MEMORANDUM

COoMMUNITY & EcoNOMIC DEVELOPMENT DEPARTMENT

To: Thomas Thomas, City Manager

SuBJECT: Watchtower Plaza Area Demolition CED-ID W1314- Round 4
DATE: 05/30/2014

We received bids from 5 contractors for the demolition of the Watchtower Plaza Area
Round 4 scheduled to be demolished. Demolition of these buildings/properties is a step
to prepare for Walmart construction. There are two options from the Structural
Engineer, Select, on the design cuts for the building. The design cuts are attached.
Option 1 Structural Design cut is between Dollar General and the former Grocery store,
whereas, Option 2 takes the majority of Blackhawk Learning Center which shares a
common area with Hill and Valley. Option 2 Structural Design cut will demolish an
additional 130 feet into Blackhawk Learning Center, clearing most of the space.

All bids were found to be responsive and responsible, and we recommend that the
lowest bidder be awarded the contract. A summary of the responsive bids is:

CONTRACTOR BASE PROPOSAL BASE PROPOSAL 20% MAX. EST.
AMOUNT OPTION 1 | AMOUNT OPTION 2 | CONTINGENCY OF MAX TOTAL
Valley Construction $307,700.00 $427,400.00 $85,480.00 $512,880.00
Miller Trucking and $409,676.00 $534,676.00
Excavating
Holst Trucking $469,000.00 $457,900.00

Brandt Construction

$506,000.00

$520,000.00

Lester Construction

$683,000.00

$871,000.00

The lowest responsive bid is from Valley Construction.
RECOMMENDATION:

That Council accepts the low bid proposals from Valley Construction for Watchtower
Plaza Area Round 4 Demolition at the rates bid and direct the City Manager to award
the contract for Option 2.

Vendor: Valley Construction
Payment Amount: $512,880.00
Fund: 207 Community & Economic Development

Department: 312
Cost Center: 801
Object Code: 53801
Project: 6177

Economic Development

General Development

Building & Grounds S/C — Walmart Development
Walmart Development

Requisition Number: R004637

SUBMITTED BY: Thomas G. Ayers, Chief Building Official

Jeffery A. Eder, Community & Economic Development Director

APPROVED:
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NOTES:

1. DEMOLISH ENTIRE STRUCTURE NORTH OF EXISTING MASONRY WALL TO REMAIN.
2. TAKE CARE WHEN REMOVING STRUCTURE AT WALL TO REMAIN. CONTRACTOR IS
RESPONSIBLE FOR STRUCTURAL REPAIR COSTS OF WALL STRUCTURALLY
DAMAGED DURING DEMOLITION.

3. GROUT BEAM POCKETS & ALL HOLES WITH GROUT, AT NORTH FACE OF THE
WALL TO REMAIN.

4. FOUNDATION DEPTH OF EXISTING WALL IS UNKNOWN. TAKE CARE NOT TO
DAMAGE FOUNDATION DURING DEMOLITION.

5. CAP AND SEAL UTILITIES AT CUT OFF POINT.
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7. DEMOLISH ENTIRE STRUCTURE NORTH OF EXISTING PARTITION WALL TO

REMAIN, UNO.

8. TAKE CARE WHEN REMOVING STRUCTURE AT WALL TO REMAIN.
CONTRACTOR IS RESPONSIBLE FOR STRUCTURAL REPAIR COSTS OF WALL

STRUCTURALLY DAMAGED DURING DEMOLITION.

9. FOUNDATION DEPTH OF EXISTING STRUCTURE IS UNKNOWN. TAKE CARE

NOT TO DAMAGE FOUNDATION DURING DEMOLITION.

10. CAP AND SEAL UTILITIES AT CUT OFF POINT.
11. STEEL PLATE SHALL BE ASTM A36. ALL WELDS NOT SPECIFICALLY
DETAILED SHALL BE CONTINUOUS 3/16" FILLET WELDS.
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