Schwiebert Dock Update

Two Separate Incidents Occurred

Incident #1
•

12/31/19
Public Works received a report that the dock gangway (walkway) from Schwiebert landing to
the docks was not attached and had fallen into water. Public Works immediately followed
up and found that the shore hinge had failed and it was decided that the gangway needed
to be removed before the river froze.

•

1/3/2020
Public Works removed the gangway and placed it on Schwiebert Landing next to the band
shelter. All fire suppression lines and electrical lines were removed. The gangway structure
is 7’ wide and 80’ long and weighs approximately 11,000 lbs.
Overnight between December 30-31 winds were 30 miles per hour with gusts up to 50 mph from
the west. Winds from the west create the most wave action at the dock. It is likely that the high
winds combined with the waves pushed on the gangway support float structure causing the dock
end of the gangway to jump its track on the dock. This puts sideways pressure on the hinge. The
damage on the western end of the hinge supports this as it was bent out of the wall.

Incident #2
•

•

1/13/2020
Public Works received a report that a section of Schwiebert Dock was floating downstream. Superior
Seawalls came in on an emergency basis to tie off the damaged dock.
1/14/2020
Due to the amount of damage to the outer dock and support spuds it was determined that the dock
would need to be removed. Any type of temporary securement would not hold up through the
winter due to the condition of the dock.
A review of the security camera footage that had the dock in view placed the time of the damage on
1/12/20. At 2:34 p.m. the dock was undamaged. At 2:42 p.m. the damage had occurred. No video was
available between these times. The videos available were activated by motion in the park. The video did
show chunks of ice moving around in the river possibly moving upstream near the dock. No large boats or
barges appeared in the area of the dock and wind speeds at the time were 15 mph. We did receive a
second hand report that the USACE lock master had opened a lock to clear built up ice.

Expenses incurred to date
• Expenses incurred to date for both incidents
total $32,300.00

Background on Funding for Original
Dock Project
• Schwiebert dock was paid for with funds from
the City of Rock Island and a $1.5 million
dollar grant from IDNR and US Fish and
Wildlife.
• The City of Rock Island is required to maintain
the dock to design specifications for 20 years
as part of the agreement with the grant
funding.

Continued Timeline after Incidents
•

•

•

•

3/11/20
– Contact was made with the grant administrator of IDNR. IDNR was going to contact US Fish and Wildlife and set up
meeting to discuss damage that occurred and options for repairs including any grant funding that is available and the
possibility of seeking relief from original dock footprint and not replacing the outer dock section.
5/7/2020
– A conference call meeting took place with IDNR, USFW, Public Works and Parks Department. Rock Island explained
damages that occurred, inquired about funding possibilities and the next steps to get approval to modify the
footprint of the dock by not replacing the outer dock portion. The request not to replace the outer dock portion is
being requested due to the anticipated and unknown costs associated with replacement. In addition to the cost this
section of dock is under utilized and experiences major wave action that is very dangerous while standing on the dock
due to the amount of distance from land and fast river current at that location. IDNR informed us that we could apply
for grant funding for any repairs using the 2021 BIGP grant application process. This grant is a 25% fund match for the
City and the award range is $30,000-$200,000 with an average of $165,000 per award.
7/8/2020
– A formal request was submitted to IDNR and USFW regarding modifications, repairs, and amortization forgiveness.
Forgiveness of 18.7% of prorated grant obligations due to catastrophic damage and economic circumstances which
would make it a hardship for the City of Rock Island to perform engineering, environmental assessments and repairs
to fully restore the dock. The review by IDNR is expected to take several months.
9/14/2020
– The City of Rock Island will be submitting the BIGP grant application by the deadline of 9/14/20. The grant award is
slated for 4/1/2021.

Proposed Repairs

Estimated Cost of Repairs
•

•

All costs are estimated and without knowing exactly what will be required to be repaired and the scope of
repairs it is hard to determine estimated costs. With that being said we estimate that the gangway repairs
will be approximately $65,000.
Several of the outer dock cost estimates are unknown due to not knowing what will be required for
engineering, permitting and scope of work. The biggest unknown is associated with the support spud
removal, replacement and engineering costs. In 2012 mussel surveys and relocation were required and at
this time we do not know if this would be required for just the replacement of the outer dock portion.
Estimated cost for the outer dock replacement is $175,000.

Questions?

