
budget, but requires a budget adjustment due to the project spanning two budget years. This
project is funded by private donations, foundation grants, ARPA and a line of credit from
American Bank.

The Parks Department is requesting a total of $300,000 from the American Bank line of credit to
complete the Highland Springs Clubhouse.

Fund 555 Parks Dept

Department 835 Highland

Cost Center 753 Clubhouse

Object Code 56201 Construction

Project Code 6488000 Clubhouse Construction

Recommendation:

The Parks & Recreation Department recommends that the City Council approve a budget
adjustment of $300,000 from the American Bank line of credit.

Submitted by: John Gripp, Director of Parks and Recreation
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Memorandum

Ry

To: Rock Island City Council
From: Linda Barnes, Director, Mike Bartels, Director ROCK ISLAND
Subject: Report from the Finance Department regarding a [LLINOIS

budget adjustment increasing the Sunset Marina Fund
(541) revenue and expense and decreasing the
General Fund (101) expense budgets for CY 2023 by
$249,800 for engineering services.

Date: May 22, 2023

Introduction or Summary of Item:

The Public Works Department issued a request for qualifications (RFQ) for the purposes of
preparing preliminary plans, specifications, and estimates with associated engineering
discipline reports for the replacement of the 400 Dock and an RFQ with the same purposes for
Electrical Repairs and Upgrades at Sunset Marina.

Edgewater Resources and IMEG Corporation were approved by the City Council on
September 12, 2022 to negotiate contracts for the design services.

Engineering and design for the proposed project will be based on the information presented to
City Council at the May 11, 2023 study session presented by Public Works. Dredging, new 400
dock, dock decommissioning and electrical upgrades will be included.

City staff have negotiated contracts for engineering services in relation to the above subject
with Edgewater Resources in the amount of $230,100 and also with IMEG Corporation in the
amount of $19,700.

Background Information:

Previous Council Action (if any):

The Council adopted the overall ARPA plan in October 2022 with $1,000,000 in unrestricted
funds for the Sunset Marina.

Budget Impact:

Vendor: IMEG Corporation, Rock Island, IL
Contract Amount: $19,700

Fund: 541 Sunset Marina
Department: 617 Fleet Services

Cost Center: 041 Administration
Object Code: 53112 Consulting Services
Project Code: 0000 N/A

Grant: 297 ARPA
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Vendor: Edgewater Resources LLC, Madison, WI
Contract Amount: $230,100

Fund: 541 Sunset Marina
Department: 617 Fleet Services

Cost Center: 041 Administration
Object Code: 53112 Consulting Services
Project Code: 0000 N/A

Grant: 297 ARPA

Additional Information as applicable (i.e. provide alternative options, community or staff
input, staffing impact; resident impact; etc.):
N/A

Council Goal (if applicable):
N/A

Recommendation:

It is recommended that the City Council award a contract to IMEG Corporation, Rock Island,
lllinois in the amount of $19,700 and Edgewater Resources, LLC Madison, WI in the amount of
$230,100 and authorize the City Manager to execute the contract documents.

Submitted by:  Samantha Gange, City Clerk

Approved by:  Samantha Gange, City Clerk
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Memorandum &I[
Information Technology Department
ROCK ISLAND

To: Todd Thompson, City Manager TLLINOTS
Subject: ARPA Funding Request - City Cameras, Broadband, and Video Recording
Date: May 4, 2023

Number: CY23-07

Among the top five priorities listed in the ARPA survey conducted last year was law enforcement
technology. The IT Department has been working with the Police Department and Public Works
to improve law enforcement technology, specifically expansion in City Cameras. A number of
locations have been identified and work is underway to place more cameras. As part of the
camera placement, broadband connectivity will be required for proper operation. And on the
backend video recording needs continue to grow at surprising rates.

Included in the overall ARPA budget for CY2023 are several line items related to the effort of
law enforcement technology. Broadband Fiber Optic Infrastructure Expansion is listed on the
overall budget at $150,000. Second is the Video Recording System budgeted at $45,000. And
last is a project line item for City Camera Network System budgeted at $125,000. In all, a total
of $320,000 is needed to continue camera growth, reach broadband into new locations, and
retain video for the purposes of City operations.

Several locations have been suggested for this year and next. Attached to this memo is a high
level summary of the locations suggested and the potential work that needs to be done. While
this memo identifies many locations, the attached map is a reference only and many
configuration details still remain to be determined for each location shown.

