
MEMORANDUM
COMMUNITY & ECONOMIC DEVELOPMENT DEPARTMENT

TO: Thomas Thomas, City Manager

SUBJECT: Plaza Stage Replacement DATE: October 28, 2013

Time and the elements have taken their toll on the District Plaza Stage since the time of original
construction and the uses of it have diversified. The following improvements are necessary at
this time:

 Replacement of canopy
 Create handicapped access to stage area
 Level the uneven surface
 Change stage layout (not conducive to current uses)
 Electrical must be upgraded to code (not conducive to current lighting and sound system

uses)

Improvements to the current stage would only be a band-aid and would not be cost effective or
address the functionality issues.  A new replacement stage with a non-permeable roof structure
and the ability to support lighting and sound systems would be much more appropriate.

Downtown TIF funds can be used to cover not only Shive-Hattery’s design costs but the
construction of the new stage since this is a public structure.  The proposal from Shive-Hattery
covers design, production of construction documents, bidding and construction services.  Both
CED and Public Works staff will be involved in the entire process and will seek participation from
downtown businesses as well as the Parks Department to ensure that all intended users have a
chance to comment during the design phase.

Recommendation:

Community and Economic Development Department Staff recommend council approve the
agreement with Shive-Hattery for $51,800 plus any reimbursable expenses up to $500 for plaza
stage replacement.  Staff further recommends that Council allow minor attorney modifications to
the submitted proposal and authorize the City Manager to execute.

Submitted by: Jeffery Eder, Community & Economic Development Director

Approved: Thomas Thomas, City Manager
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