MEMORANDUM
POLICE DEPARTMENT

TO: Thomas Thomas, City Manager
SUBJECT: Neighborhood Camera System. NUMBER: 12-024

RE: Agreement Date: 07/02/12
Tri-City Electric Co.

The ©Police Department and Information Technology Services
Division have been working together to obtain a proposal for the
installation of a neighborhood camera system.

Attached is an agreement between the City of Rock Island and
Tri-City Electric Co. / Tri-city Security Solutions for Phase
One through Phase Three of the project. The scope of services is
detailed in the attached agreement.

The installation of an overt neighborhood camera system will
potentially help to reduce incidence of crime and violence,
while assisting 1in identifying and apprehending criminals, in

identified high crime areas. It is further felt-that such a
system will also help members of the community feel safer when
visiting public areas covered by the cameras. The goal of this

project is not to substitute officers for cameras. Rather, this
equipment will be an addition to the patrol offlcers to help
with their effectiveness.

The initial proposal would include a total installation of five
(5) cameras that have 360 degrees capability and are equipped
with motorized pan and tilt devices and zoom lenses, mounted on
light poles in Longview Park, continuing along the 15 Avenue
corridor of the Longview Neighborhood to 11! Street. The
cameras would be monitored both actively and passively. Five
cameras represent the minimum number of cameras felt necessary
to provide adequate coverage along the 15" Avenue corridor.

The initial proposal for all three phases of this project comes

to $34,330.00 (attached). An estimated additional $10,000 will
be needed for all necessary communications ecuipment (servers,
etc) for the entire project. The Police Department had

allocated $12,500 in fiscal year 2012 /13 budget for a single
fixed camera system, funded through the State Drug Fund (224).
IT has indicated that they are prepared to cover the cost of
Phase I communications, (wireless mesh products, cabling at WwWJ,
switching equipment, etc) for the backend of this project at an
approximate cost of $5,000.00.
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Currently available funds will only allow the first phase of
this project to be completed. Additional funding sources would
be necessary to complete all three phases of this project. On-
going costs of maintaining a neighborhood network of cameras
must also be considered.

While there is always a risk that this investment will not
produce the desired results or the technology perform as
expected, the benefits of a fully functional and operational
neighborhood camera system will aid in deterring criminal
activity from occurring, or assist 1in identifying and
apprehending those involved.

RECOMMENDATION :

The Police Department recommends that the City Council approve
the attached agreement with Tri-City Electric Co., for Phase
One, installation of Axis IP cameras and wireless nodes along
15" Avenue, and that the City Manager be authorized to sign on
behalf of the City of Rock Island.

Attachment (1)

Lt O s

SUBMITTED BY: Scott D. Harris
Chief of Police

APPROVED: Thomas Thomas
City Manager
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Tri-City Security Solutions

6225 N. Brady Strest

Davenport, 1A 52806

telephane.563,322.7181

fax.563.322.1643

Tri-City Electric Co. www.tricityelectric.com
Since 1895

May 31, 2012

Mr. Tim Bain

Assistant Director

Information Technology Services
City of Rock Island

RE: Installation of Axis IP cameras and wireless nodes along 15" Avenue

Tri-City Security Solutions, a division of Tri-City Electric, Co., is pleased to provide the following
quote to install the following:

Phase #1 Scope of work:

Pole location #1 (next to road):

L)

Provide and install one (1) 120VAC electrical service (w/ disconnect, weather head, conduit, etc) on existing
pole per MidAmerican Energy standards and coordinate terminations and cutover with MidAmerican.
Provide and install one (1) Axis P5522-E IP PTZ dome camera on the pole #1 in park (see map).

Provide and install one (1) NEMA 4X junction box on pole at camera location.

Provide and install cne (1) high PoE midspan in junction box for new PTZ camera, and connect to 120VAC
circuit inside.

Install customer provided Proxim wireless node w/ antennas at pole location.

Provide and install one (1) Cat5E cable from new Axis camera to the Proxim node,

Customer is responsible for providing the necessary static IP addresses

Customer is responsible for the wireless node programming and setup.

