
                MEMORANDUM   
                              COMMUNITY & ECONOMIC DEVELOPMENT DEPARTMENT 
   
TO:      Thomas Thomas, City Manager 
    
SUBJECT: Embassy Square Project                                                DATE: 5/28/13 

 

Over the past few months, staff has been working with the owners of Embassy Square Mall 
and Deere Harvester Credit Union (DHCU) to place a new ATM machine, landscaping, and  
new sign on the property at 2365 11th Street.    
 
The provided site plan shows the placement of the landscaping along 11th Street or on the 
west side of the property. The ATM machine will be placed at the north end of the parking lot 
with room to stage cars as they enter the property or access the machine from the south. The 
provided location map offers a view of where the ATM and new sign will be situated on the 
site in relationship to the new landscaping.    
 
Related site preparation costs include running the electrical service from the back of the 
property to support the new ATM machine and sign.  In addition, the removal of existing 
pavement, addition of dirt and other preparations will be required for the new landscaping.  
 
Total cost for this project is $68,808 and includes $20,229 for the ATM site work, $23,784 to 
prepare the landscaping area, $15,834.79 for the landscaping materials, and $8,960 for the 
new sign.  DHCU will provide the ATM machine, manage the installation process and any  
future machine maintenance.   
 
Staff recommends supporting this project as it will bring much needed banking services to  
the 11th Street corridor and support the revitalization efforts currently underway at the 
Embassy Square Mall location.        
 
Vendor:  Various Contractors  
Payment Amount:  $68,808  
Account #:    203-312801-52306-0000000  $ 20,229.00 
  203-312801-55313-0000000  $ 39,618.79 
  203-312801-55307-0000000  $   8,960.00 
 
Recommendation:  
Council authorize the budget adjustment in North 11th Street TIF and payment of $68,808 to 
support the site preparation, landscaping, and new sign expenses at 2365 11th Street.  
 
 
Submitted by:    Mary Chappell, Land & Development Programs Coordinator 

            Jeff Eder, Community & Economic Development Director 
 

  

Approved:        Thomas Thomas  
















