MEMORANDUM

COMMUNITY AND ECONOMIC DEVELOPMENT DEPARTMENT

TO: Thomas Thomas, City Manager
SUBJECT: The Landing Transient Boat Dock — Bid Opening

DATE: October 16, 2012

Bids were opened on Tuesday, October 16, 2012 in the Public Works Conference Room for the
revised design of the Transient Boat Dock at Schwiebert Riverfront Park, known as The Landing.
The tabulation is as follows:

Name of Bidder Civil Valley General
Constructors

CECEENII = $1425000 $1,332000  $1,449300

Alternate 1 Bid

. 81550000 1459000 $1581,300

Bids were originally opened on July 31, but were rejected as they were all in excess of the
budget. Stanley Consultants, City staff and others worked to redesign the project to reduce
expenses while still abiding by the terns of the $1.5 million grant from the lllinois Department of
Natural Resources, matched by $500,000 in Downtown Tax Increment Finance funds. The
construction budget for the project is $1,750,000. The low bid is 16.6% below the engineer’s
estimates. See the attached plan view of the proposed dock structure.

There are a few additional actions that must be completed before the project can be built. They
include:
e Obtaining a final permit from the Corps of Engineers
¢ Receiving approval of the City’s “Incidental Taking” plan related to mussels on lllinois’
Protected Species list
¢ Executing the final grant documents from the lllinois Department of Natural Resources

Once this happens, construction can proceed, dependent on water temperature and river levels.
It is expected that work will begin in April or May 2013 and be completed approximately six
months later.

Recommendation: That City Council award the bid for the Transient Boat Dock at Schwiebert
Riverfront Park, to Valley Construction, subject to approved grant agreement, Corps of Engineers
permits and an approved Incidental Taking plan.

Submitted by: Alan M. Carmen, Planning and Redevelopment Administrator
Jeffery A. Eder, Community and Economic Development Director
Mike Kane, City Engineer

Approved: Thomas Thomas, City Manager
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