Recommendation:
The Information Technology Department recommends that the City Council approve $320,000 in

ARPA funding to help reach the goal of increasing security in the City of Rock Island by
investing in technology.

Submitted: Timothy Bain, IT Director

Approved: Todd Thompson, City Manager
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Memorandum

R

To: Rock Island City Council
From: Mike Bartels, Director ROCK ISLAND
Subject: Report from the Traffic and Engineering Committee [LLINOIS

regarding a request from Mary Haynes to install a
handicapped parking space in front of her home at

3410 9t Street. (First Reading)
Date: May 22, 2023

Introduction or Summary of ltem:
The Traffic Engineering Committee received a request from Mary Haynes, to install a
handicapped parking space in front of her home at 3410 9" Street.

Background Information:

Manual on Uniform Traffic Control Devices Warrants:
Not Applicable

Contacts with Residents:
Letters were sent to nearby neighbors. Two (2) supported the request and none (0) did not
support the request.

Traffic Study Information:

The installation of a handicapped parking space does not restrict the handicapped parking
space to only the person requesting the space but is accessible to anyone with a handicapped
license plate or placard.

Previous Council Action (if any):
N/A

Budget Impact:
The cost to the City is minimal.

Additional Information as applicable (i.e. provide alternative options, community or staff
input, staffing impact; resident impact; etc.):
N/A

Council Goal (if applicable):
N/A

Recommendation:

The Traffic Engineering Committee recommends that the City Council approve the request and
consider the ordinance.
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Submitted by:  Michelle Martin, Manager

Approved by:  Samantha Gange, City Clerk
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A SPECIAL ORDINANCE
ESTABLISHING A HANDICAPPED PARKING SPACE
IN THE CITY OF ROCK ISLAND, ILLINOIS

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF ROCK ISLAND, ILLINOIS:

Section One. A handicapped parking space be and is hereby established at 3410 9™ Street
in the City of Rock Island, lllinois.

Section Two.  Any person other than a handicapped person or someone transporting a
handicapped person parking in the above stated location shall be subject to a fine of Three Hundred
Fifty Dollars ($350.00).

7

Section Three. All ordinances and parts of ordinances in conflict herewith are hereby repealed

insofar as they do so conflict.

Section Four. This ordinance shall be in full force and effect 10 days from its passage and
approval, as required by law.

MAYOR OF THE CITY OF ROCK ISLAND

PASSED:

APPROVED:

ATTEST:

CITY CLERK
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City of Rock Island R}
Public Works Department

ROCK ISLAND

ILLINOIS

Subject: Handicapped Parking Space
Location: 3410 9'" Street
Date: May 4, 2023

TEC Number: 23-11

The following is a tabulation of responses from letters mailed to nearby residents:

820 34" Street
Recommendation:  Supports the Request
Comments: None

3416 9™ Street

Recommendation:  Supports the Request
Comments: None
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TEC#23-11

HANDICAPPED PARKING SPACE REQUEST

To install a handicapped parking space in the City of Rock Island you must first complete
this Handicapped Parking Space Request form and return it to:

City of Rock Island
Public Works Department
ATTN: Traffic Engineering

1309 Mill Street
Rock Island, IL 61201

Upon receipt of this Handicapped Parking Space Request form, the Traffic Engineering
Committee (TEC) will review the request and send a letter to neighbors requesting their
input. The TEC will then make a recommendation to the City Council. A letter will be sent
to the person requesting the handicapped parking space indicating the date of the City
Council meeting along with a copy of the TEC recommendation.

The installation of a handicapped parking space does not restrict the handicapped parking
space to only the person requesting the space but is accessible to anyone with a
handicapped license plate or placard.

If you have any questions regarding the procedures of installing a handicapped parking

space, please feel free to call the City of Rock Island’s Public Works Department at
(309)732-2200.

Name of Handicapped Resident.... g {“}nj\ J{LW WHP\Q

Property AdAress..........oovevveveeeenen... o lD > ad Q()(‘}/\ xﬂLSLCmCiL T
Telephone Numbers............. (Home) &Cct c;rl% %(—Pf)@

(Work)

Does the Handicapped Resident Own the Property? % Yes
' No

If No, please provide the name, address, and telephone number of the property owner:
Dot Fnoneial (U0
\Of%ﬂ 9@;—7,\5@, E(\‘HS
Ee/\ja@nda-@ , DR
B Tao-

(over)

Page 221 of 231



Please describe the location to be designated as a handicapped parking space:

élof:ﬁ in frent o€ por home.

