
 

 

Memorandum  
Community & Economic Development Department 
 
To: Thomas Thomas, City Manager 
Subject: Authorization to hire a retail consultant        
Date: April 8, 2015   
              

 
CED staff has been investigating the hiring of a retail consultant to assist in the 
development of various City-owned commercial properties.  The Cities of Davenport 
and Moline have been utilizing such services with great success for some time now.  To 
keep the City of Rock Island on the same level in retail recruitment efforts, staff began 
investigating the possibility of hiring a retail consultant.  After extensive due diligence of 
several leading retail consulting firms, it is staff’s recommendation that the City of Rock 
Island engage the services of Oklahoma-based Retail Attractions for an initial 12-month 
period to assist the City in building its retail base.  Staff reached this conclusion based 
on numerous conversations with other government officials who have engaged, and 
continue to use the services of Retail Attractions.  From McAllen, TX to Jacksonville, AR 
and many cities in between, the paraphrased consensus was, “We’d be foolish to not 
hire Rickey.” 
 
The benefits of engaging Retail Attractions starts with its principal, Mr. Rickey Hayes.  
Mr. Hayes is a former Economic Development Director for the City of Owasso, OK.  
Since he worked for city government, he understands development from the local 
government perspective.  He appreciates that the City is not in the information gathering 
stage but implementation phase of growth, meaning action is expected with national 
retailers, developers and restaurants.  As every government official contacted stated, 
“You pay for Rickey’s contacts, and Rickey knows everybody in the retail game.”  
One official put it this way:  “When government is contacting these businesses from the 
ground up, Rickey works from the top down.”  Because of these recommendations and 
testimonials, it is staff’s opinion that Rock Island will benefit by engaging Retail 
Attractions.  City staff has negotiated favorable monthly consulting fees and one-time, 
initial market analysis fee which is included in the contract documents. 
 
 
 
RECOMMENDATION: CED staff recommends that City Council approved the 

Retail Attractions consulting contract in the amount of 
$3,000.00 per month and a one-time initial market analysis 
fee of $7,500.00 and authorize the City Manager to execute 
the contract documents, allowing for minor modifications 
to the contract documents by the City Attorney.     

   
 
Submitted by:  Jeffery A. Eder, Assistant City Manager / CED Director  
 Bret Gardella, Economic Development Manager              
              
 
Approved by:   Thomas Thomas, City Manager 
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