
Memorandum 
Public Works Department 
 
To: City Manager 
Subject: IMPACT Agreement 
Date: April 22, 2013 
Number: 2014-094 
             
 
Project labor agreements (known locally as IMPACT Agreements) are valuable for complicated, 
time-critical projects because they assure that the projects will not be delayed by labor disputes. 
IMPACT Agreements are commonly used by local project owners such as the Rock Island-Milan 
School District, Augustana College and the Trinity Health System. The City has recently 
participated in IMPACT Agreements for construction of Schwiebert Park, the expansion of the 
Rock Island Fitness and Activity Center, the M.L. King Center Expansion, the Municipal 
Services Garage Replacement, and the Mill Street Sewage Treatment Plant Expansion.  The 
federal government and the State of Illinois both encourage project labor agreements. 
 
The construction of the new Police Station would benefit from the use of an IMPACT 
Agreement.  A copy of the IMPACT Agreement is attached.  
 
 
 
 
RECOMMENDATION  
 
The Public Works Department recommends that the City Council approve the use of the 
IMPACT Agreement for the new Rock Island Police Station and authorize the City Manager to 
execute the contract documents. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Submitted by: Randall D. Tweet, Public Works Director   
 

 
Approved by: Thomas Thomas, City Manager 
























