Memorandum &

Public Works Department ROCK ISLAND
To: City Manager

Subject: Sunset Marina — 300 Gangway Truss

Date: April 8, 2016

Number: 2016-074

The Sunset Marina 300 Dock gangway is hinged in the middle to allow for varying river levels.
This connection is supported by a truss that also adjusts with the water level. Due to its age, the
truss structure has started to fail and needs to be replaced to insure the safety of leaseholders
and to prevent damage to the gangway.

Written quotes were requested with response received from four vendors as listed below:

Sunflower Enterprises $11,100 (painted)
Superior Seawalls and Docks $12,800 (painted)
General Constructors, Inc. $23,300 (galvanized)

$19,300 (painted)

Tiger Docks $1,893.09 for structure only
No response to request for installation quote

Recommendation

The Public Works Department recommends that the bid from Sunflower Enterprises be
accepted in the amount of $11,100.

Vendor: Sunflower Enterprises
Amount: $11,100
Fund: 541 Sunset Marina
Department: 617 Fleet Services
Cost Center: 591 Marina Facility Maintenance
Object Code: 53801 Building and Grounds Service Contracts

Requisition Number: R006053

Submitted by: Randall D. Tweet, Public Works Director
Melody Miller, Assistant to the Public Works Directors/Marina Manager

Approved by: Thomas Thomas, City Manager



