
Memorandum 
Public Works Department 
 
To: City Manager 
Subject: City Hall Window Update 
Date: June 17, 2014 
Number: 2014-134 
             
 

A mediation regarding the City Hall window installation project was held on January 14, 2014.  

Representing the City were David Morrison, Randy Tweet, Justin Johnson, and Bruce Harding 

(an architect from Shive-Hattery.)  In addition to representatives from Trotter General 

Contracting, Inc. and the mediator, Craig Wright, an architect approved by all parties, attended as 

an independent expert.  A tentative memorandum of agreement was reached (attachment 1).   In 

summary the agreement proposed:   

 

1. The contractor will conduct an approved fix on two windows that previously failed the 

leak testing.  This involves installing a drip edge (approved by the window manufacturer) 

and a sealant.  The windows will be tested again.  Both architects will be present at the 

testing.   

 

2. If the windows pass the leak test: 

 

a. Trotter will submit a plan to fix the remaining windows in need of repair and to 

complete any punch list items that are outstanding from the original installation.   

b. The City will review the invoices and begin making payments on invoices the City 

agrees are valid.  Final payments will not be made until all windows pass our 

inspections. 

c. Bruce Harding and Craig Wright will make a non-binding recommendation 

regarding compensation to Trotter for additional work. 

 

The fix was installed on three windows in late April.  On May 7
th

 the windows were leak tested 

by an independent contractor.  All windows passed the leak test and the fix was installed on all 

remaining windows.  City staff is in the process of inspecting the windows and developing a 

punch list of items that still need to be corrected.  Trotter General Contracting has presented 

requests for payment (attachments 2 and 3) for $58,874, the amount remaining on the original 

contract.  The City made one payment, $125,100 in 2008, to cover the cost of the windows.  No 

further payments have been made.   Per #5 of the Memorandum of Understanding, the City will 

consider partial payment for past labor involving window installation.  Staff is recommending 

partial payment of $30,000 which leaves a balance of $28,874 pending completion of punch list 

items.  Also outstanding is some additional work claimed by Trotter General Contracting.  Bruce 

Harding and Craig Wright will meet in the near future to determine if any of that work exceeded 

the scope of the contract and if Trotter is due any additional payments.  Based on their findings 

they will make a non-binding recommendation regarding additional work/payments. 

 

  



 
Recommendation 

 

 
Approved by:  Thomas Thomas, City Manager 

 

The Public Works Department recommends that the City Council approve payment to Trotter
 General Contracting, Inc. in the amount of $30,000.   
 
 
 
Vendor:  Trotter General Contracting, Inc. 
Payment Amount: $30,000.00 
  
 Fund:  301  Capital Improvements 
 Department: 617  Fleet Services 
 Cost Center: 111  City Hall 
 Object Code: 53807  Building/Facility Improvements 
 Project: 2576  City Hall Window Replacement 
 Grant:  223  Gaming 
 
Purchase Order: P001586   
 
 
Attachment 1:  Memorandum of Understanding 
Attachment 2:  Payment Request Letter 
Attachment 3:  Trotter Invoice 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Submitted by: Randall D. Tweet, Public Works Director  