Customer is responsible for providing the required server for the camera to send recorded images to for
storage.

Customer is responsible for providing and installing the head end node at the pool building.

Pole location #2 (next to basketball court):

Provide and install one (1) 120VAC electrical service (w/ disconnect, weather head, conduit, etc) on existing
pole per MidAmerican Energy standards and coordinate terminations and cutover with MidAmerican.
Provide and install one (1) Axis P5522-E IP PTZ dome camera on the pole #2 in park (see map).

Provide and install one (1) NEMA 4X junction box on pole at camera location.

Provide and install one (1) high PaE midspan in junction box for new PTZ camera, and connect to 120VAC
circuit inside.

Install customer provided Proxim wireless node w/ antennas at pole location.

Provide and install one (1) Cat5E cable from new Axis camera to the Proxim node.

Customer is responsible for providing the necessary static IP addresses

Customer is responsible for the wireless nade programming and setup.

Customer is responsible for providing the required server for the camera to send recorded images to for
storage.

Customer is responsible for providing and installing the head end node at the pool building.

Total cost for Phase #1 above: $13,290.00 not including any taxes.



Phase #2 Scope of work:

Pole location #3 (corne}' of 14" Street and 15" Avenué):

Provide and install one (1) wooden utility pole in the easement at the NE corner directly across from the
existing utility pole.

Provide and install one (1) 120VAC electrical service (w/ disconnect, weather head, conduit, etc) on this new
pole per MidAmerican Energy standards and coordinate terminations and cutover with MidAmerican.
Provide and install one (1) Axis P5522-E IP PTZ dome camera on pole #3 (see map).

Provide and install one (1) NEMA 4X junction box on pole at camera location.

Provide and install one (1) high PoE midspan in junction box for new PTZ camera, and connect to 120VAC
circuit inside.

Install customer provided Proxim wireless node w/ antennas at pole location,

Provide and install one (1) Cat5E cable from new Axis camera to the Proxim node.

Customer is responsible for providing the necessary static IP addresses

Customer is responsible for the wireless node programming and setup.

Customer is responsible for providing the required server for the camera to send recorded images to for
storage.

Customer is responsible for providing and installing the head end node at the poal building.

Total cost for Phase #2 above: $8,310.00 not including any taxes.

Phase #3 Scope of work:
Pole location #4 (SE corner of 11" Street and 15" Avenue):

L] L] e o L]

Provide and install one (1) 120VAC electrical service (w/ disconnect, weather head, conduit, etc) on existing
pale per MidAmerican Energy standards and coordinate terminations and cutover with MidAmerican.
Provide and install two (2) Axis P5522-E IP PTZ dome cameras on pole #4 (see map).

Provide and install two (2) NEMA 4X junction boxes on pole at camera |ocations.

Provide and install two (2) high PoE midspan units in junction box for new PTZ cameras, and connect to
120VAC circuit inside.

Install customer provided Proxim wireless node w/ antennas at pole location.

Provide and install one (1) Cat5E cable from each of the new Axis cameras to the Proxim node.
Customer is responsible for providing the necessary static IP addresses

Customer is responsible for the wireless node programming and setup.

Customer is responsible for providing the required server for the camera to send recorded images to for
storage.

Customer is responsible for providing and installing the head end node at the pool building.

Total cost for Phase #3 above: $12,730.00 not including any taxes.

Tri-City Electric Company of lowa

Standard Terms

I. Services. Tri-City Electric Co. of lowa ("TCE") agrees to provide the scope of work as identified in the Proposal to
which these Standard Terms arc attached (the Proposal and these Standard Terms constitute the "Agreement”). Any
additions or deletions from the identified Scope of Work are valid only upon execution of a mutually agreed upon written
Change Order to this Agrecment,

2. Required Consents. In the event that the Customer is not the owner of the building, Customer agrees to obtain consent
of its landlord or building owner to perform the work identified in this Agreement.