Does the handicapped resident have access to off-street parking such as a driveway or

garage? X
Yes
No

If Yes, please describe the off-street parking and explain why the handicapped
resident does not use the off-street parking:

Dua% oot lecel , Yoo (9%@@?
b Crocke 4o make %eecm\
lm/\Kw\r oo Parord Lo e ‘\’O CJ&_:}-*
oo Pome. Lozl .

In order to utilize a handicapped parking space, a motorist must have handicapped license
plates or a handicapped placard. Please provide the handicapped license plate number or
placard number of the person who will be using this handicapped parking space.

License Plate Number P{bj ‘W“
Placard Number ’DHE’&QS*@

Please provide any additional information that may be of assistance to the Traffic
Engineering Committee and the City Council members when they review your request:

T e Secece Qb’ﬁ)ﬁ\&f‘ (ma\_ }E}\o,l,tma}b\ok
oed Ssorokic (ekhate.
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Memorandum

Ry

To: Rock Island City Council
From: Mike Bartels, Director ROCK ISLAND
Subject: Report from the Traffic and Engineering Committee [LLINOIS

regarding a request to remove the handicapped
parking space in front of 2923 13" Avenue. (First
Reading)

Date: May 22, 2023

Introduction or Summary of Item:
The Traffic Engineering Committee received a request to remove the handicapped parking
space in front of 2923 13" Avenue since the space is no longer needed.

Background Information:

Manual on Uniform Traffic Control Devices Warrants:
Not Applicable

Contacts with Residents:
None

Traffic Study Information
None

Previous Council Action (if any):
N/A

Budget Impact:
The cost to the City to remove the handicapped parking signs is minimal.

Additional Information as applicable (i.e. provide alternative options, community or staff
input, staffing impact; resident impact; etc.):
N/A

Council Goal (if applicable):
N/A

Recommendation:

The Traffic Engineering Committee recommends that the City Council approve the request and
consider the ordinance.

Submitted by:  Michelle Martin, Manager

Approved by:  Samantha Gange, City Clerk
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A SPECIAL ORDINANCE
REMOVING A HANDICAPPED PARKING SPACE
IN THE CITY OF ROCK ISLAND, ILLINOIS

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF ROCK ISLAND, ILLINOIS:

Section One.  That the handicapped parking space established at 2923 13" Avenue, in the City
of Rock Island, lllinois, be and is hereby removed.

Section Two.  All ordinances and parts of ordinances in conflict herewith are hereby repealed
insofar as they do so conflict.

Section Three. This ordinance shall be in full force and effect 10 days from its passage and
approval, as required by law.

MAYOR OF THE CITY OF ROCK ISLAND

PASSED:

APPROVED:

ATTEST:

CITY CLERK
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TEC#23-12

! PubWorks Mail Mail <pubworksmail@rigov.org>

ROCK ISLAND

ILLINOIS

Online Form Submittal: Handicapped Parking Space Removal
1 message

noreply@civicplus.com <noreply@civicplus.com> Thu, May 4, 2023 at 11:29 AM
To: pubworksmail@rigov.org

Handicapped Parking Space Removal

This form is to be used for the removal of a handicapped parking space.

CONTACT INFORMATION (Person requesting that the handicapped parking space
be removed.)

First Name Jean

Last Name Phillips

Property Address 1 2923 13th Ave
Property Address 2 Field not completed.
City ROCK ISLAND

State IL

Zip 61201

Phone Number 3092356869

Email Address Jeani953@yahoo.com

What is the address of the 2923 13TH AVE ROCK ISLAND, IL
handicapped parking space
to be removed?

