
MEMORANDUM 
COMMUNITY AND ECONOMIC DEVELOPMENT DEPARTMENT 

 
TO:  John C. Phillips, City Manager 
 
SUBJECT: College Hill District – Visual Preference Survey 
 

DATE: August 2, 2011 
 

As part of the College Hill Business District planning process, staff, property and business owners 
agreed that retaining a consultant to prepare streetscape, building façade and other visual 
improvements concepts was a critical element of the process.  The consultants were asked to 
provide proposals that illustrated improvements that could be accomplished over a 3 – 5 year and 
10 year period.  Design elements included sidewalks, signs (street and building), banners, bike 
racks, landscaping, awnings, traffic calming, etc. 
 
A Request for Proposals was sent to 10 design firms and also publicly advertised.  The project 
budget was $8,000, with funds coming from the $20,000 budgeted for the College Hill process.  
Seven responses were received and reviewed by staff.  They were: 
 
 Bracke-Hayes-Miller-Mahon Architects  Moline, IL 
 Lakota Group     Chicago, IL 
 Missman Stanley & Associates   Rock Island, IL 
 MSA Professional Services   Madison, WI 

Peters & Associates    Omaha, NE 
 SGGM Architects    Davenport, IA & Rock Island, IL 
 Shive-Hattery     Moline, IL 
 
The field was narrowed to three (Lakota, MSA and Peters) based on the quality of the proposal 
and relevant experience.  These proposals were shared with the College Hill District Design 
Committee leadership.  Based on meeting of the Committee and City staff, the unanimous choice 
was the Lakota Group. 
 
Lakota’s professional services agreement is attached.  It details the work they will perform, 
timetable (project completion by October 17, 2011) and cost (not-to-exceed $8,000).  This is in 
line with the advertised budget. 
 
Recommendation:  That City Council approve a professional services agreement with the 
Lakota Group to prepare a Visual Preference Survey and Concept Streetscape Illustrations for 
the College Hill District and authorize the City Manager to execute the agreement. 
 
Submitted by: Alan M. Carmen, Planning and Redevelopment Administrator 
  Gregory S. Champagne, Community and Economic Development Director 
 
 
 

Approved: John C. Phillips, City Manager 
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