3. Third Party Providers. TCE will analyze and make reasonable efforts to determine the source of service level
deficiencies or outages, including failures by local service providers, other than TCE, who provide connectivity to the
Customer's systems. Provided that Customer has provided TCE with a Letter of Authorization allowing TCE to act on
Customer's behalf in dealing with third party providers, TCE will, upon determining the source of such deficiencies,
dispatch and meonitor the progress of the third party provider until the service issue is resolved. TCE will charge Customer
at TCE's current rates for time and materials. Customer acknowledges that such authorization does not bind or obligate TCE
to any of the liabilities, responsibilities or terms of the agreements the Customer may have with any third party provider,
TCE will only act as Customer’s agent and facilitator to coordinate the efforts of the various providers on behalf of
Customer.

4. Pricing. The Agreement is tendered to Customer for execution, but shall not be binding upon TCE until accepled in
writing by an authorized corporate representative of TCE. This contract is based on the daily market rate for equipment and
materials reflected by the submitted date of the proposal. The Agreement price is valid for ten (10) days from its date.
Thereafier, TCE reserves the right to increase the Agreement price accordingly to reflect the market rates on the day TCE
receives the executed Agreement back from the Customer.,

5. Overtime and Expediting. Services or materials identified in the Scope of Work do not include any overtime work,
charges for expediting material or for accelerating installation or implementation, unless specifically noted. If overtime,
expediting, or schedule acceleration is desired by the Customer, any increased cost, plus mark-up, will be added to the
Agreement price and TCE's current rates for time and materials.

6. Payment Terms. Customer may be billed monthly for work performed during the preceding month, as a progress
billing. A final billing will then be issued to the Customer at completion of the work. In certain instances, TCE may require
payment for certain equipment before TCE actually acquires the equipment to be installed. Payment is due at TCE's mailing
address identified on invoices sent to Customer, thirty (30) days from TCE's invoice date.

7. Security Interest. TCE reserves a purchase money security interest in the equipment covered by this Agreement, in an
amount equal to the unpaid balance of the purchase price, until payment in full. A financing statement may be filed with
appropriate public authorities, and Customer agrees to cooperate with TCE in perfecting TCE's security interest.

8. Limited Warranty. The warranty on the equipment is {rom the manufacturer and subject to the manufacturer's terms
and conditions. TCE warrants that, for a perioed of one (1) year from the Completion Date, the installation will be free from
defects in workmanship. If TCE is notified within the above one (1) year period, TCE will have the option of repairing or
replacing its installation. Such repairs or replacements shall be Customer's exclusive remedy for breach of warranty. The
manufacturer's warranty and TCE's warranty do not extend to any equipment which has been (a) subject to misuse, neglect,
accident, fire, lightening or other casualty, (b) wired, installed, repaired or altered by anyone other than TCE or one of its
representatives, or (c) moved from its original location or no longer owned and used by the Customer named herein.

THE ABOVE WARRANTY IS IN LIEU OF AND EXCLUDES ALL OTHER EXPRESS OR IMPLIED
WARRANTIES, INCLUDING ANY WARRANTY OF MERCHANTABILITY OR FITNESS FOR A
PARTICULAR PURPOSE. IN NO EVENT SHALL TCE BE LIABLE FOR LOSS OF PROFITS, BENEFITS,
INDIRECT, CONSEQUENTIAL OR SIMILAR DAMAGES, EVEN IF TCE HAS BEEN ADVISED OF THE
POSSIBILITY OF SUCH DAMAGES. IN NO EVENT SHALL TCE's LIABILITY EXCEED THE TOTAL
PURCHASE PRICE FOR THE EQUIPMENT AND SERVICES IN QUESTION, REGARDLESS OF THE FORUM
IN WHICH ANY LEGAL OR EQUITABLE ACTION MAY BE BROUGHT AGAINST TCE. NO ACTION,
REGARDLESS OF FORUM, ARISING OUT OF THIS AGREEMENT MAY BE BROUGHT BY EITHER PARTY
MORE THAN ONE YEAR AFTER THE CAUSE OF THE ACTION HAS OCCURRED.

