
MEMORANDUM 
COMMUNITY AND ECONOMIC DEVELOPMENT DEPARTMENT 

 
TO:  Thomas Thomas, City Manager 
 
SUBJECT: Transient Boat Dock – Amendment to Stanley Consultants Agreement 
 

DATE: February 1, 2012 
 
 

Stanley Consultants, Muscatine, IA (the engineering firm that participated in the Park’s design 
and construction) has submitted a proposal to undertake a second mussel survey, soli borings 
and engineering for the transient boat dock adjacent to Schwiebert Riverfront Park.  A copy of the 
proposal is attached. 
 
The reason for these additional services is when the initial design concept was submitted to the 
Corps of Engineers they expressed concerns about pleasure boaters and the docks proximity to 
the main navigation channel.  They recommended a site further east that would be in calmer 
water and not exposed to barge traffic.  (See attached drawings that show new location and dock 
configuration.)  As this new location extends beyond the area where soil borings and the original 
mussel survey occurred, new surveys must be completed.  They will be done in April 2012 when 
water temperatures and river conditions permit. 
 
The survey results will be incorporated into the final designs for bidding and construction.  If the 
Corps of Engineers approves the required permits, the docks could be completed before the end 
of 2012. 
 
The surveys and associated reports and meetings, will cost no more than $70,000.  Grant and 
Downtown Tax Increment Finance funds are budgeted for the entire $2,065,000 project.  The 
local TIF match is $536,900 based on the BIG-P grant award.  The additional work will be done 
without increasing the project budget. 
 
Recommendation: That City Council approve Supplemental Agreement No. 2 with Stanley 
Consultants for additional mussel survey, soil borings and associated engineering for the 
proposed transient boat dock and authorize the City Manager to sign the contract documents. 
 
 
Submitted by: Alan M. Carmen, Planning and Redevelopment Administrator 
  Gregory S. Champagne, Community and Economic Development Director 
 
 
 

Approved: Thomas Thomas, City Manager 
 
 
Fund:      245  Schwiebert Park Boat Dock 
Division:   312  Economic Development 
Cost Center:  801  General Development 
Object Code:  56501  Engineering Services 
Project Code:  6048119  Schwiebert Riverfront Park 
 
Vendor #:  04688 
 
Purchase Order #: 2295 