Do you own the property? Yes

If NO, please provide the Field not completed.
name, address, and

telephone number of the

property owner:

List the reason for the The person it was put up for has passed away. Frances Phillips
request to remove the
handicapped parking space:

Please provide any additional | would like to park in front of my house.
information that may be of

assistance to the Traffic

Engineering Committee and
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the City Council members
when they review your
request:

Email not displaying correctly? View it in your browser.
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Memorandum

Ry

To: Rock Island City Council
From: Joshua Adams ROCK ISLAND
Subject: Report from the City Clerk's office regarding a request ILLINOIS

from Alderperson Moses Robinson to close 10th
Avenue between 14th and 14 1/2 Street on Saturday,
May 27, 2023 from 12:00 p.m. to 4:00 p.m. for a block

party.
Date: May 22, 2023

Introduction or Summary of ltem:

Attached is a street closing application from First Ward Alderperson Moses Robinson,
requesting to close off 10th Avenue between 14th and 14 1/2 Street on Saturday, May 27,
2023 between the hours of 12:00 p.m. and 4:00 p.m. for a block party.

Background Information:

Previous Council Action (if any):

Budget Impact:
n/a

Additional Information as applicable (i.e. provide alternative options, community or staff
input, staffing impact; resident impact; etc.):

Council Goal (if applicable):

Recommendation:
It is recommended that Council approve the request for street closing as recommended.

Submitted by:  Joshua Adams

Approved by:  Samantha Gange, City Clerk
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ROCK ISLAND

CITY OF ROCK ISLAND i

PERMIT APPLICATION

APPLICANT INFORMATION

CONTACT NAME ADDRESS CITY STATE ZIP CODE
Moses Kobincon Q2y (7 ST | T | dod
TELEPHONE NO.

(309) 737 -J08!

ALTERNATE NAME ADDRESS CITY STATE | ZIP CODE

TELEPHONE NO.

) 7
Street area to be blocked off: (attach map if possible) / 942 M e /()74? ﬂﬂ— St/Ave

between St/Ave and St/Ave

Day(s) Date(s) Start Time End Time
| smfas | oo | Yioo o
TYPE OF EVENT - PURPOSE (Block party, etc.) 8} D(,)C pﬁr“ ’L‘f

Will AMPLIFIED sound be used? YES x NO

If YES — a Sound Amplification Permit is required. Applications are available from the City Clerk. Fee for Sound

Amplification Permit is $25.00 per day. Sound Amplification after 6:00 pm and on Sundays requires approval by the City
Council.

Will FOOD be sold? YES NO ><

If YES — the City Health Inspector will be notified by the City Clerk and will contact you.
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If event is open to the public, a Certificate of Insurance naming the City of Rock Island as additional
insured is required.

SIGNATURES of persons affected by the street closing MUST be submitted on attached petition indicating
their approval or disapproval of the street closing. (If using Sound Amplification, neighbors’ approval must
also be obtained and can be provided on same form.)

This request requires City Council approval and must be received by the City Clerk at least two
weeks before the City Council Meeting prior to your event. The City Council meets each Monday of the
month excluding the last Monday of each month and holidays. In July and August, the City Council meets on
the second and fourth Mondays of the month.

If approved, barricades will be delivered the Friday prior to your weekend event. If event is during the week,
barricades will be delivered one working day prior to the event date. You will be responsible for setting up
and taking down the barricades, and returning them to the corners where they were delivered so they may be
picked up on the Monday following the weekend event/day following week day event.

= 5/6/23

Slgnatu /l/‘pplicant Date of Application
DO NOT WRITE BELOW THIS LINE...TO BE COMPLETED BY THE CITY CLERK’S OFFICE
APPROVALS
Public Works Police City Council Insurance
G g License Number License Printed Date
License Delivery Date

Return completed application and additional documents to:
City Clerk’s Office, 1528 3™ Avenue, Rock Island, IL. 61201
(309) 732-2010
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STREET CLOSING NEIGHBORHOOD APPROVAL PETITION

We, the undersigned, approve of the requested street closing for / Oﬁﬂ e - / Z/ ZQ\S/' ST/AVE

Lj7h ,
fetwmen__! /7 5##&/‘# ST/AVE and___/ Y /72 '\572'% f’)/— ST/AVE

fom _L2L00pM 101400 PM on Sty May 2777 2023

Start Time End Time Day (s) / Date (s)
We understand that a 8/ ol pﬁf } ’/ is to be held on the aforementioned date. We
have also been notified of any Sound Ampilification in conjunction with this event.
NAME ADDRESS APPROVE STREET | APPROVE SOUND
CLOSING AMPLIFICATION

Py 2L T S LS
seoih 1yl SF 2L 1%9 Yjﬁg
0

(008 [iFHHALT, ?3’ (Q/Zw
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