It is agreed that TCE is not an insurer of, and will not be liable for, any claim regarding injury or damage to persons or
property that may arise through the operation or maintenance of the equipment, or lack or failure thereof. TCE makes no
claim that it can maintain any item of equipment in a manner to prevent unauthorized intrusions and, therefore, TCE shall
have no liability whatsoever for such unauthorized intrusions or other abuses of the equipment or any system owned by the
Customer.

9. Risk of Loss. Customer shall bear risk of loss of, or damage to, the equipment from and after delivery of the equipment
to the Customer's premises.

10. Default. If Customer breaches any provision of this Agreement, including, without limitation, its payment obligations,
Customer shall be in default hereunder, and all unpaid amounts shall become immediately due and payable and TCE shall
have all rights and remedies of a secured party under the Uniform Commercial Code and any other applicable laws. Upon
any such delault and until such default is cured, TCE may cease to perform its obligations under this Agreement, including
but not limited to its obligations to install, service, repair or replace the equipment. In addition to, and not in limitation af



the foregoing, if default continues for ten (10) days after notice by TCE, TCE may, at its option and without further notice,
render the equipment unusable until TCE receives payment in full, and/or enter the premises where the equipment is
installed and retake possession thereof, free from any claims of the Customer. TCE shall be entitled to recover all costs and
expense, including reasonable attorneys' fees and costs of collection associated with enforcing its rights hereunder. TCE
may charge interest on overdue amounts at the rate of 1.5% per month, but not in excess of the highest rate permitted by
law.

11. Performance Excused. TCE is excused from, and shall not be liable [or, any failure to perform or to continue service if
it is prevented [rom doing so by reason of fire, flood, strike, lockout, dispute with workmen, inability to obtain materials,
commotion, war, act of God, or any other cause beyond TCE's control.

12. Indemnification. To the fullest extent permitted by law, each party agrees to defend, indemnify and hold harmless the
other party, its agents and employces, from and against legal liability for all claims, losses, damages, or expenses caused by
its negligence, acts, errors or omissions. In the event such claims, losses, damages or expenses are caused by the joint or
concurrent negligence or conduct of both parties, such liability shall be borne by each party in proportion to its negligence.
Customer agrees to indemnify and save TCE harmless for any claim regarding injury or damage to persons or property that
may arise through the operation or maintenance of the equipment, or lack or failure thereof (by Customer or a third party).

13. Confidentiality. All information contained in this document and/or proposal is confidential, private, or otherwise
privileged. and not intended for any use other than for a review of the processes and work to be performed by TCE.
Confidential information includes any and all information or material (whether tangible, intangible, oral or
written).Confidential information also includes all methods, processes and procedures used in performing the work
identified in the proposal. The processes, procedures and methods used by TCE, in performing the work described in the
proposal, may not be not be copied, used or re-performed by anyone other than a representative of TCE. Unauthorized use,
disclosure, distribution or copying is strictly prohibited and may be unlawful.

14, Hazardous Materials. Customer agrees to make TCE aware of any hazardous or toxic materials at Cuslomer's site.
TCE reserves the right to immediately stop work if hazardous materials are encountered.

15. Severability. If any provision of this Agreement are held by a court of competent jurisdiction to be contrary to law, the
remaining provisions of this Agreement will remain in full force and effect.

16. Entire Agreement. This Agreement constitutes the entire agreement between the parties. No change, waiver, or
discharge hereof shall be valid unless it is in writing and is executed by a party against whom such change, waiver, or
discharge is sought to be enforced.

17. Assignment. Customer may not assign or transfer this Agreement or any ebligation incurred hereunder without the
prior written consent of TCE. Any altempt to do so in contravention of this section shall be void and of no force or effect.

I8. No Third Party Rights. The parlies do not intend to confer benefits upon any third parties or persons not a party to this
Agreement. Nothing in this Apreement shall be construed as creating or giving rise to any rights to any third partics or any
persons other than the parties hereto,

19. Governing Law. This Agreement shall be governed by and construed in accordance with the laws of the State of Towa.
The parties agree that all disputes will be resolved in Scott County lowa, including any arbitration.

Tri-City Electric Co. City of Rock Island, Illinois
By: By:

Title: Title:

Date: Date:

P.O#




