
MEMORANDUM
COMMUNITY & ECONOMIC DEVELOPMENT DEPARTMENT

TO: Thomas Thomas

SUBJECT: 1808/1810 3rd Avenue DATE: Sept. 4, 2013

JDH of Rock Island LLC has been rehabbing the property at 1808/1810 3rd Avenue under the
traditional upper story TIF program.  The project has had significant modifications in the scope of
work to deal with the building conditions.  Two planned studio apartments have been turned into
true one bedroom units and the renovation of retail space is more extensive.  The original
balances of funds have all been distributed however a gap on the project of $5,000 still exists.
This is very consistent in what we find for this type of renovations.  The upper story program of
$20,000 per unit just is not enough to cover costs. The request is for a one-time $5,000
additional payment.

Recommendation:

Staff recommends Council authorize a $5,000 payment from the Downtown TIF for 1808/1810 3rd

Avenue to JDH of Rock Island LLC.

Submitted by: Jeffery Eder, Community & Economic Development Director

Approved: Thomas Thomas, City Manager
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