
Memorandum 
Public Works Department 
 
To: City Manager 
Subject: VFD Drive Replacement for RWP #2  
Date: March 27, 2012 
Number: 2012-074  
             
 
On Thursday, March 15, 2012, during installation and start-up for the recently cleaned and 
rewound motor for Raw Water Pump #2, it was discovered that the VFD Drive was inoperable. 
Raw Water Pump #3 also failed to operate on Thursday, March 15, 2012, due to overheating as 
a result of an inoperable cooling fan. The water treatment plant was down to only one operable 
pump, Raw Water Pump #1. With a pumping capacity of only 4.4 MGD, Raw Water Pump #1 
alone would not be enough to sustain the City’s water demand for more than 2-3 days. 
Replacing the cooling fan on Raw Water Pump #3 was not an option as the part is no longer 
available and modifications to the control panel will have to be made. A new Open Style VFD 
Drive was ordered for Raw Water Pump #2 on Friday, March 16, 2012, for over-night delivery 
and received on Saturday, March 17, 2012. Raw Water Pump #2 was placed back in service on 
Monday, March 19, 2012. 
 
Accompanying this memorandum is the invoice from Graybar for the Open Style VFD Drive, 
Mounting Kit, and Freight. 
  
 
Recommendation 
 
The Public Works Department recommends that the City Council approve the emergency 
purchase of the Open Style VFD Drive and its associated costs in the amount of $12,970.20. 
 
Vendor:  Graybar 
Payment Amount:  $12,970.20 
Account Chargeable: 

Fund: 501  Water Operations 
Division: 618  Utilities   
Cost Center: 352  Water Treatment Plant 
Object Code: 52304  Electrical Supplies 
 
 

Requisition Number: R0003197  
Purchase Order Number:  
 
 
 
 
 
 
Submitted by: Robert T. Hawes, P.E., Assistant City Manager/Public Works Director 
   Larry P. Cook, Utilities Superintendent 
 
Approved by:  Thomas Thomas, City Manager 




